



































































































































































































































































































































































































































































































































































































































































































































REQUIRED SUPPLEMENTARY INFORMATION

237



238



CAMBRIA COMMUNITY SERVICES DISTRICT

GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
For the Fiscal Year Ended June 30, 2023
Budgeted Amounts Variance with
Final Budget
Original Final Actual Amounts Positive (Negative)
Revenues:
Property taxes and assessments $ 3,265,064 $ 3,265,064 $ 3,461,121 $ 196,057
Weed abatement 30,731 30,731 49,609 18,878
Franchise fees 118,000 118,000 169,915 51,915
Intergovernmental 271,347 479,299 295,089 (184,210)
Use of money and property 36,100 36,100 61,554 25,454
Charges for administrative services 2,584,140 2,584,140 2,034,140 (550,000)
Miscellaneous income 16,645 44,751 115,089 70,338
Total revenues 6,322,027 6,558,085 6,186,517 (371,568)
Expenditures:
Administration 2,584,140 2,604,140 2,095,583 508,557
Fire 2,818,097 2,913,797 2,720,912 192,885
Parks and recreation 52,917 52,917 28,759 24,158
Facilities and resources 868,539 877,962 909,218 (31,256)
Debt service:
Principal 9,764 9,764 13,750 (3,986)
Interest 1,467 1,467 2,496 (1,029)
Capital outlay 534,333 1,154,252 692,287 461,965
Total expenditures 6,869,257 7,614,299 6,463,005 1,151,294
Excess of revenues
over (under) expenditures (547,230) (1,056,214) (276,488) 779,726
Other Financing Sources (Uses):
Proceeds from loan payable 450,000 79,800 81,706 1,906
Total other financing sources (uses) 450,000 79,800 81,706 1,906
Change in fund balance (97,230) (976,414) (194,782) 781,632
Fund balance - July 1 3,957,776 3,957,776 3,957,776
Fund balance - June 30 $ 3,860,546 2,981,362 $ 3,762,994 % 781,632
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CAMBRIA COMMUNITY SERVICES DISTRICT

SCHEDULE OF CHANGES IN THE OPEB LIABILITY AND RELATED RATIOS

Last 10 Years*
As of June 30, 2023

2023 2022 2021 2020 2019
Total OPEB Liability

Service cost $ 224,919 320,683 $ 195,757 162,484 95,650
Interest on the total OPEB liability 231624 153,564 172,980 197,339 211,024
Actual and expected experience difference (406,932) 754,233
Changes in assumptions (142,295) (1,242,727) 550,814 619,787 1,589,401
Benefit payments (308,396) (274,841) (256,433) (257,572) (239,592)
Net change in total OPEB Liability 5,852 (1,450,253) 663,118 722,038 2,410,716

Total OPER liability - beginning 6,204,966 7,655,219 6,992,101 6,270,063 3,859,347
Total OPEB liability - ending $ 6,210,818 6,204,966 $ 7,655,219 6,992,101 6,270,063
Covered payroll: $ 936,083 951,393 $ 945,482 977,879 1,030,435

Total OPEB Liability as a percentage
of covered payroil: 663.49% 652.20% 809.66% 715.03% 608.49%

Notes to Schedule:

Change in assumptions

For the fiscal year ending June 30, 2023, the discount rate was increased from 3.69% to 3.86%.

*. Fiscal year 2019 was the 1st year of implementation, therefore only five years are shown.
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CAMBRIA COMMUNITY SERVICES DISTRICT
SCHEDULE OF OPEB CONTRIBUTIONS

Last 10 Years*

As of June 30, 2023

The District's contribution for the fiscal year ended June 30, 2023 was $257,891. The District did not have an actuary calculate
the Actuarially Determined Contribution for the fiscal year ended June 30, 2023, therefore the District does not need to
comply with GASB Statement No. 75's Required Supplementary information requirements.

The District's contribution for the fiscal year ended June 30, 2022 was $235,697. The District did not have an actuary calculate
the Actuarially Determined Contribution for the fiscal year ended June 30, 2022, therefore the District does not need to
comply with GASB Statement No. 75's Required Supplementary Information requirements.

The District's contribution for the fiscal year ended June 30, 2021 was $238,077. The District did not have an actuary calculate
the Actuarially Determined Contribution for the fiscal year ended June 30, 2021, therefore the District does not need to
comply with GASB Statement No. 75's Required Supplementary Information requirements.

The District's contribution for the fiscal year ended June 30, 2020 was $239,135. The District did not have an actuary calculate
the Actuarially Determined Contribution for the fiscal year ended June 30, 2020, therefore the District does not need to
comply with GASB Statement No. 75's Required Supplementary information requirements.

The District's contribution for the fiscal year ended June 30, 2019 was $222,442. The District did not have an actuary calculate

the Actuarially Determined Contribution for the fiscal year ended June 30, 2019, therefore the District does not need to
comply with GASB Statement No. 75's Required Supplementary Information requirements.

*. Fiscal year 2019 was the 1st year of implementation, therefore only five years are shown.
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CAMBRIA COMMUNITY SERVICES DISTRICT
SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY

Last 10 Years*
As of June 30, 2023

The following table provides required supplementary information regarding the District's Pension Plan.

