
CAMBRIA COMMUNITY SERVICES DISTRICT
I, Amanda Rice, President of the Cambria Community Services District Board of
Directors, hereby call a Special Meeting of the Board of Directors pursuant to California
Government Code Section 54956. The Special Meeting will be held: Thursday, May
4, 2017, 2:00 PM, 1000 Main St. Cambria CA 93428. The purpose of the Special
Meeting is to discuss or transact the following business:

AGENDA
SPECIAL MEETING OF THE CAMBRIA COMMUNITY SERVICES DISTRICT

BOARD OF DIRECTORS
Thursday, May 4, 2017, 2:00 PM
1000 Main St. Cambria CA 93428

Copies of the staff reports or other documentation relating to each item of business referred to on
the agenda are on file in the Office of the District Clerk, available for public inspection during
District business hours. The agenda and agenda packets are also available on the CCSD website at
www.cambriacsd.org. The District Office hours are Monday - Thursday, and every other Friday
from 9:00 a.m. through 4:00 p.m. Please call 805-927-6223 if you need any assistance. If requested,
the agenda and supporting documents shall be made available in alternative formats to persons with
a disability. The District Clerk will answer any questions regarding the agenda.

1. OPENING

A. Call to Order

B. Pledge of Allegiance

C. Establishment of Quorum

2. REGULAR BUSINESS (Estimated time: 15 Minutes per item)

Members of the public wishing to address the Board on any item described in this Notice may do so when
recognized by the Board President prior to Board consideration of each agenda item. Public Comment items
on this agenda will be limited to three (3) minutes per person

A. DISCUSSION AND CONSIDERATION OF THE PRELIMINARY BUDGET FOR
FISCAL YEAR 2017-2018

3. ADJOURN
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CAMBRIA COMMUNITY SERVICES DISTRICT 
 

TO:  Board of Directors     AGENDA NO.  3.A. 

 
FROM: Jerry Gruber General Manager 
  Patrick O’Reilly Finance Manager 
---------------------------------------------------------------------------------------------------------------------------- 
Meeting Date: May 4, 2017  Subject: Discussion and Consideration of the 
        Preliminary Budget for Fiscal Year 
        2017-2018 
----------------------------------------------------------------------------------------------------------------------------- 
 
RECOMMENDATIONS 
 

 Receive a staff presentation on the Preliminary Budget for Fiscal Year 2017/2018.  

 Receive public input. 

 Discuss and Consider the Preliminary Budget for Fiscal Year 2017/2018 and provide 
direction to staff. 

 
FISCAL IMPACT 
 
The Fiscal Year 2017/2018 Budget being presented would authorize total Revenue 
Projections, Expenditure Authorities, and changes to the Water, Wastewater, and General 
Fund Balances as follows: 
  

  

CAMBRIA COMMUNITY SERVICES DISTRICT

FY 2017 - 2018 APPROVED BUDGET

SUMMARY OF ALL FUNDS

GENERAL FUND CHANGE TO

REVENUES EXPENDITURES FUND BALANCE

DEPARTMENTS:

FIRE 2,292,922         2,292,922           (0)

FACILITIES & RESOURCES 635,043            635,044              (1)

PARK & RECREATION 276,811            276,811              (0)

ADMINISTRATION 1,873,116         1,873,116           (0)

TOTAL GF 5,077,892        5,077,893          (1)                        

WASTEWATER FUND CHANGE TO

REVENUES EXPENDITURES FUND BALANCE

TOTAL WW 2,105,928        2,105,928          0

WATER FUND CHANGE TO

REVENUES EXPENDITURES FUND BALANCE

DEPARTMENTS:

OPERATIONS 2,698,880         2,475,367           223,513

SWF CAP COST REC 910,176            961,852              (51,676)

SWF OPERATIONS -                    0                          (0)

TOTAL WATER FUND 3,609,056        3,437,220          171,836
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DISCUSSION: 
 
Attached is the preliminary Fiscal Year 2017/2018 CCSD Budget for review and consideration.   
 
