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TO: Board of Directors

 

AGENDA NO. 5.D
FROM: Matthew McElhenie, General Manager

Meeting Date: October 10, 2024 Subject: Discussion and Consideration Regarding Directing
the Policy Committee to Develop a Policy for
Streetlights and Lights at Other Facilities under
CCSD's Jurisdiction

CAMBRIA COMMUNITY SERVICES DISTRICT

 

 

 
FISCAL IMPACT:
There is no fiscal impact associated with this item. The policy itself may recommend various funding
strategies for streetlight installation and maintenance, which could have longer-term budgetary
implications.
 
DISCUSSION:
Directing the Policy Committee to create a comprehensive Streetlight and Facilities Under CCSD’s
Jurisdiction Policy will provide a structured framework for managing streetlight installations,
maintenance, and funding. There is no formalized policy guiding decisions related to streetlight
installation, maintenance, or replacement. This has led to inconsistent streetlight coverage, varied levels
of lighting in different areas, and challenges in budgeting for new installations and ongoing
maintenance. This will help ensure consistent and equitable streetlight coverage across Cambria,
enhance public safety and support community well-being.
 
It is recommended that the Board of Directors direct the Policy Committee to develop a comprehensive
policy addressing streetlights and lights at other CCSD facilities. This policy would guide the
installation, maintenance, and funding of streetlights throughout Cambria.
 
ATTACHMENTS:
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TO: Board of Directors

 

AGENDA NO. 5.E
FROM: Matthew McElhenie, General Manager

Meeting Date: October 10, 2024 Subject: Discussion and Consideration of Reading Aloud
Written Comments at Board Meetings

CAMBRIA COMMUNITY SERVICES DISTRICT

 

 

 
FISCAL IMPACT:
There is no fiscal impact associated with this item.
 
DISCUSSION:
On September 12, 2024, Director Farmer and Director Thomas requested placing reading aloud written
comment submitted by the public during Board meetings on a future Board agenda for further
consideration. 
 
During the pandemic and for a short period thereafter, staff members were required to read written
public comment aloud during meetings. However, there is concern regarding the appropriateness of this
practice, particularly concerning the staff's role in facilitating but not influencing public discourse.
Additionally, reading written public comments aloud during meetings can take a significant amount of
time and sometimes lead to challenges with impartiality or handling large volumes of submissions. The
staff's primary role during Board meetings is to support the Board and manage logistics, not to be
directly involved in the public comment process. Reading public comment aloud could be perceived as
an endorsement or may place undue pressure on staff members. Lastly, per staff's research, not one
government entity in our region reads public comments aloud at Board meetings.  
 
Currently, the Board allows public comments during meetings in person or via written submissions. As
such, those members of the public who wish to comment on matters before the CCSD Board can submit
written correspondence to boardcomment@cambriacsd.org or through the District's website. Written
correspondence received at least one hour prior to the meeting commencement will be forwarded to the
Board of Directors and posted on the District's website as part of the official meeting record. Written
comments and information become part of the official public record. 
 
It is recommended that the Board of Directors discuss, consider, and provide direction to staff regarding
reading written comments at Board meetings.
 
 
ATTACHMENTS:
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Report on the September 24, 2024, Finance Standing Committee meeting, for the August 8, 2024, 
CCSD Board Agenda 

 
The September 24, 2024, Regular Meeting of the Finance Standing Committee was held at the Veterans’ 
Memorial Hall in person and via Zoom. 
 
Committee Chair Tom Gray called the meeting to order at 10:00 a.m. 
 
Other Committee members present were Vice- 
Chair Cheryl McDowell, Secretary David Pierson, Karen Chrisman, Keith Hinrichsen and Scott McCann.   
 
Staff present were CCSD General Manager Matthew McElhenie via Zoom,  Administrative Department 
Manager Denise Fritz, Confidential Administrative Assistant Haley Dodson, Fire Chief Michael Burkey, Fire 
Captain Michael Castellanos and Fire Engineer Kayla Graves. 
 
Also attending were Dick Clark and CCSD Director Harry Farmer (in person) and CCSD Director Michael 
Thomas via Zoom. 
 
In his Chair Report, Mr. Gray reported on the changes being made to the Standing Committee 
Bylaws.These include the Committee Chair no longer being a voting member and future ad hoc committees 
being limited to two people.  He also reported on the updated Board and Committee calendar for 2025 and 
noted that, in December  the Board will call for applications to the Standing Committees.  
  
In Ad Hoc Subcommittee Report(s), Ms. Fritz reported on the progress made by the Administrative 
Overhead Allocation Ad Hoc Committee. She noted that the committee has researched the practices of other 
districts in setting allocation levels, and she said the most likely course for the CCSD would be to set levels 
periodically (e.g., every three to five years)  based on administreative “effort” devoted to various functions. 
She said the definition of “effort” needs to be clarified, but that it should not have to be determined by a 
process as detailed as a time audit.  
 
There was no Public Comment from attendees in person or via Zoom.  
 
On the Consent Agenda, the Committee approved the July 23, 2024 Regular Meeting Minutes by a vote of 
5-0. 
 
