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CAMBRIA COMMUNITY SERVICES DISTRICT 
 

TO:  Board of Directors      AGENDA NO. X.D. 

 
FROM: Art Montandon, District Counsel 
------------------------------------------------------------------------------------------------------------------------------
Meeting Date: May 26, 2005  Subject: Adopt Ordinance 04-2005 Amending  
        District Code Chapter 8.04 to Allow the  
        Transfer of Existing Water    
        Commitments 

 
RECOMMENDATIONS: 
 
Consider and adopt Ordinance No. 04-2005 amending Chapter 8.04 of the Cambria 
Community Services District Code authorizing the General Manger to enter into contracts for 
the transfer of existing water commitments to meet the District goals of reducing water 
demand, providing open space, retiring buildable lots, and facilitating the development of 
affordable housing. 
 
FISCAL IMPACT 
None 
 
DISCUSSION: 
District staff has been receiving some complex serious offers to convey land to the District in 
exchange for the transfer of existing water commitments. These offers have been discussed in 
closed session for a few months. Staff, with the direction of the Board have met with the 
property owners and have come to agreement regarding the receipt of real property for District 
purposes. This ordinance change authorizes the District General Manager to complete 
transactions previously authorized in closed session. 
 
The first involves the owner of the Cambria Nursery, Dirk Winter. Mr. Winter would like to 
transfer an existing residential commitment for this property. He would agree to finance a 
substantial cost; $110,000 of retiring five contiguous lots on Stuart Street, forfeit four 
commercial EDUs that currently exist on this property, agree to never request additional 
commercial EDUs for this property, and waive any right to refund for the $3,212 paid to the 
District for extension fees. He would be allowed to consider the restrictions on the Cambria 
Nursery property, lot retirement contribution of $110,000, and the loss of four commercial 
EDUs, as satisfaction of any lot retirement required for the transfer of this residential EDU. 
 
In sum this transaction would result in: 
 
 1. The reduction of four existing EDU commitments. 
 2. The permanent retirement of five residential lots. 
 3. Permanently prohibit additional EDUs to the Cambria Nursery site. 
 4. No financial impact on the CCSD.  
 



 
 

 

The second transaction involves the provision of 40 units of affordable housing by Peoples Self 
Help Corporation. This non-profit corporation built and runs the highly successful Schoolhouse 
Lane apartment project. If the water transfers proposed by this agreement are authorized by 
the adoption of this ordinance, People’s Self Help Corporation will be able to expand the 
School House Project next to its existing site with a deed restriction that the site will never 
have over 40 EDUs on site and that four acres of the site will be permanently dedicated to 
open space. The current owner, Brad Clark of this site has agreed to sell the land to Peoples 
Self Help Corporation if he is allowed to transfer three existing Multifamily EDUs from 
Ardath/Green Streets area, a single EDU from the School House site to single family lots in 
Cambria, and .72 commercial EDUs to another commercial site. Mr. Clark will have to satisfy 
the requirement to retire five acres into permanent open space. If he transfers the .72 
commercial EDU to a nonprofit or us for a public facility, some or all of the lot retirements can 
be waived. The receiver sites will have to satisfy the requirements of the current ordinance in 
size and location. 
 
 
In sum this deal would result in: 
 
 1. The provision for 40 affordable residential units in a highly successful rental  
  project. 
 2. The dedication of four acres into permanent open space. 
 3. The cap on an additional 40 units on the Schoolhouse site, 
 4. Five retired lots or the provision of water form a public non-profit for public   
  purposes. 
 5. No financial impact to the CCSD. 
 
If the ordinance is passed agreements to effectuate the contractual transfers will be drafted 
and signed as soon as possible. 
 
 
Attachments: Ordinance 04-2005 
 
 
 
 
 
 
 
 
 
 
---------------------------------------------------------------------------------------------------------------------------------------- 
BOARD ACTION: Date      Approved:     Denied:    
 
UNANIMOUS:   __CHALDECOTT___ COBIN ___ FUNKE-BILU ___ SANDERS ___VILLENEUVE__ 



Re agenda item 4.C  
Review and discussion of a will serve letter for existing water commitment APN 023.131.014 
 
My concern here is not whether the CCSD may ultimately be able to demonstrate that the 2005 
transfer is valid or enforceable. The issue is that the current Board packet does not appear to 
provide sufficient documentation or analysis for the Board, or the public, to meaningfully 
evaluate that question before issuance of a new will-serve derived from that transaction. 
 
The board packet emphasizes historical reliance, good-faith compliance, and potential litigation 
exposure. However, it does not clearly reconcile several material inconsistencies reflected in 
the administrative record. 
 
First, the packet does not clearly reconcile the difference between the public-benefit 
framework presented to the Board when Ordinance 04-2005 was adopted and the transaction 
structure ultimately reflected in the executed agreements and commitment records. 
 
The May 26, 2005 staff report described the Winter transaction as involving forfeiture of four 
commercial EDUs, permanent retirement of five lots, and permanent restrictions on future EDU 
requests at the Cambria Nursery property as part of a broader negotiated public-benefit 
exchange. However, the executed agreements and later commitment records appear to reflect 
a materially different allocation structure than the one publicly described to the Board, 
including transfer of two commercial EDUs to the Cambria Pines Lodge project rather than 
forfeiture. The current packet does not clearly reconcile these differences or explain how the 
finalized transaction aligned with the framework publicly reviewed when the ordinance and 
transfer authority were considered. 
 
Second, the packet does not appear to clearly document satisfaction of several material 
conditions referenced in the Covenant and related agreements. 
 
Section 1 of the Covenant required merger of the receiver property lots within 90 days. While 
the parcel is currently assessed under a single APN, the Board packet does not identify or 
include the recorded merger instrument demonstrating satisfaction of that condition. Similarly, 
the packet references significant financial and lot-retirement consideration associated with the 
transfer arrangement, including the Stuart Street lot-retirement component, but does not 
clearly document completion of those obligations within the materials provided. 
 
Third, the packet relies heavily on the assertion that the parties “relied upon and complied with 
the agreement in good faith,” while providing limited documentation demonstrating how the 
District verified compliance with the underlying conditions of the transfer. 
 
Finally, Section 8.04.100(E) did not simply grant unilateral authority to the General Manager. 
The ordinance expressly contemplated transfers approved by the Board in closed or open 
session. Yet the current packet provides limited explanation regarding the specific Board 



approvals, findings, or review process underlying the finalized transaction structure now being 
relied upon for issuance of the will-serve. 
 
Given the unresolved inconsistencies and limited supporting documentation currently before 
the Board, I respectfully request that this item be continued until the administrative record is 
supplemented with sufficient documentation to allow meaningful public and Board review. 
 
I am also attaching correspondence previously submitted by Cambria property owners 
concerning EDU transfers, compliance with CCSD Code §8.04.100, and the adequacy of the 
supporting administrative record. 
 
Respectfully, 
Christina Galloway 
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