Budget details for each area are provided on Attachments A through H. 
 
In preparation for the preliminary Fiscal Year 2017/2018 Budget, certain assumptions needed 
to be made both from a revenue and expenditure perspective.  Unless directed otherwise by 
the Board, staff will use the procedures outlined below. 
 
The Property Tax Revenue estimate in the budget is projected to increase from FY 2016/2017 
to FY 2017/18 by 3.0% or $231,128.  In prior years, property tax has been allocated to the 
Fire, Facility & Resources, Park & Recreation and Administration Departments.  This year, 
property taxes are only allocated to the operational areas which include the Fire, Facility & 
Resources and Park & Recreation departments.  No property taxes are allocated to the 
Administrative department which results in a more appropriate distribution of Administration 
department costs as discussed in Attachment I. 
 
In the preliminary budget, the net cost to operate the Administrative Department has been fully 
allocated to other departments in the General Fund and to the Water and Wastewater Funds.  
In prior years this allocation was made based on the percent of administration staffing effort 
that is dedicated to each department or fund.   For Fiscal Year 2017-18, the allocation 
methodology has been changed to more accurately reflect how each department and fund 
receives benefit from the administrative costs being allocated.  The new methodology is 
discussed in Attachment J. 
 
In the preliminary budget, there is not currently any provision for vehicle replacement in the 
District.  Since interest rates have been fairly low in recent years, staff has opted to borrow 
funds to purchase vehicles on a “pay as you go” basis.  An alternative to that practice is to 
establish a vehicle replacement fund to accumulate adequate cash to pay cash for vehicles as 
required.  Prior to the regular Board meeting in May, staff will develop the costs required to 
establish such a fund. 
 
The preliminary budget for Fiscal Year 2017-18 does not include any funds with deficit budgets 
however the Board has approved a loan from the General Fund to the Wastewater Fund for 
$466,777.  The Board will need to provide guidance as to whether that loan should bear 
interest and how that loan should be repaid. 
 
The attached preliminary budget has the following columns: 
 

- ACCT#: General Ledger Account Number 
- Account Description 
- FY 16/17 APPROVED BUDGET: this is the budget as amended at the Board 

meeting in March 2017), 
- ACTUAL THROUGH 3/31/2017: Actual Expenditures for Fiscal Year 2016-17 

through March 31, 2017, 
- PRELIMINARY BUDGET FY 17-18: this is the budget being proposed by staff, and 
- FY 17-18 CHANGE: The difference between the Preliminary Budget and the Fiscal 

Year 2016-17 Budget. 
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Each budget also has notes attached at the end of the budget where significant aspects of the 
budget are discussed.  
 
General Fund Analysis.  The preliminary budget for the General Fund is balanced with 
expenditures equaling revenues as shown below.   
 

  
 
Fire Department.  The Fire Department budget is balanced.  The new method of allocating 
property taxes this year resulted in an increase of $233,725 in property taxes in the Fire 
Department.  However, the fact that property taxes are no longer allocated to the 
Administration Department means that there are more administrative costs that must be 
recovered.  The new method of allocating Administrative Department costs have increased the 
cost allocations absorbed by the Fire Department by $111,156. 
 
The budget for the Fire Department includes 3 firefighters hired under the Safer Grant 
Program.  That grant only goes through February 2018 so only $117,614 in grant revenue is 
anticipated which will only partially recover the total cost of that program which will be 
$163,430 for the year.   
 
This budget also includes a grant for $75,800 for personal protective equipment.  The District 
has applied for the grant but has not yet received notification if the grant has been approved.   
 
A new first out fire truck was purchased last year for delivery this year.  The purchase is being 
financed by Muni Finance Corporation and the first annual payment for $134,340 will be due 
upon delivery of the truck.  That payment is included in the budget for this fiscal year. 
 