Regular Business included the following items (4.A and 4.B were taken up in reverse order): 
 

 4.B: Discussion and Consideration of Cambria Skatepark Maintenance Cost and 
Funding and Provide Recommendations to the CCSD Board of Directors. 
 
The committee discussed at length the potential cost of maintaining the Skatepark on Main 
Street. Ms. Fritz presented the results of the Staff’s research into maintenance and repair costs of 
skateparks in nearby communities including Templeton, Los Osos, Nipomo, and Paso Robles. 
Her presentation included a four-year record of line-item skatepark expenditures for Templeton; 
otherwise, she said, spending specific to skateparks is included in larger budget categories and is 
diffidult to estimate. In all cases, staff time devoted to skatepark maintenance was not quantified.  
 
Staff also presented a table listing proposed maintenance activities (e.g. restroom cleaning) with 
their expected frequency and needed supplies. Members of the committee commented that 
restroom cleaning would need occur daily, rather than weekly as proposed in the table. 
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6A 
Further discussion led the Committee members to identify at least five cost categories for which 
more information is needed:  
 Current funding to cover dosts of major repairs and similar events that can be expected to occur in 
the longer term 
 Restroom maintenance 
 Security (including initial cost of technology sush as automated locks) 
 Added insurance costs, if any 
 Quantifying of staff time spent on maintenance. 
 
Dick Clark, Chair of the Cambria Community Council, gave a presentation on how the use of an 
annuity-type account could fund the maintenance for a period of 20 years or more. He  said the 
Council has $31,000 to put toward the skate park maintenance, and staff will ask the Tourism Board 
if the $47,000 grant from that board could be used for this fund.  He also raised the possilibility that 
maintenance could be partically funded if funds are left over after construction of the facility.   
 
Chair Gray asked what provisions can be made to ensure that adequate funds will be available 25 
years from now. Mr. Clark said this could be done through the investment firm (Edward Jones) that 
holds the funds now. Mr. Gray suggested that the funds also could be turned over to the CCSD and 
be held and invested by the district as a restricted fund.  
  
Because of the need for more cost data, this  item was continued until the next Finance Committee 
meeting.  

 
4.A:   Discuss and Review the Comments and Revisions Proposed by the Policy Committee 
Regarding the Procurement Policies and Procedures Policy 2135 Revisions and Provide 
Recommendations to the Policy Committee and CCSD Board of Directors. 
 
The committee reviewed the document in detail with the help of Ms. Fritz and Mr. McElheney. The 
redlined changes proposed by members of the Policy Committee were accepted in some cases, while 
in other cases the original versions were restored.  Some additional changes were made for grammar 
and clarity.  
 
Comments from Policy Committee members were noted and discussed. These included proposals to 
ban all gifts to CCSD employees, managers and directors, to lower the document’s dollar-amount 
thresholds for required Board action on contracts, and to require Board action to increase a budget 
line item if expenditures exceed 5% of the budgeted amount. Neither these or other proposed 
changets were accepted by the Finance Committee. 

 
Mr. Pierson moved to recommend that the Board approve the document as amended during the meeting.   

 
Mr. Hinrichsen seconded the motion. 

 
The motion passed 5-0. 
 

 Chair Gray adjourned the meeting at 12:09 p.m. 
 
 --Respectfully submitted by 
 Tom Gray, Chair, Finance Standing Committee 
 October 10, 2024 
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Page 1 of 3  2024-09-27 

PROS Committee Report for the October 10, 2024 CCSD Board Meeting 
The CCSD Parks, Recreation and Open Space Committee held a meeting September 17, 2024, 2:00-3:55 PM, in 
person at the Vets Hall and via Zoom.   
We had a quorum, with 4 Committee Members present: Shannon Sutherland, Juli Amodei, Steve Kniffen and 
Jim Bahringer.   Jeff Wilson was absent, on vacation, having informed the committee chair of his absence in 
advance.  
PROS Committee Chair Thomas presided over the meeting. 
Staff was represented by GM McElhenie. 
Public Present: Dick Clark, Tony Church, Shelley Becker, Kitty Connally, Karen Argano, Director Harry 
Farmer.  We had the following participants on zoom: Crosby & Laura Swartz, Claudia Harmon Worthen. 
Chair Report: Chair Thomas briefly reported on the amended Board and Standing Committee Bylaws, 
highlighted the agenda for the upcoming September 19 Board meeting, and expressed appreciation for recent 
improvements by SLO County Public Works. 
Ad Hoc Subcommittee Report, 1:05 PM, Vice Chair Sutherland recommended that we disband the Signage 
Ad Hoc Committee, and address signage further down the road as the Community Park Phase 3 Plan matures. 
 

Reports from Affiliated Community Groups: 
Beautify Cambria, Claudia Harmon Worthen provided an oral report at 2:25 PM, as she joined on zoom after 
completion of this agenda item: 

• Working on the spaghetti bowl hillside where the portulaca seems to be successfully rooting and 
spreading. 