Proportion of the net pension liability
Proportionate share of the net pension liability
Covered payroll

Proportionate share of the net pension liability as
percentage of covered payroll

Plan's total pension liability
Plan’s fiduciary net position

Plan fiduciary net position as a percentage of the
total pension liability

Proportion of the net pension liability
Proportionate share of the net pension liability
Covered payroll

Proportionate share of the net pension liability as
percentage of covered payroll

Plan'’s total pension liability
Plan's fiduciary net position

Plan fiduciary net position as a percentage of the
total pension liability

Notes to Schedule:

Change in assumptions

2023 2022 2021 2020 2019
0.06737% 0.07137% 0.06063% 0.05871% 0.05706%
$ 7,781,600 $ 3,860,125 $ 6,596,272 3 6,016,139 $ 5,498,358
$ 3,609,221 $ 3,337,640 $ 3,056,217 $ 3,020,074 $ 2,510,899
215.6% 115.7% 215.8% 199.2% 219.0%
$49,525975,138 $46,174,942,264 $43,702,930,887 $41,426,453,489 $38,944 855,364
$37,975,170,163 $40,766,653,876 $32,822,501,335 $31,179.414,067 $29,308,589,559
76.68% 88.29% 75.10% 75.26% 75.26%
2018 2017 2016 2015
0.05791% 0.05925% 0.06100% 0.06198%
$ 5,742,951 $ 5,126,647 $ 4,186,773 $ 3,856,693
$ 2,067,201 $ 2,122,598 $ 1,979,000 $ 2,097,466
277.8% 241.5% 211.6% 183.9%
$37,161,348,332 $33,358,627,624 $31,771,217,402 $30,829,966,631

$27,244,095,376

73.31%

$24,705,532,291

74.06%

In 2023, the discount rate was decreased to 6.90% and the inflation rate was decreased to 2.30%.

. Fiscal year 2015 was the 1st year of implementation, thus only nine years are shown.
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$24,907,305,871

78.40%

$24,607,502,515

79.82%
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CAMBRIA COMMUNITY SERVICES DISTRICT
SCHEDULE OF PENSION CONTRIBUTIONS

Last 10 Years*

As of June 30, 2023

The following table provides required supplementary information regarding the District's Pension Plan.

Contractually required contribution (actuarially determined)
Contribution in relation to the actuarially determined
contributions

Contribution deficiency (excess)

Covered payroll

Contributions as a percentage of covered payroll

Contractually required contribution (actuarially determined)
Contribution in relation to the actuarially determined
contributions

Contribution deficiency (excess)

Covered payroll

Contributions as a percentage of covered payroll

Notes to Schedule:

Change in assumptions
There were no changes in assumptions in 2023.

2023 2022 2021 2020 2019
978,523 $ 898,273 825,844 711,306 $ 603,260
978,523 898,273 825,844 711,306 603,260
g _ - s _
3,732,482 § 3,609,221 3,337,640 3,056,217 § 3,020,074
26.22% 24.89% 24.74% 2327% 19.98%
2018 2017 2016 2015
552,669 $ 662,293 574,845 486,960
552,669 662,293 574,845 486,960
B N P p
2,510,899 $§ 2,067,201 2,122,598 1,979,000
22.01% 32.04% 27.08% 24.61%

*- Fiscal year 2015 was the 1st year of implementation, thus only nine years are shown.
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CAMBRIA COMMUNITY SERVICES DISTRICT

N
TO: Board of Directors AGENDA NO.7.D
FROM: Matthew McElhenie, General Manager
Meeting Date: April 18, 2024 Subject: Discussion and Consideration of Phasing and
Payment Options for Advanced Metering
Infrastructure (AMI) Replacement
FISCAL IMPACT:

Staff recommends replacing all register endpoints within four months of the plan's approval and using
financing to fund this portion of the project. After this first phase, staff will assess the scope of
replacement needed for the meter bodies, both residential and commercial. Replacement of brass meter
bodies will proceed based on those findings.

There is a budget of $526,500, and there will need to be a budget adjustment of $680,000 to complete
the project's first phase.

The Water Department is estimated to have approximately $2,700,000 of undesignated reserves as of
6/30/2024. Staff recommends that the District fund the remainder of this project through financing.
Attachment 2 is a preliminary quote for financing at 4.75% over five years. Our current California Asset
Management Program (CAMP) investment rate is 5.48%, and our weighted yield to maturity on our
long-term investments is 5%. Final quotes for financing will be locked in if the approval is given to
move forward with that option.

DISCUSSION:

The CCSD’s Purchasing Policy 2135 provides for procurement by non-competitive proposals when an
item is only available from a single source. Staff is requesting the Board authorize proceeding with
procurement by a non-competitive bid (sole source) based upon the following:

All the water meters installed in the CCSD’s water distribution system are Badger meters, many of
which have been in service for 20+ years. Each water meter has an electronic transmitter or endpoint
attached. These existing endpoints have reached the end of their useful life, with over half no longer
transmitting, necessitating a full manual read of the meter. The District needs to upgrade all the water
meters in the water system to AMI, as well as the software for collecting the water-use data.