Facilities and Resources Department.  The Facilities & Resources Department budget is 
balanced.  The new method of allocating property taxes this year resulted in an increase of 
$26,529 in property taxes in the department.  However, the fact that property taxes are no 
longer allocated to the Administration Department means that there are more administrative 
costs that must be recovered.  The new method of allocating Administrative Department costs 
have increased the cost allocations absorbed by the department by $6,980. 
 
Parks and Recreation Department. The Park & Recreation Department budget is balanced 
however it does not provide adequate funds to finish the infrastructure improvements required 
for the East Ranch Park which is one of the goals of the Board.  The low bid received to 
complete the infrastructure improvements to the East Ranch totaled $303,000.  This budget 
anticipates paying for $$227,862 of those improvements in Fiscal Year 2017-18 and paying for 
the remaining $75,138 in Fiscal Year 2018-19.  
 

GENERAL FUND CHANGE TO

REVENUES EXPENDITURES FUND BALANCE

DEPARTMENTS:

FIRE 2,292,922         2,292,922           (0)

FACILITIES & RESOURCES 635,043            635,044              (1)

PARK & RECREATION 276,811            276,811              (0)

ADMINISTRATION 1,873,116         1,873,116           (0)

TOTAL GF 5,077,892        5,077,893          (1)                        
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The new method of allocating property taxes this year resulted in an increase of $84,059 in 
property taxes in the Facilities & Resources department.  However, the fact that property taxes 
are no longer allocated to the Administration Department means that there are more 
administrative costs that must be recovered.  The new method of allocating Administrative 
Department costs have increased the cost allocations absorbed by the department by $21,833. 
 
Administration Department. Two major acquisitions are being proposed in the Administration 
Department this year.  This budget includes the purchase of a new District Administration 
building at a total cost of $797,535 to be financed over fifteen years at an annual cost of 
$70,732.  The District currently pays $41,000 per year for office rent.   
 
New administration/finance software is being proposed for $175,000 and financed over ten 
years at an annual cost of $17,500. 
 
A proposal to purchase a co-generation plant to process wood debris has not been included in 
this budget.  If that purchase is pursued, a co-pay of approximately $169,000 in cash is 
anticipated. 
 
The new method of allocating property taxes this year resulted in a decrease of $374,625 in 
property taxes in the Administration department.  However, the fact that property taxes are no 
longer allocated to the Administration Department means that there are more administrative 
costs that must be recovered and the cost recovered this year increased by $450,951. 
 
Wastewater Fund Analysis.  On March 1, 2017, the District implemented increased water 
and wastewater rates which were adopted as part of the Proposition 218 process in 2015.  The 
increases are designed to eliminate operating deficits in those funds.  The new rates are 
reflected as a four percent increase in budgeted revenues for the Wastewater Fund.   
 
Despite increases in sales revenue, total budgeted revenues in the Wastewater Fund have 
decreased by $397,772 because no loans are currently included in the budget.  It should be 
noted however, that the current budget will be balanced with expenditures equaling revenues 
as opposed to the budget for last year which was a deficit of $189,370. 
 
Total budgeted operating expenditures are $624,585 less than last year primarily because no 
capital projects have been budgeted this year.  All unknown emergency repairs have been 
removed from individual maintenance and repair accounts and consolidated in a Contingency 
account (GL 12 6036T 12). 
 
The new method of allocating Administrative Department costs this year have increased the 
cost allocations absorbed by the Wastewater Fund by $37,443. 
 
Water Fund: Operations Department Analysis.  On March 1, 2017, the District implemented 
increased water and wastewater rates which were adopted as part of the Proposition 218 
process in 2015.  The increases are designed to eliminate operating deficits in those funds.  
The new rates are reflected in the budgeted revenues for those funds.   
 