• Goodwill drive Saturday September 21 at the Santa Rosa Catholic Church. 
Forest Committee, Laura Swartz provided an oral report at 2:07 PM: Continuing work on Cambria's Invasive 
Weeds guidebook and will look forward to bringing this to the committee at an upcoming meeting. 
Friends of the Cambria Dog Park, Shelly Becker provided an oral report at 2:08 PM: Focusing on 
membership, manners, and training. 
Greenspace the Cambria Land Trust, Executive Director Karin Argano provided an oral report at 2:09 PM: 

• A collaborative day tomorrow with the high school kids, in cooperation with FFRP. 
• Sponsoring a dog training session at Creekside Reserve. 
• Working on permits for modifications at Creekside Reserve. 
• USLTRCD will be providing California native plants in Strawberry Canyon. 
• Speaker Series continues in October and November, stay tuned to the Chamber of Commerce calendar 

and CambriaCA, with Naturalist Obi Kaufmann Sunday, October 20, 5 PM at St. Paul’s Episcopal 
Church. 

Lampton Cliffs Adopt-a-Park Iceplant Removal Project, 2:12 PM: Although Suzanne Fiedler was unable to 
attend today, she communicated that she has met with the Supervising District Ranger, Lasca Gaylord, awaiting 
the green light.  Her current plans are to initiate the first in a series of ice plant pulling sessions the week of 
October 21.   
 

Reports & Project Updates: 
Facilities & Resources Manager’s Report, David Aguirre provided an oral report at 2:14 PM: 

• As previously reported, F&R is short-handed, with 2 open positions. 
• Removed 22 cubic yards of sand from the Lampton Cliffs County Park parking area this morning. 
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• Recently took stock of trail repair needs. 
• Vice Chair Sutherland acknowledged the outstanding efforts keeping everything going while short- 

handed. 
Friends of the Fiscalini Ranch Preserve Report, Executive Director Kitty Connolly provided an oral report, 
2:18 PM: 

• Great progress on and enthusiasm for the new Linking Boardwalk Trail.  Planning on a dedication 
ceremony Saturday October 26.  

• Working on updated trailhead signs and maps to reflect the new Linking Boardwalk Trail.  
• Planning a tree planting party the Saturday after Thanksgiving, November 30, with trees to be provided 

by the Santa Barbara Botanic Garden. 
• Working with USLTRCD for understory plants provided by the Santa Barbara Botanic Garden for 

planting in Fall 2025. 
• Public Comment from Laura Schwartz asking about the constraints of USLTRCD access over the 10 

year agreement. 
Skatepark Project Update Report, Juli Amodei provided an oral report, 2:27 PM: 

• The messaging is now “ramping up.” 
• Raised $1350 from the fundraiser on the Friday of Pinedorado weekend. 
• Going to the Board Thursday with the design RFP. 
• If all goes as planned, the schedule is for grant funding to be awarded January 2025, and potentially 

starting construction in fall 2025. 
• Working on the maintenance fund. 

East Ranch Community Park Restroom Project Update Report, GM McElhenie provided an oral report, 
2:30 PM: 

• The restroom has been ordered, still on schedule for a January 2025 delivery. 
• The site preparation pre-bid meeting is scheduled for Monday 9/30/2024. 
• Because the prefabricated restroom will be set in place by crane, timing will be dependent on weather 

and ground conditions. 
• Responding to a question from Vice Chair Sutherland asking if the PROS Committee will have an 

opportunity to provide input regarding the location of the ADA concrete walkways, GM McElhenie will 
discuss with the Utilities Manager. 

• Public Comment from Claudia Harmon Worthen regarding the exterior lights on the restroom, 
requesting no lights at night in support of dark skies, and sunlight tubes to improve interior lighting and 
reduce energy consumption. 
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In Regular Business: 
Draft Community Park Phase 3 Plan, 2:36 PM, on behalf of the East Ranch Community Park Ad Hoc 
Committee, Vice Chair Shannon Sutherland summarized the report, presented the slides, facilitated discussion, 
and then focused conversation on the Engagement Plan to enlist the committee members in delivering 
engagement sessions to a broad and diverse array of stakeholders.   Following fairly extensive discussions and 
comments from both Committee Members and the public, the PROS Committee voted unanimously in favor of 
the motion that the Draft Community Park Phase 3 Plan and Associated Presentation Materials are Ready to 
Begin Community Engagement and Committee Member will participate in Community Engagement Sessions 
as established during the discussion, and as noted in Attachment 1, Community Park Phase 3 Engagement Plan. 

 

The next PROS Committee Regular Meeting is scheduled Tuesday, October 15, 2024, 2-4 PM. 
 
Respectfully submitted, 
Michael Thomas, Director and PROS Committee Chair 
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Community Park Phase 3 Engagement Plan 

2004-09-17 PROS Minutes_Attachment 1 Community Park Ph 3 Engagement Plan (as of 2024-09-24) 

The following table is an extract from the Community Park Phase 3 Engagement Plan 

Spreadsheet established at the September 17, 2024 PROS Committee meeting, and updated by 

the Community Park Planning Ad Hoc Committee.   The Community Park Phase 3 Engagement 

Plan Spreadsheet will be updated regularly frequently by Shannon Sutherland.  Please direct 

questions and comments to shannon.sutherland@skydio.com.  