The existing Badger meters can be upgraded to AMI-capable meters by replacing the current endpoint
with one capable of transmitting water-use data over the cellular network, thereby eliminating the need
to replace the whole meter. Utilizing this endpoint replacement process rather than replacing the meter
will create significant savings estimated at $500K. The need for sole source procurement is based on
compatibility: the Badger AMI endpoints are the only endpoints compatible with the existing water
meters and the accompanying Badger software upgrade. 10% of meters must be replaced to maintain
compatibility across the entire water system. Those will be replaced with meters sole-sourced from
Badger.

Another advantage of the Badger Orion AMI system is its compatibility with 100% of the existing
equipment. This eliminates the need to replace meter bodies that are operating accurately, as the system
can be easily retrofitted onto current meter bodies. Unlike other alternatives, the Badger Orion system



utilizes a cellular network, eliminating the need to construct and maintain a fixed communication
network throughout the community and providing immediate and long-term cost savingsSY2the District.

Primary advantages of the Badger Orion AMI system include improved timeliness and consistency in
meter readings, providing customers with real-time water usage data, alerts for high consumption
thresholds, and rapid leak detection and notification to reduce water losses on the customers’ side,
therefore saving customers money in a leak event. The system will also provide tampering alerts,
enhance distribution system operations, and improve demand projections for future water shortage
demand assessments.

Though the procurement is proposed to be sole-sourced, the installation contractor will be solicited
through a public works request for proposal (RFP) process.

Staff presented this approach to the Resources and Infrastructure Committee at their July 10th meeting
and to the Finance Committee at their March 26th meeting. The Committees unanimously approved this
recommendation.

It is recommended that the Board of Directors discuss and consider phasing and payment options for
Advanced Metering Infrastructure replacement.

ATTACHMENTS:

1. Badger Meter Quotation

2. CSDA Finance Corporation Proposed Installment Purchase for CCSD
3. Badger Meter Advanced Metering Infrastructure Upgrade Presentation


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2524272/7F_-_Att_01_AMI_only_Quote_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2524273/7F_-_Att_02_Financing.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2524274/7F_-_Att_03_Phasing.pdf

Domestic Quotation
Badger Meter Quotation No. 3606074

Badger Meter Inc.
4545 W Brown Deer Road Milwaukee WI 53223
PO Box 245036 Milwaukee WI 53224-9536

Created Date 03-14-2024

To Cody Meeks Customer ID 00020367
CAMBRIA CSD
PO BOX 65
CAMBRIA
California 93428

Pricing Effective Dates 08-14-2023 -
08-13-2024

Salesperson Proposal Subject Shipping Terms / INCO Terms Payment Terms

005307 KATHY RICHARDS M25/HRE-LCD/TWIST 5'/ PREPAY/NO CHARGE NET 30 DAYS

SHEILD/CELL-C/CELL-HLD/ FCA FACTORY

SERVICE UNITS, IR COM, IR
RAW USB

Line # Description Qty Unit Net Price| Line Totals
usb uUsb

1 4094 69.00 282,486.00
BMI Part No.: 111-4217

Cat String: R4-BA1-E1CA-2B1-9FD-NX-XX-T2-XX-BOA
Description:

REG 4, M25, HR-E LCD, 4CXN2 ORION, PL Lid/Shrd-GRY, Trx Scrw,
9D-0.001 FT3, SN YR 9D in, TT CbIShld-5', BMI STD, 24 PACK,

2 88 128.00 11,264.00
BMI Part No.: 103-9055

Cat String: E4-4E-AM-AG-T1AA-BOA

Description:

EP Only, For Enc, ORION CELL C, Thru Ld Instl Kit, TT CbIShld-8in, Grnd/
Ocean-Pause, BMI STD, 24 PACK,

3 4006 142.50 570,855.00
BMI Part No.: 112-1963

Cat String: E4-4E-AY-AG-T1AA-BOA

Description:

EP Only, For Enc, ORION CELL HLD, Thru Ld Instl Kit, TT CbIShld-8in,
Grnd/Ocean-Pause, BMI STD, 24 PACK,

4 5 118.00 590.00
BMI Part No.: 68891-001

Description:
IR COMMUMNICATION DEVICE KIT - LTE

5 49128 0.830 40,776.24
BMI Part No.: 68886-104

Description:
ORION CELLULAR LTE SERV UNIT

6 5 10.00 50.00
BMI Part No.: 67451-001

Description:
HRE PROGRAMING MOUNT
Estimated Lead Time 10

7 5 185.00 925.00

Thank you for your business!

Estimated ship dates subject to change based upon component availability, as a result of global supply chain constraints, or credit review.
This acknowledgment is made subject to the terms & conditions found on our web-site: https://www.badgermeter.com/terms-and-conditions.
Terms and conditions related to service units, training, and professional services can be found here: https://badgermeter.com/service-units-terms-and-condit’~~~

Page 1 of 2


https://www.badgermeter.com/terms-and-conditions
https://badgermeter.com/service-units-terms-and-conditions

Domestic Quotation

Badger Meter Quotation No. 3606074
Line # Description Qty Unit Net Price| Line Totals
USsD USsD

BMI Part No.: 64436-041

Description:

ACTISYS IR RAW COMM CABLE-USB ACTISYS ACT-IR224UN-L+
Estimated Lead Time 40

Subtotal - USD 906,946.24
Estimated Freight Charges 0.00
Total Price - USD 906,946.24

Notes and Assumptions

If applicable, sales tax and freight, if included on the proposal, is an estimate and will be recalculated based on rates and tax status in
effect at the time of invoicing.

