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5. Surface water flow is an integral component of providing suitable habitat for aquatic species. 
While tidewater goby and California red-legged frog require still water or minimal water flow 
to survive, steelhead trout requires water flow during most of its life stages, including adult 
migration, spawning, juvenile growth, overwintering, and juvenile migration (Smith undated). 
Steelhead have not been documented in San Simeon Creek, Van Gordon, or San Simeon Creek 
Lagoon in recent years.  It is recommended for ease, efficiency, and accuracy that stream flow 
be measured electronically with a flow meter, such as the Marsh McBirney Flo-Mate 2000.  

 
6. Surface water flow will be measured at least twice each month at two-week intervals for first 

year at the same time and in the same general location that the surface water level is measured. 
It is noted, that there is a tidal influence on the system’s flow, if the beach berm is open.  
Measurement periods would be required to specify the point in the tidal cycle when spot 
measurements are taken.  Measurements will be taken in Van Gordon Creek, San Simeon 
Creek, and San Simeon Creek Lagoon, as applicable. The information obtained during this 
measurement will be used to help determine habitat suitability for fish species. Typical flow 
rates will be determined over the course of the first year of monitoring in order to determine 
baseline flow rates for future benchmarking. Following the first year, measurements will be 
taken on a quarterly basis but coordinated with the wet and dry seasons.   

 
7. Historical biological survey reports for lower San Simeon Creek and San Simeon Creek 

Lagoon will be used to help characterize the annual water cycles (temporally) and inundation 
patterns (geographically) in San Simeon Creek, Van Gordon Creek and San Simeon Creek 
Lagoon.  CCSD has established surface water flow monitoring stations that will continue to be 
used.  In addition, CCSD will coordinate with applicable agencies and organizations to identify 
other key surface water monitoring stations for collection of historical data and active 
monitoring data.  A small section of the San Simeon Creek Lagoon (approximately the 
uppermost 230 feet) is located within the Project site; the remaining downstream portion 
continues offsite to the west onto State Parks lands and then to San Simeon State Beach.  
Surface flow measurements will be taken in San Simeon Creek Lagoon within CCSD property.  
Surface flow measurements cannot be taken in San Simeon Creek Lagoon within State Park 
lands.  Two or more photos stations will be established within CCSD property that will be used 
to video flows within the lagoon.  The video will be used to qualitatively estimate flow rates 
for the lagoon by correlating estimated lagoon surface flow rates with quantitatively measured 
flow rates taken at monitoring stations on CCSD lands as well as using historic records.  Exhibit 
9 shows two potential surface flow photo monitoring locations for San Simeon Creek Lagoon.   

 
8. CCSD currently measures surface flow levels using manual staff gages for quick visual 

recordings of the height of surface water in water bodies. Where appropriate and as part of the 
AMP, and in consultation with the Biological Monitor and the CCSD hydrogeologist, 
additional staff gages will be installed in Van Gordon Creek and San Simeon Creek for the 
future measurement of surface water levels. Gages will be placed at easily accessible locations 
to facilitate efficient and cost-effective gage checks.  Surface water levels will be measured 
twice per month at two-week intervals for the first year of AMP implementation. Historical 
data will be used to establish baseline surface water levels for future monitoring. Following the 
first year, measurements shall be taken on a quarterly basis.  Surface water levels for San 
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Simeon Creek Lagoon will be estimated from collecting visual representations of surface levels 
in the lagoon from the two or more selected photo/video monitoring stations (see Exhibit 9).  
Data collected for San Simeon Creek Lagoon will also be correlated with historic previously 
collected by the CCSD within the lagoon.   
 

9. In addition to tracking changes in groundwater and surface water within the Project area, the 
AMP focuses on monitoring the extent and viability of the in-stream and riparian habitat 
associated with Van Gordon Creek and San Simeon Creek. This includes the measurement of 
wetted width, wetted depth, water flow, and soil moisture levels in the riparian habitat.  These 
measurements will in turn help assess the habitat’s suitability to support listed species known 
to occur in the Project vicinity.   

 
Data collected for groundwater, surface water, and soil moisture will provide important 
information on vegetative response to changing conditions. In addition to collecting these data, 
it is recommended that separate CRAM surveys be conducted of San Simeon Creek, Van 
Gordon Creek, and San Simeon Creek Lagoon at selected locations.  Exhibit 9 shows eight (8) 
potential locations along the San Simeon Creek and Van Gordon Creeks and upper reach of 
San Simeon Creek Lagoon.  CRAM surveys have previously been conducted in upper San 
Simeon Creek Lagoon (upstream of Van Gordon Creek Road) in 2005 and 2007, and by SWCA 
in 2015. By conducting new or updated CRAM surveys of Van Gordon Creek and San Simeon 
Creek baseline physical conditions can be obtained for future comparisons.  CRAM surveys 
shall be conducted annually at the same time each year to provide long-term photos of the 
potentially changing conditions within this watershed. 
 