All unknown emergent repairs have been removed from individual maintenance and repair 
accounts and consolidated in a Contingency Account (GL 11 6036 11). 
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The budget for Fiscal Year 2017-18 has a surplus of $223,513 which partially offsets the 
operating loss of $413,930 from the previous year.  This budget includes only $50,000 in 
capital projects which are earmarked for repairing the Stewart Street Water Tank until grants or 
low interest state loans can be obtained to replace the tank. 
 
This budget also includes $39,000 for resource conservation efforts. 
 
Sustainable Water Facility Analysis.  There are three budgets for the Sustainable Water 
Facility (SWF).   
 
The first SWF budget is the Capital Cost Recovery Budget.  All revenues from the monthly 
SWF fixed charges and the monthly SWF usage charges are included in this budget.  The 
funds are dedicated to pay for debt service on the original loan of $8,939,000 and to pay for 
maintenance of the SWF when it is not operating.  The preliminary budget was developed 
assuming the SWF will not be operational during the fiscal year due to the heavy rainfall 
already received.  The preliminary budget projects revenues of $910,176 and expenditures of 
$961,852 resulting in a deficit of $51,676 for the year.   
 
The second SWF budget is the Operations Budget.  The additional operating revenues which 
are charged when the plant is operating are included in this budget.  All costs associated with 
operating the plant are also included in the budget.  Since the plant will not be operated this 
fiscal year, there is no Operations Budget. 
 
The third AWTP budget is the Capital Projects Budget for the Sustainable Water Facility 
(San Simeon Creek Project).  This is a continuation of the budget approved last fiscal year with 
only two changes being proposed.  The first is to delete $105,000 for Task Order #8 on page 1 
under CDM Smith Task Orders.  That task order is already correctly budgeted on page 2 under 
Regular Coastal Development Permit.  The second change is to add four hardware/software 
items on page 1 under SWF Expenditures: Other for equipment needed for reporting purposes. 
 
The budgets for the Sustainable Water Facility do not include the costs of Administration 
Department support for SWF operations.  All of those costs are presently included in the Water 
Department Operations budget.  Staff will need direction from the Board about when to start 
including the Admin costs to support the SWF into one or more of the SWF budgets.   
 
CONCLUSION: 
 
Because of the Federal SAFER grant we received, our Fire Department has operated in a 
safer and more effective mode with four fire fighters manning our engine at all times.  The Fire 
Ad Hoc Committee may be recommending to the full Board, as a future agenda item, to 
consider a parcel tax to pay for additional firefighting staff after the SAFER grant expires. 
 
As an additional source of revenue, the Budget Committee recommends investigating the 
possibility of charging commercial water and wastewater rates to units classified as vacation 
rentals.  Staff will research and provide further information concerning this option at the 
discussion of the budget at the regular Board meeting in May. 
 
I look forward to working with the Board, with staff and with the public to build this preliminary 
budget into a final budget that accurately reflects the goals and priorities of our Cambria 
community. 
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Attachments: 

A. CCSD Fire Department Preliminary Budget for Fiscal Year 2017-2018 
B. CCSD Facilities & Resources Department Preliminary Budget for Fiscal Year 2017-

2018 
C. CCSD Park & Recreation Department Preliminary Budget for Fiscal Year 2017-2018 
D. CCSD Administration Department Preliminary Budget for Fiscal Year 2017-2018 
E. CCSD Wastewater Fund Preliminary Budget for Fiscal Year 2017-2018 
F. CCSD Water Fund: Operations Department Preliminary Budget for Fiscal Year 2017-

2018 
G. CCSD Water Fund: SWF Capital Cost Recovery Department Preliminary Budget for 

Fiscal Year 2017-2018 
H. Water Fund Sustainable Water Facility Capital Project 
I. Property Tax Allocation 
J. Administrative Department Cost Allocation 

 
--------------------------------------------------------------------------------------------------------------------------------------- 
BOARD ACTION: Date      Approved:     Denied:    
 
UNANIMOUS: ___ RICE ____ SANDERS ____THOMPSON ____ BAHRINGER ___ FARMER ____ 
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