6C
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             Resources and Infrastructure Committee Report for October 10, 2024 CCSD Meeting 
 
The Regular Meeting of the Resources & Infrastructure Committee was held on Monday September 9, 2024, in 
person at the Veterans Memorial Hall and via Zoom. 
 
Opening (Time 2:00pm) 
 
The meeting was called to order by Chairperson Dean at 2:00pm. 
 
Committee members present were Chairperson Karen Dean, Vice Chair Steven Siebuhr, Secretary Derrik 
Williams, and Committee members Mark Meeks, Dennis Dudzik, and Jim Webb.  
 
Staff present were General Manager Matthew McElhenie (remote), Utilities Department Manager Jim Green, 
Program Manager Tristan Reaper, Wastewater Department Superintendent Toni Artho, Water Systems 
Superintendent Cody Meeks, and Administration Technician Eric Johnson. 
 
Others present were Directors Harry Farmer and Michael Thomas (remote), Allan Dean (remote), Chris 
Siebuhr, Crosby and Laura Swartz (remote), Kitty Connolly (remote), Elizabeth Bettenhausen (remote), and 
Ben Weaver (remote). 
 
Chair Report (Time 2:01pm) 
 
Chairperson Dean reported that the October 7 R&I meeting was cancelled, and a Special Meeting will be held 
on September 30 at 2:00pm. 
 
Ad Hoc Subcommittee Report(s) (Time 2:02pm) 
 
Committee member Meeks reported that was finally able to get in contact with Source Global regarding  solar 
hydro-panels, and was going to meet with the representative on the following day to obtain more information, 
including cost for a commercial application. It is estimated that each panel, depending on weather conditions, 
could possibly produce 3 to 4 liters of water per day (approximately equivalent to one toilet flush). Utilities 
Department Manager Green estimated that around 1,360 panels could be installed on an acre of land, and could 
provide up to about 675,700 gallons of water per year, or about one day’s water use in Cambria. Mr Green also 
mentioned that the water produced by these panels would probably have to go through some type of treatment 
process, and that would have to be a discussion with the Division of Drinking Water.   
Committee member Meeks will bring back some cost estimates for discussion at a future meeting after he has 
obtained more info from the Source Global representative. Committee member Dudzik suggested the possibility 
of running a test program of 10 panels to see how they perform. 
 
Committee Member Communications (Time 2:07pm) 
 
Committee member Jim Webb reported that the Chumash Heritage Sanctuary was undergoing the final approval 
phase in Congress. It would regulate offshore drilling and mining, but not fisheries. 
 
Committee member Derrik Williams reported that the County of San Luis Obispo has released an RFP for 
planning the Regional Desalination Plant. Utilities Manager Jim Green stated that the County has chosen 
Carollo Engineers, and that District Staff met with Carollo Engineers to discuss the District’s needs as well. 
 
Public Comment: There was no public comment on these reports. 
 
Utilities Department Manager Report (Time 2:11pm) 
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Utilities Manager Jim Green gave a verbal update on the following projects. 
 

• Rodeo Grounds Backup Generator: An RFP has been posted for the generator replacement project. 
The RFP closes on September 25th, and the responses will be reviewed at the upcoming R&I meeting. 

 
• East Ranch Park Restroom: The District is completing the RFPs  for the restroom. One RFP is for site 

preparation, which should happen in October. Another RFP will be for the restroom installation. The 
restroom has begun production and delivery is expected in late January or early February. 

 
• Skatepark: The District has selected Spohn Ranch to complete the skate park design. There will be 

one more round of public input before the design is completed. 
 

• San Simeon Water and Wastewater Transmission Lines: The District is working with CalTrans on the 
encroachment permitting. Results of the soils and geotechnical studies should be available soon. This 
should be the final permitting need. 
 

• Stuart Street Tanks: The District has verified the Section 106 compliance requirements, and is now 
working with the EPA to finalize the permits. 

 
• Wastewater Treatment Plant SST Program: pG&E is developing the design for lift station B4. The 

R&I Committee will be reviewing the costs and designs at upcoming meetings. The new SCADA 
equipment has been installed at the WWTP. The District is trying to complete as many of the SST 
projects as possible before the rainy season begins, especially those that required breaking ground to 
avoid any trenches filling up with rain water. 

 
• Electric Vehicles: The District will take receipt of an electric vehicle in the next two months. Some of 

the funding for the charging station will be provided by the Air Pollution Control District. The District 
is also considering a new electric backhoe, State funds might cover enough of the cost of a new 
electric backhoe and make it so it is almost the same cost as a traditional backhoe. 

 
• Zero Liquid Discharge Pilot Project: The District is waiting for data from Global Water to submit to 

the RWQCB. This data is needed to develop a monitoring plan. 
 