Actual lead time to be provided at time of order.

To aid in processing your order, please include the Quote number on the PO that is submitted for this proposal.

Badger Meter provides certification files to help manage meter and endpoint inventory and to maintain meter accuracy data. The
standard method of delivery for this format is via electronic mail. Any deviations from our standard format, or any custom file formats,
will be considered on a time and material basis.

Due to continuous improvements and redesign of Badger Meter products and technology solutions, Badger Meter reserves the right to
provide our newest product solutions as an alternative to the proposed products provided they are in conformance with the
requirements of the specifications and do not exceed the prices quoted.

If you would like to place an order, please contact us at Utilitymke@badgermeter.com or by calling 1-800-876-3837 Option 1.

Thank you for your business!
Estimated ship dates subject to change based upon component availability, as a result of global supply chain constraints, or credit review.
This acknowledgment is made subject to the terms & conditions found on our web-site: https://www.badgermeter.com/terms-and-conditions.
Terms and conditions related to service units, training, and professional services can be found here: https://badgermeter.com/service-units-terms-and-conditi~~<
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S¢8

E-. " CSDA
=meaa  FiNANce Corporation

1112 | Street, Suite 200
Sacramento, CA 95814

1. 916.442.7887 f: 916.442.7889
www.csdafinance.net

PREPARED BY CSDA FINANCE CORPORATION DATE: March 19, 2024
PROPOSED INSTALLMENT PURCHASE FOR: Cambria Community Services District

RE: Water Meter Replacements

NOTE: TERMS ARE BASED UPON INSTALLMENT SALE BEING BANK QUALIFIED

Prepayment Option amount is exclusive of the installment payment due on same date.

Interest rate quote is valid for an acceptance within 15 days and funding within 60 days.

Documentation Fee: $12,500 (included in financing)

Financing Amount Interest Rate Term
Payments: Annually in arrears $692,500 4.75% 5 Years
PMT Due Date Installment To To Prepayment

# Payment Principal Interest Option

1 $158,846.27 $125,952.52 32,893.75

2 158,846.27 131,935.26 26,911.01

3 158,846.27 138,202.19 20,644.08 300,856.18

4 158,846.27 144,766.79 14,079.48 153,917.89

5 158,846.27 151,643.24 7,203.03 0.00
TOTALS: $794,231.35 $692,500.00 $101,731.35

Approved and agreed to: Cambria Community Services District

By:

Title:

Date:
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Year 1
Cost Overview

Meter One-Time
register Set-Up,
Cellular and Installatio | Software/
signal transmitter | n & Trainin | Customer | Total
installation | g Portal

$252,486  $576,846 S400,000  $48,734* 540,487  $1,318,553

*Includes staff's rough-estimate installation charges. Requests for proposal will follow
Board approval.




10-Year
Cost Overview

4
Meterogodies Estimated Software/
Per Year Installation Customer Portal Total
1 $986,455
2 $71,820 $35,700 $42,525 $107,520
3 §75,411 $37,485 $44,651 $112,896
4 $79,182 $39,359 $46,884 $118,541
5 $83,141 $41,327 $49,228 $124,468
6 $87,298 $43,394 $51,689 $130,691
7 $91,663 $45,563 $54,274 $137,226
8 596,246 $47,841 $56,988 $144,087
9 $101,058 $50,233 $59,837 $151,291
10 $106,111 $52,745 $62,829 $158,856

Notes: (1) All costs are adjusted by an estimated 5% cost increase each year.
(2) Costs include staff-estimated installation — request for proposals to follow Board approval.




Benefits

« BEACON Advanced Metering Analytics (AMA) provides
utilities companies and their customers direct access to
water consumption data, with easy-to-understand and
easy-to-manage settings.

« BEACON AMA software puts interval meter data to
work to increase efficiency in day-to-day utility
operations and address demands for
actionable intelligence.

* Alert conditions can be set to monitor and notify users
of system exceptions, including continuous flow, for
faster leak detection




More Benefits

* Allows for controlled replacement of bodies with
installation beginning at failed locations.

 Meets regulatory requirements for bench-testing
or replacement of 10% of meters each year.




CAMBRIA COMMUNITY SERVICES DISTRICT
Sex

TO: Board of Directors AGENDA NO. 7.E

FROM: Matthew McElhenie, General Manager
Denise Fritz, Administrative Department Manager

Meeting Date: April 18, 2024 Subject: Discussion and Consideration of Adoption of
Policy 2150: Reserve Policy Recommended by the
Staff and Finance Committee

FISCAL IMPACT:
There is no fiscal impact associated with this item.

DISCUSSION:

District staff worked with an ad hoc committee of the Finance Committee, which consisted of Keith
Hinrichsen, Scott McCann, and Karen Chrisman, to review and combine the Fund Balance Cash
Reserve Policy and Reserve Policy. On February 27, 2024, the Finance Committee reviewed the
updated Reserve Policy 2150 and recommended approval by a 4-1 vote. On March 14, 2024, the Board
of Directors reviewed the updated Reserve Policy 2150 and provided staff with additional revisions. It is
recommended that the Board of Directors consider the adoption of Reserve Policy 2150 and eliminate
the Fund Balance Cash Reserve Policy.

