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CAMBRIA COMMUNITY SERVICES DISTRICT

TO: Finance Committee AGENDA NO. 3A

FROM: John F. Weigold 1V, General Manager
Pam Duffield, Finance Manager

Meeting Date: December 14, 2021 Subject: Discussion and Consideration of
Report on Strategic Planning Task to
|dentify Underfunded, Under-
Resourced and Under-Staffed Services

RECOMMENDATION:

Staff recommends the Finance Committee discuss and consider the report on strategic planning
task to identify underfunded, under-resources and under-staffed services and forward to Board
of Directors.

DISCUSSION:

The Finance Ad-hoc report on the Strategic Planning Task to Identify Underfunded, Under-
Resourced and Under-Staffed Services was presented to the Board of Directors on November
10, 2021. The Board raised concerns that the report was edited after the Finance Committee
reviewed and voted to forward to the Board. In light of this, the Board requested the report be
returned to the Finance Committee for another review, before resubmitting to the Board.

Staff recommend the Finance Committee review the report on the Strategic Planning Task to
Identify Underfunded, Under-Resourced and Under-Staffed Services and provide approval to
forward the report to the Board of Directors.

Attach ments: 01 - Finance Ad-Hoc Report
02 — Underfunded/Resources/Staffed List
03 — CIP Listing
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