 Committee member Dennis Dudzik asked about the availability of water from Whale Rock Reservoir. Utilities 
Department Manager Jim Green said that there were no open allocations, but that will be reevaluated in the 
future. 
Committee member Dennis Dudzik asked if there has been any progress on locating or siting a new well. 
Program Manager Tristan Reaper related that the next step would be to develop a set of criteria for evaluating 
and siting a new well. Mr Reaper will gather more data and report on this option at a future meeting  
General Manager Matthew McElhenie stated that Board direction would be needed before the District started 
any large investments such as new wells or pipelines to Whale Rock Reservoir. The R&I Committee would 
need to request that the Committee Chairperson forward a recommendation to the Board to take any such 
project under consideration and direction. 
 
Public Comment:  
 
FFRP Executive Director Kitty Connolly reminded the committee that the conservation easement for the 
Fiscallini Ranch may not allow for a new well on the Ranch. 
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Crosby Swartz asks about updated information about the ZLD processes suggested by Clark Easter. Utilities 
Manager Jim Green stated that the District has not received any updated design information. 
 
Public Comment (Time 2:33pm): There was no public comment on items not on the agenda. 
 
Consent Agenda (Time 2:34pm) 
 
Consideration to Approve the August 12, 2024 Regular Meeting Minutes 
 
Chairperson Dean asked about the correct spelling of Mr. Gillham’s  name. Secretary Derrik Williams will 
correct the spelling in the minutes.  
Committee member Mark Meeks moved to approve the minutes with the spelling correction, motion was 
seconded by Committee member Jim Webb. The minutes were approved unanimously. 
 
Regular Business  
 
4.A. Receive and Review the Completed Instream Flow Study and Consideration of Forwarding a 
Recommendation to the CCSD Board of Directors (Time 2:36pm) 
 
Utilities Manager Jim Green gave an over view of the Instream Flow Study Report. Committee members Derrik 
Williams and Mark Meeks both asked about clarification of some of the conclusions in the report regarding 
stream flows and and pumping,  the effects on steelhead in the creek and in the side pools once the creek flow 
ceases. It was questioned whether this report is looking at a very specific range of flows, and also if the 
agricultural wells in the area would have an impact on the District’s ability to pump.  
Utilities Manager Jim Green points out that the report states that the creek will dry out in the summer whether 
the District Pumps or not. 
 
General Manager Matthew McElhenie emphasized that it is important to understand that this study identifies 
what naturally happens to the creek without the operation of the WRF, as the WRF has not operated in many 
years. This study will help inform SWCA in their work in developing the Adaptive Management Process and 
mitigation efforts for the WRF. 
 
Public Comment: 
 
Crosby Swartz pointed out that one recommendation is that when the creek flow is between 0 and 1 cubic feet 
per second (CFS), no pumping should be allowed. 
 
Elizabeth Bettenhausen asked if this report has gone to the CCSD Board of Directors. General Manager 
McElhenie said this document is submitted to the County as part of the WRF permitting process, and will be 
presented to the Board for informational purposes in the near future. 
 
Committee member Dennis Dudzik moved to forward this report to the Board or Directors for informational 
purposes, Committee member Mark Meeks seconded the motion. The motion was approved unanimously. 
 
4.B. Receive and Discuss Information on the Adaptive Management Plan (Time 2:53pm. 
 
Utilities Department Manager Jim Green presented the Adaptive Management Plan (AMP) item, and the 
proposed contract with SWCA. Under this proposed contract with SWCA, SWCA would develop an addendum 
to the Adaptive Management Plan that will include a Supplemental EIR. SWCA will also prepare a 
memorandum detailing the District’s compliance with Condition 6 of the WRF Coastal Development Permit 
application. 
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Chairperson Dean clarified that there are changes in the WRF project description that must be updated in an 
addendum in the  Adaptive Management Plan.  
 
Public Comment: There was no public comment on this item. 
 
Committee member Mark Meeks moved to recommend to the Board of Directors that they approve the contract 
with SWCA for the updates to the Adaptive Management Plan. Motion was seconded by Committee member 
Dennis Dudzik, and the motion was approved unanimously. 
 
4.C. Discuss R&I Meeting Calendar for 2025 (Time 2:59pm) 
 
Chairperson Karen Dean presented the item. The District will be modifying the Standing Committee meeting 
dates so there are two Committee meetings each day. The proposal is that the Finance Committee will meet in 
the morning and the Resources and Infrastructure Committee will meet in the afternoon on the Monday 
following the Board of Directors meeting which will be held on just one day a month on the second Thursday of 
each month. The PROS Committee and the Policy Committee will meet on the third Thursday of the month. 
 
Committee member Derrik Williams moved to approve the R&I Committee dates and times, the motion was 
seconded by Committee member Dennis Dudzik. The motion was approved unanimously. 
 
Future Agenda Items (Time 3:03pm) 
 
Chairperson Dean asked for any future agenda items. 
 