10. CCSD’s wastewater department currently monitors and analyzes groundwater quality 
semiannually at Wells SS3, SS4, 9P7, 16Dl, and 9N2 (installed originally by the USGS).  
Measurements are taken of depth to groundwater and groundwater elevation, nitrate/nitrogen, 
total dissolved solids, sodium, chloride, sulfate, boron, and water pH.  The recent enrollment 
of the Project Design Feature’s filtrate product water flow to the San Simeon Creek Lagoon 
into the RWQCB’s General NPDES permit for low threat discharges will also create additional 
monitoring and water quality requirements. This information will be provided to the Biological 
Monitor for analysis and comparison with previous measurements and to assist in assessing the 
suitability of instream habitats for fish and other aquatic species. 
 

11. Available fish habitat can also be determined on a relative scale using quantitative 
measurements in the instream habitats taken at selected stations within San Simeon Creek and 
Van Gordon Creek.  Water quality measurements will be taken within San Simeon Creek 
Lagoon at the confluence of San Simeon Creek and San Simeon Creek Lagoon within CCSD 
property.  By measuring the appropriate aquatic data, as described below, general suitability 
for monitored species can be determined. 

 
a. According to annual studies commissioned by the CCSD between 1991 and 2005, 

tidewater goby has been observed to be generally more tolerant of adverse ambient 
conditions. Tidewater goby can spawn at salinities ranging from 5 to 10 parts per 
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thousand (ppt) and can survive in temperatures ranging from 18 up to 27° Celsius (C) 
and only 1 part per million (ppm) of dissolved oxygen (DO).  

b. Steelhead trout require more restrictive aquatic conditions in order to survive. Optimal 
conditions for steelhead trout in San Simeon Creek are believed to be salinity of less 
than 10 ppt, water temperatures below 22°C, and dissolved oxygen of greater than 5 
ppm.  

c. California red-legged frog lays eggs in water that is usually less than 16°C, with a 
maximum salinity tolerance of 9 ppt for adults and 6 ppt for embryos (Cook 1997).  

 
12. Habitat measurements will be measured and evaluated twice a month for the first year at two-

week intervals along with all other measurements. Following the first year, habitat will be 
evaluated on a quarterly basis. 
 

13. Historically, tidewater goby surveys were conducted in San Simeon Creek Lagoon in early 
summer and early fall.  Steelhead were surveyed for in lower San Simeon Creek in the summer. 
Surveys for these two species should continue to be conducted during these same time periods, 
within San Simeon Creek Lagoon (on CCSD land) just downstream of the confluence of San 
Simeon Creek and San Simeon Creek Lagoon, in order to ensure consistency of the data with 
historic data and to continue building a database of fish presence in these water bodies.  

 
14. Visual surveys for California red-legged frog in lower San Simeon Creek should be conducted 

on a regular basis in February/March and again in August/September.  
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Section 6 Adaptive Management Process  

This AMP is a surface water, groundwater, and biological monitoring program designed to detect 
potential impacts to sensitive biological resources.  As a second step, the plan will provide adaptive 
management or corrective measures to the SWF Project to ensure that potential adverse changes, if 
noted, are immediately corrected.  This will ensure that the SWF Project will not result in significant 
adverse impacts to the riparian habitat in San Simeon Creek, San Simeon Creek Lagoon, and Van 
Gordon Creek.  Integral to the effectiveness of an adaptive management program is the preparation of 
monthly, quarterly, and annual reports covering times when the SWF is in operation, which will 
examine and document changes in groundwater and surface water levels, water quality, in-stream and 
riparian habitats that could affect sensitive species within the Project area. 
 
For the first year of monitoring, the Biological Monitor will prepare and submit to the CCSD a monthly 
report that will discuss any notable changes in conditions. If any conditions show adverse changes, i.e., 
exceed the established threshold levels, the report will suggest remedial actions to take. If the site 
conditions are all shown to be within an acceptable range of variation, the report will note this as such. 
The report will be equivalent to a memo report or a short letter report for quick analysis of monthly 
conditions. Following the first year, the report will be compiled on a quarterly basis.  
 
At the end of the first year and all subsequent years, the Biological Monitor will prepare an annual 
report for submittal to CCSD, which would be made available to the CDFW, and the U.S. Fish and 
Wildlife Service (USFWS). The annual report will identify:  
 

• Periods of SWF Project operations; 
• Specific parameters that were monitored during the year; 
• Any noted changes in the quality or extent of instream and riparian habitats in Van Gordon 

Creek, San Simeon Creek, or San Simeon Creek Lagoon; 
• Any noted changes in the populations of the monitored species in Van Gordon Creek, San 

Simeon Creek, and San Simeon Creek Lagoon; 
• Additional factors that could affect the long-term sustainability of sensitive habitats and  

monitored species populations within Van Gordon Creek, San Simeon Creek, and San Simeon 
Creek Lagoon, and that merit inclusion in the monitoring program; and 

• Specific management measures that should be considered to minimize potential effects of the 
SWF Project operations on the groundwater and surface water levels, instream and riparian 
habitats, and monitored species.  