ATTACHMENTS:
1. Reserve Policy Number 2150 - Redline
2. Reserve Policy Number 2150 - Clean


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2558708/7E_-_Reserve_Policy_2150__Board_Redline_-_TC_Approved_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2558711/7E_-_Reserve_Policy_2150__Board_Clean_-_TC_Approved_.pdf

Board of Directors Redline 3/14/2024

POLICY TITLE: Reserve Policy
POLICY NUMBER: 2150

Purpose: The Cambria Community Services District shall maintain reserve funds from existing unrestricted
funds as designated by the District’s Reserve Policy. This policy establishes the procedure and level of reserve
funding to achieve goals, including the following:

A

B.
C.
D
E

Maintain operational sustainability in periods of economic uncertainty.

Fund contingencies (i.e., unplanned but necessary expenditures, emergencies, disasters, etc.).

Fund replacement and major repairs for the District’s major assets and infrastructure.

Fund multi-year capital improvements.

Fund designated projects/programs or other special uses not otherwise funded by current operational
income, grants, or other available sources.

The District will account for reserves as required by Governmental Accounting Standards Board (GASB)
Statement No. 54, distinguishing reserves among these classes: non-spendable, restricted, committed, assigned,
and unassigned. This policy will refer to “unassigned” and “assigned” reserves.

Policy: Use of District funds is limited to available “unassigned” funds, including donations, earned interest
income, fees for service, tax revenues, or other non-grant earnings. All special use funds will be designated by
formal action of the Board of Directors.

A. Reserve funds will be set aside in the District’s three funds (General, Water, and Wastewater). The

planned amount to be set aside as reserves will be approved by the Board of Directors as line items in
the annual budget process. At a minimum, the lesser of $1,000 or 0.1% of revenue will be set aside. If
any of the District’s funds receive material, unanticipated eligible revenue (e.g., a windfall), or budget
surplus, all unanticipated revenue or surplus will be set aside for reserves before committing expenditure
for other purposes. Assigned reserve funds shall not exceed the specific purpose for which they are
accumulated.

B. Reserves will be set aside for the following purposes:

C. Funding Targets:

a. Vehicle Fleet Reserve: expenditures for purchases to support District operations.

b. Budget Stabilization Reserve: to provide for economic uncertainty where revenues are
interrupted or otherwise insufficient to offset operating expenditures and to provide for known or
unknown future obligations.

c. Emergency Disaster Reserve: to provide for significant unforeseen liabilities and events such as
natural disasters and catastrophes.

d. Capital Improvement Reserve: to purchase necessary capital assets or to repair, replace, or
extend the life of existing assets.

e. Special Projects Reserves: identified by District Staff or the Board of Directors, including
responses to regulatory requirements.

f. OPEB: GASB 45 unfunded post-employment benefits other than pensions (retiree health care).
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In recognition of the CCSD's limited ability to raise revenue and its being subject to unexpected negative
variances in revenues and expenses, the goal will be to set aside 10% of operating expenditures annually -in
each fund to contribute to reserves through the budget process.

D. Monitoring Reserve Levelskevels:

In collaboration with the Finance Manager, the General Manager will report reserve balances and activity semi-
annually to the Board of Directors. Additional information will be provided:

a.  When a major change in conditions threatens the reserve levels established by this policy;

b. When a major change in conditions calls the effectiveness of this policy into question; or

c. Upon Board of Directors’ request.

E. Conditions for Use of Reserves:
All reserve expenditures are requested through the budget process as a unique request or through the Capital
Improvement Projects (CIP) list. -The General Manager is authorized to make recommendations to the Board of

Directors for the use of reserves at any time of the year through the Board approval process.

F. Policy Review:

The reserve policy will be reevaluated each year before December 31% and adjusted based on budget variances
summarized from annual budget results to include:

e A 10-year financial plan

e  Minimum and maximum limits

e Integration with the Strategic Plan
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Board of Directors Clean 3/14/2024

POLICY TITLE: Reserve Policy
POLICY NUMBER: 2150

Purpose: The Cambria Community Services District shall maintain reserve funds from existing unrestricted
funds as designated by the District’s Reserve Policy. This policy establishes the procedure and level of reserve
funding to achieve goals, including the following:

A. Maintain operational sustainability in periods of economic uncertainty.

B. Fund contingencies (i.e., unplanned but necessary expenditures, emergencies, disasters, etc.).

C. Fund replacement and major repairs for the District’s major assets and infrastructure.

D. Fund multi-year capital improvements.

E. Fund designated projects/programs or other special uses not otherwise funded by current operational

income, grants, or other available sources.

The District will account for reserves as required by Governmental Accounting Standards Board (GASB)
Statement No. 54, distinguishing reserves among these classes: non-spendable, restricted, committed, assigned,
and unassigned. This policy will refer to “unassigned” and “assigned” reserves.

Policy: Use of District funds is limited to available “unassigned” funds, including donations, earned interest
income, fees for service, tax revenues, or other non-grant earnings. All special use funds will be designated by
formal action of the Board of Directors.

A. Reserve funds will be set aside in the District’s three funds (General, Water, and Wastewater). The
planned amount to be set aside as reserves will be approved by the Board of Directors as line items in
the annual budget process. At a minimum, the lesser of $1,000 or 0.1% of revenue will be set aside. If
any of the District’s funds receive material, unanticipated eligible revenue (e.g., a windfall), or budget
surplus, all unanticipated revenue or surplus will be set aside for reserves before committing expenditure
for other purposes. Assigned reserve funds shall not exceed the specific purpose for which they are
accumulated.