• The Rodeo Grounds backup generator proposals will come before the Committee at the next meeting. 
• The Sanitary Survey Report will come before the Committee at the next meeting. 
• An update on the ZLD pilot project should come to the Committee at the next meeting. 
• There was a request to bring back the biomass cogeneration proposed project, Chairperson Dean 

requests that any questions or concerns about this project be sent to Utilities Department Manager Jim 
Green, Program Manager Tristan Reaper, or General Manager McElhenie. After responses to questions 
have been developed, this will come before the R&I Committee at a future meeting, 

• Committee member Dudzik requested the criteria for a new well be presented to the Committee. 
• The Wastewater Treatment Plant EV charger scope and costs will come to the Committee at a future 

meeting. 
• The Committee will review and discuss Standing Committee Bylaw changes. 

 
Chairperson Dean notes that if all the above items are on the next agenda, the meeting could be quite long. 
 
Adjourn 
 
Chairperson Karen Dean adjourned the meeting at 3:10pm. 
 
Respectfully submitted, 
CCSD Director Karen Dean,  R&I Committee Chairperson 
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NCAC September 18, 2024 Meeting Summary for the CCSD Board of Directors 
 
The North Coast Advisory Council held a meeting September 18, 2024, 6:00-7:30 PM via Zoom.  This report 
summarizes some of the more salient points discussed.  For the convenience of those watching the recorded 
meetings on YouTube, approximate start times are noted at several points in this report, but FYI, the recording 
started approximately 14 minutes after the establishment of a quorum and the start of the meeting, in other 
words the recording started around 6:14 PM.  For further detail, please visit the well-organized NCAC website: 

• Agendas with written reports: https://www.ncacslo.org/meeting-agendas. 
• Minutes: https://www.ncacslo.org/minutes-of-meetings. 

 
6:09 PM, Blake Fixler provided an oral report for Supervisor Bruce Gibson, 
• The Board of Supervisors failed to approve the Bob Jones Trail connector, so will likely have to return the 

grant funding. 
• Supervisor Gibson is on a Sea Level Rise Working Group. 
• There were several questions from Cambrians about the Street Sweeping Schedule. 
• Fairly extensive discussion regarding interest in Town Halls related to the proposed Wind Farm project with 

both proponents and opponents. 
• Ted Key mentioned a Saturday 10/5, 12 noon rally at the Vets Hall Parking Lot to protest the wind farm 

development. 
6:24 PM, Land Use Committee: Jeff Kwasny provided an oral report, discussed concessions the Land Use 
Committee was able to achieve for the community regarding safety and security for the Christmas Market and 
with the Atlas communications tower.  Jeff briefly discussed the September 12 Coastal Commission Hearing on 
the Brambles development.  Jeff explained the purpose of the Land Use Committee is to review land use 
proposals, identify impacts, and work on community behalf in attempts to mitigate the impacts. 
SLO County Planning: Ana Luvera provided an oral report: 1 new Land Use Permit, C-DRC2024-00037, a 
request to demo an existing 900 SF home, and build a 1589 SF home.   Planning is in the early review stage. 
7:01 PM, CCSD: Michael Thomas provided a written report, summarized key points, and asked to present the 
Community Park Phase 3 Plan at the next NCC meeting. 
7:05 PM, Cambria Fire Safe Focus Group: Dave Pierson provided a written report, and discussed highlights.  
Work at Rancho Marino resumed this week.  Plans for controlled burns of the burn piles starting December, 
depending on weather conditions. 
7:10 PM, CCHD: Cecilia Montalvo provided an oral report, Chamber mixer tomorrow 5-7 at the ambulance 
facility.  NCAC will post the fact sheet. 
7:22 PM, Mary Ann Gustafson discussed the upcoming Lighthouse Century bike ride, on the last Saturday in 
September each year.  This year's ride will be Saturday 9/28, starting and ending at Morro Bay High School, 
with rest stops the same as last year at Pinedorado and Shamel Park.   There will be no road closures. 
The next NCAC Meeting will be October 16, 2024, at 6:00 PM via Zoom.   
Respectfully submitted, Michael Thomas, CCSD Board of Directors 

371

https://www.youtube.com/watch?v=2l70eT-vrhk
https://www.ncacslo.org/meeting-agendas
https://www.ncacslo.org/minutes-of-meetings
https://www.slocounty.ca.gov/departments/public-works/services/maps/street-sweeping-schedule
https://slobc.org/lighthouse/#:%7E:text=2024%20Lighthouse%20Century%EE%80%80


6E 
 

Friends of the Fiscalini Ranch Preserve September 10th, 2024 Meeting summary 
 
Due to the current increasing presence of the Covid virus, today’s meeting was held via Zoom and not at the 
Cambria Center for the Arts Green Room. 
 
The meeting was called to order at 4PM by Chair Dianne Anderson. Also in attendance are Vice Chair Tom 
Loganbill, Executive Director Kitty Connolly, assistant to ED Connolly Barbara Beuche, Board members Bob 
Detweiler, Marvin Josephson, Cathleen Campe, Jose Luis Sanchez, Rusty Burns, CCSD Board member and 
PROS Chair Michael Thomas, and CCSD Board member and FFRP liaison Harry Farmer. Absent were 
Secretary John Nixon, Treasurer Mary Maher and Board members Ellie Etter and Shari Robascotti. 
 
