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FOR PURPOSES OF THE POLICY COMMITTEE CONSIDERATION, EDITS HAVE BEEN MADE IN THE 
FORM OF SUGGESTIONS. YELLOW HIGHLIGHTED WORDS ARE SUGGESTED TO BE DELETED, 
RED TYPED WORDS ARE SUGGESTED TO BE ADDED. THE BOARD REQUESTED THAT THE POLICY 
COMMITTEE EDIT THE TEMPLETON COMMUNITY SERVICES DISTRICT OPERATIONG PRINCPLES 
OF THE BOARD TO BE APPROPRIATE FOR THE CCSD. SOME OF THE PRINCIPLES APPLY ONLY TO 
THE BOARD, SOME APPLY ONLY TO STAFF, AND SOME APPLY TO ALL—THE  BOARD, THE 
STANDING COMMITTEE MEMBERS, AND STAFF.  

DRAFT Edits to Templeton Community Services District Opera�ng Principles of the Board 

 

Cambria Communicty Services District Opera�ng Principles for the Board of Directors, 
Standing Commitee members, and Staff 

 

IMPLEMENTATION: 

The Cambria Community Services District (CCSD) is commited to adhering to these Opera�ng 
Principles (Principles), and will evaluate, learn and adjust our opera�ng norms based on what 
we learn. 

Upon the occurrence of what appears to be a breach of these Principles, The Board is  We are 
commited to addressing the perceived breach with the individual involved, prior to the full 
Board or commitee taking up the issue. At the request of any Board member, the Board 
President or Commitee Chair may call a break in the mee�ng to privately discuss the poten�al 
breach with the individual involved.  In order to avoid any poten�al Brown Act viola�on, any 
private discussion must be limited to the breach of these Principles and not include any 
discussion of CCSD business.  

These Opera�ng Principles shall be included in every Board CCSD public mee�ng agenda packet. 

COMMUNICATION Opera�ng Principles 

All communica�on from Board members, Standing Commitee Members and staff shall be 
accurate and to the point. 

Board members and Commitee Members shall respec�ully prac�ce ac�ve listening when 
fellow Board members, staff, or members of the public are speaking.  

All comments from Board members and staff shall be made in a professional and respec�ul 
manner.  

 

PROCESS Opera�ng Principles 
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The Board and Commitee Members shall seek, whenever possible, to resolve policy issues and 
set priori�es by building consensus. 

The Board, Commitee Members  and staff are commited to implemen�ng CCSD’s Mission 
Statement.  

Staff are commited to making all available informa�on and analysis of alterna�ves available to 
Board members well in advance of decision points, allowing the Board to make though�ul and 
informed decisions.  

DECISION MAKING Opera�ng Principles 

When making policy, se�ng priori�es or ini�a�ng major capital projects, the Board and staff 
shall: 

Ensure the issue has been properly framed. 

Considered all appropriate alterna�ves. 

Ensured that the analysis is adequate and unbiased. 

Consider the perspec�ve of all the Board members, Standing Commitee members, staff, 
members of the public and other stakeholders. 

RELATIONSHIP Opera�ng Principles 

The Board, Standing Commitee members, and staff shall strive to create an environment that 
promotes trust, respect and apprecia�on between the among Board members, Standing 
Commitee Members, staff and members of the public.  

The Board, Standing Commitee Members, and staff shall accept and support CCSD’s mission, 
and refrain from undermining the authority of the Board a�er decisions are made.  
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