B. Reserves will be set aside for the following purposes:

a. Vehicle Fleet Reserve: expenditures for purchases to support District operations.

b. Budget Stabilization Reserve: to provide for economic uncertainty where revenues are
interrupted or otherwise insufficient to offset operating expenditures and to provide for known or
unknown future obligations.

c. Emergency Disaster Reserve: to provide for significant unforeseen liabilities and events such as
natural disasters and catastrophes.

d. Capital Improvement Reserve: to purchase necessary capital assets or to repair, replace, or
extend the life of existing assets.

e. Special Projects Reserves: identified by District Staff or the Board of Directors, including
responses to regulatory requirements.

f. OPEB: GASB 45 unfunded post-employment benefits other than pensions (retiree health care).

C. Funding Targets:
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In recognition of the CCSD's limited ability to raise revenue and its being subject to unexpected negative
variances in revenues and expenses, the goal will be to set aside 10% of operating expenditures annually in each
fund to contribute to reserves through the budget process.

D. Monitoring Reserve Levels:

In collaboration with the Finance Manager, the General Manager will report reserve balances and activity semi-
annually to the Board of Directors. Additional information will be provided:

a. When a major change in conditions threatens the reserve levels established by this policy;

b. When a major change in conditions calls the effectiveness of this policy into question; or

c. Upon Board of Directors’ request.

E. Conditions for Use of Reserves:

All reserve expenditures are requested through the budget process as a unique request or through the Capital
Improvement Projects (CIP) list. The General Manager is authorized to make recommendations to the Board of
Directors for the use of reserves at any time of the year through the Board approval process.

F. Policy Review:

The reserve policy will be reevaluated each year before December 31 and adjusted based on budget variances
summarized from annual budget results to include:

e A 10-year financial plan

e  Minimum and maximum limits

e Integration with the Strategic Plan
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CAMBRIA COMMUNITY SERVICES DISTRICT

S20
TO: Board of Directors AGENDA NO. 7.F
FROM: Matthew McElhenie, General Manager
Meeting Date: April 18, 2024 Subject: Discussion and Consideration to Direct Staff to
Advertise for an Open Position on the PROS
Committee
FISCAL IMPACT:

There are no fiscal impacts associated with this item.

DISCUSSION:

On April 3, 2024, Kermit Johansson announced his resignation from the Parks, Recreation & Open
Space Committee effective April 16, 2024. In accordance with the Cambria Community Services
District (CCSD) Standing Committee Bylaws Section 2.3(c), prior to the beginning of a term, or in the
event of a vacancy during an unexpired term, the CCSD shall invite applications for Committee
membership. Such invitation shall be advertised on the CCSD website and at all Cambria CSD public
information bulletin boards. Application forms may be obtained and submitted to the website or the
Administrative Offices during regular business hours during the application period. Any applications
received shall be retained by the District and remain active for two years. Committee members shall be
appointed from the pool of candidates by recommendation of the Committee Chairperson and approved
by a majority vote of the CCSD Board of Directors. The selected candidate will serve until February 1,
2025. The Standing Committee Application and Standing Committee Bylaws are attached for the
Board's reference.

It is recommended that the Board direct staff to advertise to solicit candidates to fill the vacant position
on the PROS Committee.

ATTACHMENTS:

1. Standing Committee Application
2. CCSD Standing Committee Bylaws


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2541972/Standing_Committee_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2541971/CCSD_Standing_Committee_Bylaws__Board_Approved_2-15-2024_.pdf

CCSD STANDING COMMITTEE APPLICATION

Please check which committee you are applying for. The CCSD keeps Standing Committee applications for
further committee vacancies.

L1 The Finance Standing Committee reviews transparent budget processes and financial management that
promote fiscal stability and instill public trust.

[ The Resources & Infrastructure Committee assesses existing resources and gathers information
regarding the infrastructure and resource needs of the community.

[ The Parks, Recreation & Open Space (PROS) Committee assesses existing resources and gathers
information regarding the parks, open space, and recreational needs of the community.

(1 The Policy Committee reviews existing operational and governance policies that the Board has identified
as requiring assessment, update, or organization for consistency with other existing policies.

Deadline: Open until filled

If you are interested in serving the community as a CCSD Standing Committee member, please complete this application and
return it to:

CCSD Administration Office during regular business hours

CCSD Administration drop boxes located at 1316 Tamsen Street, Suite 201, Cambria, CA 93428
Mail to CCSD, Attention: Haley Dodson, PO Box 65 Cambria, CA 93428

Haley Dodson at hdodson@cambriacsd.org

For more information about the CCSD Standing Committees, please refer to the CCSD website. The Political Reform Act
(Government Code Section 82000, etc. Seq.) requires most state and local government officials and employees to disclose
their personal assets and income publicly. Individuals must also disqualify themselves from participating in decisions that
may affect their personal financial interests. Standing Committee members are required by law to file a Statement of
Economic Interest form.

Name:

Home Address:

City: | State: | Zip Code:
Email:

Home Telephone: | Cell Telephone:

Are you a registered voter in Cambria?