The first order of business was approving the Minutes of the August 9th meeting. Bob Detweiler made the 
motion to approve, with a second by Marvin Josephson. Board approval was unanimous. 
 
Executive Director Connolly then provided an update on the Linking Boardwalk ribbon cutting Dedication 
taking place on Saturday, October 26th at 10AM. Construction of the Boardwalk is expected to be complete by 
the end of September, with plaques installed soon after. The dedication is open to the public, and Board 
members are encouraged to inform others of the event. This gathering is also being observed as the kickoff to 
celebrating the 25th anniversary of the Fiscalini Ranch Preserve. Folks are encouraged to submit brief 
comments of 350 words or less on their wonderful memories of the Ranch in their lives. The invited guest of 
honor will be Supervisor Bruce Gibson, with former Board Chairs Walt Andrus and Richard Lee, as well as 
FFRP’s first Executive Director Jo Ellen Butler, providing uplifting thoughts on their experiences and 
involvement with the Ranch. CCSD and CUHD Board members are being encouraged to attend. Also, as a 
specific reason for the Boardwalk is ADA compliance, individuals to whom this is helpful are encouraged to 
celebrate this event as well. Donations will be accepted. 
 
Ms Connolly then continued with her monthly ED Report. First, another unbelievably creative, imaginative and 
colorful entry in the Pinedorado Parade led to the second Sweepstakes Award in two years. Many smiles and 
laughter all around from both entry volunteers and parade spectators! And more good news. The Moonstone 
Cellars four month fundraiser led to dozens of donations, and a check of $1300 to FFRP! Plus, after the 
makeover of the shop on Main St, the number of sales almost doubled over the same period from the year 
before, and of course total earnings were up as well, as was an increase in visitors. And many thanks to Rancho 
Marino Program Manager Keith Seydel, who has generously made space for three tables at his walled garden, 
allowing FFRP to restart their tree growing program. Construction of the Trail head signs continue thanks to 
Walt Andrus. 
   
At this point in the meeting, around 4:20, Kitty began having trouble with her computer and was not available. 
  
Chair Anderson gave an update on her meeting of August 15th with CCSD General Manager Matt McElhenie, 
CCSD Board President and Finance Committee Chair Tom Gray, Board Director and PROS Committee Chair 
Michael Thomas, and CCSD Facilities and Resources Supervisor David Aguirre. The CCSD stated the annual 
amount budgeted for Ranch maintenance would be decreased from around $58,000 to $17,000. The group will 
meet again on October 17th to discuss and determine further details. 
 
A written report was provided by Treasurer Mary Maher: 
 
* FFRP received the final check of $91,861.91 from the Thomas Ridley estate, for a final total of $532,540. 
* $350,000 was transferred from Schwab to Mechanics Bank to fund the initial payment on the Linking 
Boardwalk. 
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* Finally, FFRP ended July with $5.26 million in long term investments, $1.2 million in short term investments, 
and $45,000 in checking. 
  
Marvin Josephson then provided his Ranch Committee Report. Much weeding took place in August, especially 
the very serious effort at mustard removal. The Committee met for two hours on September 3rd to discuss 
future endeavors. Major projects include upgrading and improving the Dolphin Trail, the Ridge Trail, the Creek 
to Ridge Trail, the Creek to Forest Loop Trail, and the Huntington Fire Road Trail. Also, more removal of ice 
plant is needed to widen the Bluff Trail. In addition to weekly volunteer work, a work party gathers on the 3rd 
Saturday of each month for a project to be determined. Upcoming will be identifying areas of French Broom to 
eradicate. 
 
A thorough Stakeholders Report was available in a pdf for reading but no discussion took place. 
 
ED Connolly returned to the meeting at 4:36 PM  
 
Board member Detweiler applauded all those involved in the great Trail work being done on the Ranch. 
 
Chair Anderson adjourned the meeting at 4:37 PM. 
 
The next FFRP monthly meeting will be Tuesday, October 8th, at 4PM at the Cambria Center for the Arts 
Green Room. 
 
This meeting summary written and submitted by CCSD Board Director and FFRP liaison Harry Farmer. 
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Cambria Forest Committee September 13th meeting summary 
  

The meeting was called to order at 10:03 AM by Chair Crosby Swartz.  Attending the meeting were Treasurer 
Laura Swartz, Greenspace Executive Director Karin Argano, Friends of the Fiscalini Ranch Preserve Executive 
Director Kitty Connolly, CCSD Director and Parks, Recreation and Open Space Committee Chair Michael 
Thomas, and CCSD Director and Forest Committee liaison Harry Farmer. 
 
As for approval of the meeting minutes, Chair Swartz recommends reading Director Farmer's August 16th 
meeting summary in the September 12, 2024 CCSD Agenda Packet. 
 
Treasurer Swartz had a very encouraging Treasurer’s Report.  Thanks to a Grant from the Cambria Community 
Council, as well as two anonymous donations, the new CFC bank balance is $2943.72. 
 
As for Organization Reports.  Chair Swartz began by giving an update on the August meeting of the Cambria 
Fire Safe Focus Group.   Registered Professional Forester Steve Auten reported is in the process of preparing a  
Project Description Analysis (PSA) for future fire prevention and forest health projects in the north coast area.   
 
