
CAMBRIA COMMUNITY SERVICES DISTRICT 

FUND BALANCE CASH RESERVE POLICY 

PURPOSE 

Cambria Community Services District provides public service through three independent financial funds: 

- the General Fund,

- the Water Fund, and

- the Wastewater Fund.

Essential components of a prudent fiscal policy for the District include formal provisions for managing 

cash reserve policies and managing rate volatility.  This policy is to allow the District to weather 

economic uncertainty and unexpected situations such as natural disasters, to provide sufficient cash 

flow to avoid the need for short-term borrowing, and to provide financial resources to minimize the 

impact on rates of significant capital projects.  This policy establishes the appropriate level of reserves 

which the District will try to maintain in the General Fund, Water Fund and Wastewater Fund balances; 

how the target fund balances will be funded; and the conditions under which fund balances can be used. 

For purposes of this Policy, the definition of “reserves” is limited to the portion of fund balance that is 

unreserved.  Unreserved is to mean not set aside for existing legal obligations of the District. 

AMOUNTS HELD IN RESERVE 

General Fund Cash Balance.  The District will strive to hold the amounts listed below in the General 

Fund Cash Balance.  The amounts will be expressed as a percentage of the District’s annual operating 

expenditures of the General Fund using a three year trend to develop the actual amount.  These 

amounts are expressed as goal ranges to recognize that fund balance levels can fluctuate from year to 

year due to the normal course of District government operations. 

- Budget Stabilization Reserve 10-15% to provide for economic uncertainty where revenues

are interrupted or otherwise insufficient to offset operating expenditures and to provide for

known or unknown future obligations.

- Liability Contingency and Emergency Disaster Reserve 15-20% to provide for major

unforeseen liabilities and events such as natural disasters and catastrophic events.

- Working Capital Reserve 10-15% to provide sufficient cash flow.

Water Fund Cash Balance.  The District will strive to hold the amounts listed below in the Water Fund 

Cash Balance.  The Budget Stabilization, Liability Contingency/Emergency Disaster and Working Capital 

Reserves will be expressed as a percentage of the annual operating expenditures of the Water Fund 

using a three year trend to develop the actual amount.  These amounts are expressed as goal ranges to 

recognize that fund balance levels can fluctuate from year to year due to the normal course of District 

government operations. 



The Rate Stabilization Reserve will be expressed as a fixed amount based on the projected costs of 

expected impacts that will be mitigated with these funds.   

- Budget Stabilization Reserve: 10-15% for economic uncertainty where revenues are

interrupted or otherwise insufficient to offset operating expenditures and to provide for

known or unknown future obligations.

- Liability Contingency and Emergency Disaster Reserve 15-20% to provide for major

unforeseen liabilities and events such as natural disasters and catastrophic events.

- Working Capital Reserve 10-15% to provide sufficient cash flow.

- Rate Stabilization Reserve: To help minimize the impact of potentially significant rate

increases necessitated by the need to fund future planned capital improvement projects.

Wastewater Fund Cash Balance.  The District will strive to hold the amounts listed below in the 

Wastewater Fund Cash Balance.  The Budget Stabilization, Liability Contingency/Emergency Disaster and 

Working Capital Reserves will be expressed as a percentage of the annual operating expenditures of the 

Wastewater Fund using a three year trend to develop the actual amount.  These amounts are expressed 

as goal ranges to recognize that fund balance levels can fluctuate from year to year due to the normal 

course of District government operations. 

The Rate Stabilization Reserve will be expressed as a fixed amount based on the projected costs of 

expected impacts that will be mitigated with these funds.   

- Budget Stabilization Reserve: 10-15% for economic uncertainty where revenues are

interrupted or otherwise insufficient to offset operating expenditures and to provide for

known or unknown future obligations.

- Liability Contingency and Emergency Disaster Reserve 15-20% to provide for major

unforeseen liabilities and events such as natural disasters and catastrophic events.

- Working Capital Reserve 10-15% to provide sufficient cash flow.

- Rate Stabilization Reserve: To help minimize the impact of potentially significant rate

increases necessitated by the need to fund future planned capital improvement projects.

FUNDING TARGET FUND CASH BALANCES 

General Fund.  Funding of General Fund cash balance targets will generally come from excess revenues 

over expenditures or one-time revenues.  The reserves will be funded in the following priority order: 



- Working Capital Reserve

- Budget Stabilization Reserve

- Emergency Disaster Reserve

- GASB 45 unfunded post-employment benefits other than pensions (retiree health-care)

Water Fund.  Funding of Water Fund Budget Stabilization, Liability Contingency/Emergency Disaster, 

and Working Capital Reserve targets will generally come from excess revenues over expenditures or 

one-time revenues.  The reserves will be funded in the following priority order: 

- Working Capital Reserve

- Budget Stabilization Reserve

- Emergency Disaster Reserve

- Rate Stabilization Reserves

The funding for Water Fund Rate Stabilization Reserves will come from Connection Fee Revenues and 

specifically designated fees included as part of the normal operating fees charged each bi-monthly 

billing period. 

Wastewater Fund.  Funding of Wastewater Fund Budget Stabilization, Liability Contingency/Emergency 

Disaster, and Working Capital Reserve targets will generally come from excess revenues over 

expenditures or one-time revenues.  The reserves will be funded in the following priority order: 

- Working Capital Reserve

- Budget Stabilization Reserve

- Emergency Disaster Reserve

- Rate Stabilization Reserves

The funding for Wastewater Fund Rate Stabilization Reserves will come from Connection Fee Revenues 

and specifically designated fees included as part of the normal operating fees charged each bi-monthly 

billing period. 

CONDITIONS FOR USE OF RESERVES 

The use of Budget Stabilization and Emergency Disaster reserves shall be limited to unanticipated, non-

recurring needs, or anticipated future obligations.  These Cash Reserves shall not be used for normal or 

recurring annual operating expenditures.  The use of these reserves shall require approval by a majority 

of the CCSD board of Directors. 

The Working Capital Reserve will be used to fund normal or recurring annual operating expenditures in 

the General Fund when budgeted taxes have not yet been received during a fiscal year.  They will be 

replenished when the taxes are received.  The use of these reserves can be authorized by the General 

Manager. 



Rate Stabilization Reserves will be used to minimize the impact to citizens of potentially significant rate 

increases due to necessary expenditures on capital projects.  The use of these reserves shall require 

approval by a majority of the CCSD board of Directors. 

The District General Manager is authorized to make recommendations to the District Board of Directors 

for use of reserves.  Any recommendation shall be accompanied by a proposal for the replenishment of 

the reserves. 

REVIEW 

This policy should be reviewed on an annual basis and changed where deemed appropriate to reflect 

changes in the CCSD’s operations.  The Board of Directors may at any time make changes to this policy 

to reflect current CCSD operations. 