I have been a registered voter at the address listed above since:

If less than six months, what is your last voter registration address and date?

BACKGROUND (RELATED EXPERIENCE, SKILLS, OR QUALIFICATIONS)

Signature: Date:
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Cambria Community Services District Standing Committee Bylaws

SCOPE OF RESPONSIBILITY

1.1. Standing Committees are advisory to the Board of Directors. The Committees shall gather
information, explore alternatives, examine implications, and offer options for review and
deliberation by the Board of Directors. Committee members are expected to stay current on the
issues under discussion by the Board of Directors.

1.2 Each Standing Committee shall consider only District-related issues approved and
assigned to it by the Board of Directors, or issues within the purview of each Committee as
defined in “Standing Committee Statements of Purpose and Responsibilities” below.

1.3 Apart from their normal function as part of an advisory resource, Committees and the
individual members have no authority and may not verbally or by action represent the
Committee or the CCSD in any policy, act, or expenditure.

1.4 The Committee and its members shall maintain collaborative working relationships with
the public, other Standing Committees and the CCSD Board of Directors.

1.5 Any Standing Committee, or its ad hoc committees, may meet with staff and/or District
consultants but shall not interfere with their operational duties, as determined by the General
Manager. Any information requests to staff will be specific in nature and relate to the business of
the Committee.

1.6 Standing Committee Statements of Purpose and Responsibilities

1.6.1 The Finance Committee shall:

(a) Provide review for transparent budget processes and financial management that
promote fiscal stability and instill public trust;

(b) Support and work directly with the CCSD General Manager and Administrative
Department Manager-Finance Manager in enhancing financial integrity and monetary
discipline;

(c) Discuss and receive public input during committee meetings and advise the Board of
Directors on financial matters;

(d) Provide financial review, assessment, and recommendation to CCSD Board of
Directors regarding potential funding sources available to the District from
private, public, County, State or federal entities; and

(e) Support other standing committees’ fiscal review needs.

1.6.2 The Resources and Infrastructure Committee shall:
(a) Assess existing resources and gather information regarding infrastructure and
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resource needs of the community;

(b) Support and work directly with the CCSD General Manager and Utilities Department

Manager in identifying/defining plans to meet the infrastructure needs of the
community, working within the bounds of current and potential resources and
priorities of the District;

(c) Provide recommendations to the Board of Directors regarding actions to meet the

community’s infrastructure needs; and

(d) Support other standing committees’ resource and infrastructure review needs.

1.6.3 The Policy Committee shall:

(a) Review existing operational and governance policies that the Board has identified as

requiring assessment, update, or organization for consistency with other existing
policies; Identify potential areas of policy needs not currently addressed in the CCSD
Policy Handbook and develop needs assessments regarding impact due to lack of policy
and immediacy of need. The Committee Chair shall provide the needs assessments to the
Board members for consideration. If the Board determines that a policy is required, the
Board shall proceed according to the existing Policy No. 1000 (““Adoption/Amendment
of Policies”) and (for policies to be included in the District Policy Handbook) the
“Policy Handbook Checklist” adopted on November 10, 2022; and

(b) Support other standing committees’ policy review needs.

1.6.4 The Parks, Recreation and Open Space Committee shall:

(a) Assess existing resources and gather information regarding the parks, open space, and

recreational needs of the community;

(b) Establish collaborative working relationships with relevant public and private

organizations;

(c¢) Support and work directly with the CCSD General Manager and Facilities & Resources

Manager to create plans for meeting the needs of the community within the bounds of
current and potential resources;

(d) Recommend plans of action to the Board regarding meeting the community needs for

parks, recreation, and open space; and

(e) Facilitate communication with the residents of Cambria both to update community

priorities for parks, recreation, and open space and to obtain community support for
planned actions.

2. COMMITTEE MEMBERS

2.1

The Committee shall consist of five volunteer members from the community and

one CCSD Board Director to act as Chairperson.

2.2 Each Committee member must live and be registered to vote within the CCSD
boundaries.
23 Method of appointment:

(a) Volunteer Committee members shall serve two-year terms. Such terms shall

begin in February of odd-numbered years.

(b) At the end of a term of office, a Committee member wishing to continue for

another term shall fill out an application as specified in 2.3(d) below and will be
considered for appointment along with the other applicants.

(c)Prior to the beginning of a term, or in the event of a vacancy during an
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unexpired term, the CCSD shall invite applications for Committee membership.
Such invitation shall be advertised on the CCSD website and at all Cambria CSD
public information bulletin boards. Application forms may be obtained and
submitted to the website or the Administrative Offices during regular business
hours during the application period.
(d) Any applications received per 2.3(d) above shall be retained by the District
and remain active for two years.
(e)Committee members shall be appointed from the pool of applicants (see 2.3(d)
above) by recommendation of the Committee Chairperson and approved by a
majority vote of the CCSD Board of Directors.
(f) The Committee Chairperson shall be responsible for interviewing new
applicants and determining their qualifications prior to making a recommendation
to the CCSD Board of Directors.
24 Committee members shall attend all regular and special meetings of the Committee
unless excused for emergencies or other good cause:
(a) Good cause for absence includes circumstances of which the Chairperson of the
Committee is notified prior to the meeting. Good cause also includes Board-authorized or
Committee-authorized meeting absences, such as attendance at a conference directly related
to the functions and interests of the District or at the meeting of another public agency in
order to participate in an official capacity.
(b) A Committee member who is absent for good cause may notify the Chairperson by
electronic transmission (e.g., email), telephone communication, or letter. The minutes shall
indicate whether an absence was excused.
(c) A vacancy shall occur if a Committee member is absent from three (3) consecutive
regular meetings without good cause, except as otherwise provided for by law or as
authorized by the Board of Directors.
2.5. Vacancies of unexpired terms of office of regular Committee members shall be filled
by recommendation of the Committee Chairperson from the pool of applicants (see 2.3(d)
above) and appointment by the CCSD Board of Directors.