FFRP ED Kitty Connolly then provided the latest on the Friends of the Fiscalini Ranch Preserve.  First, FFRP's 
very creative, colorful and humorous Pinedorado Parade entry won the Sweepstakes Award, the top prize of the 
Parade that was certainly well deserved.  Kudos to Brian Morgan and all the involved and committed 
volunteers.  Also, coming up next month will be the long awaited dedication of the Linking Boardwalk Trail on 
Saturday, October 26th at 10AM.  It will be a community event and the public is welcome to attend.  A couple 
of elected officials have been invited, and there will be a few talks.  As of now, the celebration will take place at 
the Bluff Trail entrance to the Boardwalk.   
 
At this point, Laura Swartz brought up a conversation she’d had at the CFSFG meeting with Mr Auten and 
Upper Salinas-Las Tablas Resource Conservation District Project Manager Spencer Gordon.  They are both 
receptive to having a more environmentally sensitive approach regarding upcoming forest projects, from CCSD 
owned properties, to the Fiscalini Ranch, and Fern Canyon.   Kitty then expressed her gratitude that uniform 
standards would be used in upcoming projects. 
 
Michael Thomas then commented, beginning with informing us he’d signed up for the Forest Stewardship 
Workshop Series.  Some of the focus is on forest landowners developing their own Forest Management Plan.  
He then referenced the Forest Treatment Plans he’d read about, and how would these be implemented.  Both 
Kitty and Karin spoke to this, stating that the forest management practices hadn’t changed much in 20 years, 
and in fact a more more environmentally friendly ecological approach was now being taken.  Karin expressed 
her appreciation that while initially Greenspace was going to be one of the individual projects, it was presently 
being bundled into the now being implemented Coastal Zone Project Specific Analysis.  In addition, Karin 
complimented Steve Auten and Spencer Gordon for their evolving attitude that includes a more forward 
looking, ever changing approach toward forest health.   
 
Laura then spoke up, expressing her concern regarding burn piles, recalling the disappointment of herself and 
others as to how burn piles created in the Leimert area in Cambria a number of years ago did harm to standing 
Monterey Pines, ultimately causing some of them to be destroyed.  She hoped this would not be a problem in 
upcoming projects. 
 
Karin now updated us on Greenspace the Cambria Land Trust.  Recently Greenspace led a really nice walk in 
Strawberry Canyon for various folks from the California Native Plant Society,  Also, Kitty and her are excited 
to soon be taking high school kids on hikes at the Bluff Trail on the Ranch, as well as in Strawberry Canyon.  
No doubt much fun will be had by everyone!  The Greenspace Speaker Series will be featuring Obi Kaufman, a 
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writer, naturalist, self described “eco philosopher”, on Sunday, October 20th at 5PM at St Paul’s Episcopal 
Church on Eton Road in Cambria.  Also, the November speaker will be Joe Burnett, senior lead biologist at 
Ventana who will be speaking on the Condor Project.  Karin also stated she recently did a site visit with Hailey 
Leurk and Eric Grinberg from the USLT-RCD for three new planting sites for their Habitat Restoration grant 
they received from the USLT-RCD.  She also announced that FFRP and Greenspace are collaborating on a Bio-
Blitz for Pollinators sponsored by National Parks in September.  In addition, Karin will be leading Leffingwell 
High School students to the Creekside Reserve and the Ranch Bluff Trail to collect data to submit to the project.  
Karin also was pleased to announce that Greenspace received the Blue Ribbon Award for the best non 
commercial entry in the Pinedorado Parade. 
 
Crosby then provided a brief statement from Rancho Marino Reserve Director Keith Seydel that workers would 
be returning from firefighting duty next week to finish the treatment work on Randall Dr. 
 
Under New Business, Kitty Connolly provided an update on the Habitat Restoration Project on the Fiscalini 
Ranch Preserve.  A grant has been obtained by the US-LT Resource Conservation District from the Wildlife 
Conservation Board that will fund the enhancing of pollinator habitat.  Presently 1500 plants are being grown at 
the Santa Barbara Botanical Garden including toyon, coyote bush, and sticky monkey.  Plantings will take place 
south of the Dolphin Bench on the Huntington Trail in Fall of 2025.  Kitty added that FFRP has had good luck 
in the past with plants grown at the Santa Barbara Botanical Garden, and that their assistance in this endeavor 
has been very much appreciated. 
 
Under Unfinished Business, discussion took place as to updating and reprinting the Invasive Weed Guide.  
Crosby and Laura informed everyone that a bit more work was being done by the Swartz’s and author Christine 
Heinrichs, and the goal is that the Weed Guide be as easy as possible to work with once it is sent to ASAP 
Reprographics for printing. 
 
The meeting was then adjourned at 10:39 AM. 
 
The next Cambria Forest Committee meeting will be Friday, October 12th at 10AM via Zoom. 
 
This summary has been written and submitted by CCSD Director and CFC liaison Harry Farmer. 
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