
 Strategic Priority I 
Objective 
Strengthen Wildfire Preparedness, Evacuation Planning, Prevention Capacity, and Sustainable 
EMS Support 

Supporting Actions: 

1. Formalize and update community evacuation planning, including coordination with 
County and law enforcement partners, and conduct annual evacuation exercises. 

2. Increase defensible space inspections and public preparedness outreach, including 
evacuation awareness and go-bag education initiatives. 

3. Develop and present a plan for the re-establishment of a Fire Marshal and 
Clerical/Administrative Assistant position to oversee fire prevention, defensible space 
enforcement, inspection programs, documentation, and code compliance activities. 

4. Evaluate long-term EMS and paramedic workforce sustainability, including staffing 
levels, service demand trends, and resource alignment necessary to maintain reliable 
Advanced Life Support (ALS) capability within the District. 
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