COMMITTEE OFFICERS

3.1. The Chairperson shall be chosen annually from members of the Board of Directors by a
majority vote of the Board.

3.2. The Vice-Chairperson and Secretary shall be chosen annually by a majority of the
Committee.

3.3. No member of the Committee shall hold more than one office.

3.4. Chairperson duties:

a) Vote only in the event of a tie vote,

) Preside over meetings,

) Establish committee meeting agendas,

)

)

o O O

Appoint appropriate ad hoc committees,

e) Sign reports,

f) Represent the Committee at regular CCSD Board meetings,

g) Coordinate with CCSD staff input for agenda preparation for the monthly Committee
meetings,

(
(
(
(
(
(
(
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3.5. Vice Chairperson duties:

(a) Perform the duties of the Chairperson in their absence,
(b) Act as liaison to another Standing Committee as determined by the Chairperson or a
majority of the Committee.
3.6. Secretary duties:
(@) Record the minutes of the meetings in action form, ensuring the accuracy of when,
how, and by whom the Committee’s business was conducted.
(b) Submit the draft written minutes and recording to CCSD staff for the public record.
(c) Minutes should include, at a minimum:
 The date, time, and location of the meeting,
¢ A list of the Committee members present and absent,
* A record of reports presented and by whom,
 The text of motions adopted along with a count of yes and no votes and the
Committee members dissenting,
« List of items considered for future agenda,
e Time of meeting adjournment.

COMMITTEE MEMBER GUIDELINES

4.1. Members of the Committee and their activities are bound by all applicable provisions of the
Brown Act (Government Code Sections 54950, et seq.).

4.2. Members of the Committee shall not participate in discussion of, or vote on issues
constituting conflicts of interest — “no public official shall make, participate in making, or
in any attempt to use his official position to influence a governmental decision in which
he/she knows or has reason to know he/she has a financial interest.” (Government Code
Section 87100).

4.3. Members of the Committee are charged with protecting and upholding the public interest
and exhibiting the highest level of ethics.

4.4, Committee members shall at all times conduct themselves with courtesy towards each
other, to staff, and to members of the audience present at Committee meetings. Should a
Committee member disrupt Committee meetings or participate in behavior contrary to the
charges and responsibilities of the Committee, the Committee, by a majority vote, may
recommend action to the CCSD Board.

AGENDA PROCEDURE

5.1. Members shall provide input on the agenda to the Chairperson.

5.2. The Chair shall develop the draft agenda with input from the Vice Chair and CCSD staff.

5.3. CCSD staff shall prepare the final agenda and attachments.

5.4. CCSD staff shall post agendas on the District’s website and at the District Administrative
Office and distribute to all Committee members and the agenda distribution list.

MEETINGS

6.1. The Committee shall meet within the jurisdictional boundaries of the CCSD, except as
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otherwise permitted by the Brown Act.

6.2. Information that is exchanged before meetings shall be distributed through the Confidential
Administrative Assistant, and Committee members will receive all information being
distributed as part of the meeting agenda.

6.3. The Committee shall hold regular meetings as often as once a month and at least quarterly,
on dates set annually by the Committee. The Committee may call special meetings as
needed, with required 24-hour public notice.

6.4. A majority of all Committee members, including the Chairperson, shall constitute a quorum.

6.5. The business at regular meetings of the Committee shall be conducted for no more than a
two-hour period, unless extended by a four-fifths vote of the Committee. In the event there
are remaining items on the agenda at the end of the two-hour period, the Committee may
adjourn the meeting to a specific date and time in accordance with the provisions of
Government Code Section 54955. The intent and purpose of this policy is to encourage a
reasonable time period in which the Committee’s business is discussed and to protect against
fatigue in discussing and deciding important issues.

6.6. The CCSD General Manager may determine a staff liaison to the Committee if
needed for facilitating communication.

7. PARLIAMENTARY AUTHORITY

7.1. The rules contained in the current edition of Rosenberg’s Rules of Order (and Robert’s

Rules of Order 12th Edition for matters on which Rosenberg is silent) shall govern the
Committee in all cases to which they are applicable and in which they are not inconsistent
with these Bylaws, any special rules of order the Committee may adopt, and statutes
applicable to the Committee that do not authorize the provision of these Bylaws to take
precedence.

8. AMENDMENTS TO BYLAWS

8.1. These Standing Committee Bylaws shall be reviewed annually at the first regular Board of
Directors meeting in January, after which amendments may be considered for adoption by
the Board.

8.2. The CCSD Board of Directors retains sole authority to amend these Bylaws. A majority of
the CCSD Board of Directors must approve any amendments.
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