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TO: Board of Directors

 

AGENDA NO. 7.C
FROM: Matthew McElhenie, General Manager

Meeting Date: February 15, 2024 Subject: Discuss and Consider PROS Committee Goals for
2024 and Beyond

CAMBRIA COMMUNITY SERVICES DISTRICT

 

 

 
FISCAL IMPACT:
The proposed PROS Committee goals and objectives may have a fiscal impact associated with
implementing each goal.  Those impacts will be evaluated when any action items related to the goals
proposed within the plan are brought before the Board.
 
DISCUSSION:

At the December 5, 2023 PROS Committee Meeting, the Committee identified and prioritized the goals
it wants to accomplish in 2024 and beyond.  The PROS Committee subsequently reviewed and finalized
these goals at its January 31, 2024 meeting.  These goals are presented for Board review, discussion,
and consideration.

The PROS Committee will review these goals and update the status and progress as appropriate at each
meeting.  The PROS Committee Chair will update this PROS Goals Progress Report every month and
post it on the CCSD Website at https://www.cambriacsd.org/pros-committee-work.

 
ATTACHMENTS:
1. CCSD Parks Recreation & Open Space Goals for 2024
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Goal Description
Directly Responsible 

Individual (DRI)
Updates Status

Better working relationship 

with San Luis Obispo 

County Parks & Recreation 

Commission

PROS would like to cultivate a better working relationship 

with SLO County in general and the County Parks & 

Recreation Commission in particular by attending and 

participating in the County Parks & Recreation Commission 

meetings. The PROS members will take turns attending the 

meetings to update the County and garner support of PROS 

projects.

Steve Kniffen Active

Cambria Skate Park Grant Work to ensure that the CCSD works to meet all 

requirements for the California State Park Water and 

Conservation Fund Grant so that the project can be 

completed.

GM Matthew McElhenie Active

East Ranch Community 

Park Plan

Write a Community Park Plan that reflects the community's 

current needs and get approval from the CCSD Board to be 

ready so that PROS can start prioritizing projects as soon as 

the bathroom is installed.

Community Park Plan Ad 

Hoc Committee: 

Michael Thomas 

Shannon Sutherland 

Jeff Wilson 

David Aguirre

Active

Rodeo Grounds Road Work with the SLO County to pave Rodeo Grounds Road. Shannon Sutherland Active

Burton Drive Walkway Create a walking path from Burton Drive and Eton Road to 

Village Lane. The plan is to provide a safe route for Santa 

Lucia Middle School students and the Cambria Pines Lodge 

tourists to walk downtown. Work with SLO County Public 

Works to progress their expanded scope project.

Kermit Johansson Active

Safe Pedestrian Walkways - 

Phase I

Establish safe walkways for reasonable distances on both 

sides of Ardath/Main Street, Burton Dr., Windsor Blvd. and 

Weymouth St. as outlined in Purpose/Needs of 4 

Intersections on Hwy 1 In Cambria, dated 12/13/2023.

Kermit Johansson Active
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Goal Description
Directly Responsible 

Individual (DRI)
Updates Status

CCSD Parks Recreation & Open Space Goals for 2024

Trail connecting Fiscalini 

West Ranch with the East 

Ranch

A safe multipurpose trail will connect the Fiscalini West 

Ranch with the East Ranch under Highway 1. The trail will 

follow an existing social trail under the south side of the 

Santa Rosa Creek bridge so that people do not have to run 

across the highway.

Kermit Johansson Active

Coastal Trail Partner with County Parks & Recreation Commission to 

extend the Coastal Trail to include connecting Cambria to 

Cayucos.

Steve Kniffen Active

Inventory of CCSD open 

space properties

Inventory of open spaces owned by CCSD, and begin to 

develop a management plan.

David Aguirre and 

Jeff Wilson

Active
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