 
Depending upon the actual periods when the SWF Project operates, monitoring each year will normally 
occur from September 1 through August 31 of the following year. The collected monitoring data will 
be analyzed during the month of November and presented to a CCSD- predetermined oversight 
committee each December for review, including preliminary interpretation of data, recommendations 
for hydrologic and biological monitoring in the coming year and, if necessary, adaptive management 
measures to correct potential adverse conditions. The annual report shall provide results of the data 
collection, an interpretation of results, and recommendations for changes to the monitoring program. 
Recommended changes to monitoring procedures and/or other adaptive management actions will be 
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decided upon prior to February 15 of each year.  Table 2, Annual Report Outline for the Cambria 
Sustainable Water Facility Project Adaptive Management Plan, provides an outline of the annual 
report’s required elements.  
 

Table 2: Annual Report Outline for the 
Cambria Sustainable Water Facility Project Adaptive Management Plan 

Annual Report Format  
Introduction 
Briefly mention the monitoring programs conducted that year, the type of data, and the intended use of 
these data. 
 
Methods 
Describe the methodology for each monitoring program conducted that year in sufficient detail to 
ensure repeatability. Describe the analyses used to generate the results from each set of data. 
 
Results 
The results section presents the collected data in consistent format (tabular and/or graphic). Note 
changes in surface flows and groundwater levels and any changes in riparian habitat at each of the 
monitoring sites. 
 
Discussion 
Provide an analysis of the collected data and discuss whether any observed changes and/or trends are 
within natural variation or indicative of unexpected and adverse effects from the loss of surface water 
or changes in groundwater levels. If changes in surface water and/or groundwater are determined to be 
outside natural variation, assess whether they are related to changes in the riparian forest in surrounding 
riparian habitat. 
 
Conclusions 
The conclusion should be a succinct summary of the results, interpretation of the data analysis including 
noted changes or identified trends, recommendations for modifications to the monitoring program, and 
recommendations for adaptive management actions. 
 
References 
Appendix A Groundwater Monitoring Data  
Appendix B Surface Water Flow Monitoring Data  
Appendix C Surface Water Level Monitoring Data 
Appendix D Riparian Vegetation Monitoring Data 
Appendix E In-stream and Fish Habitat Monitoring Data 
Appendix F Species Survey Data  
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Section 7 Process to Revise the AMP 

The unique challenge associated with monitoring arises from the need to identify potential adverse 
effects in a timely manner, such that remedial measures can be implemented before significant adverse 
impacts (e.g., die off of areas of riparian habitat or of listed species) occur. As described in Section 2, 
the goal of this Plan is to determine, through monitoring of appropriate early indicators (groundwater 
levels, surface water flows, riparian habitat condition), that actions related to Project operations are not 
on a trajectory to cause harm to in-stream and riparian resources in lower San Simeon Creek, San 
Simeon Creek Lagoon, or Van Gordon Creek.  
 
The annual collection of data will provide a picture of the seasonal trends and, after a number of years, 
longer-term trends in groundwater and surface water levels in these water bodies, as well as the 
associated health of the in-stream and riparian habitats based on visual observations of the extent and 
overall health of the in-stream habitat and riparian vegetation using aerial photographs and photo 
documentation. Section 2 above describes each indicator to be monitored, the expected range of 
measurements during the course of a single annual monitoring period, and levels of deviation from the 
previous monitoring period that would be considered outside natural variation, thus triggering the need 
for a more detailed assessment of in-stream habitat and riparian vegetation (in-stream measurements, 
CRAM surveys, detailed examination of aerial photographs, and ground level photo documentation).  
 
All of the above data will be included in the annual report, including any noted change in monitoring 
levels. This report will also assess whether the noted change can be attributed to other causes 
independent of the Project, or if the change is thought to represent an adverse response to the Project’s 
ongoing groundwater extraction activities. If a change is determined to be an adverse response to the 
ongoing groundwater pumping, recommendations for correcting the deviation will be included in the 
annual report and submitted to CCSD for their review and evaluation as part of the monitoring and 
annual reporting process under this AMP.  
 
Recommendations for revisions to the monitoring and the adaptive management program, including 
groundwater, surface water, and biological monitoring, as well as suggested corrective measures to 
Project-related activities, will be evaluated and considered by CCSD during their reviews of the annual 
report. Linking recommendations for budgeting to the reporting process will facilitate funding of any 
needed changes to the monitoring program and adaptive management process.  
 
All monitoring results, suggested revisions to the monitoring program, recommendations for corrective 
actions related to the groundwater extraction (adaptive management measures), and comments will be 
presented to the District in the annual report for future monitoring and management decisions. 
Following District review, suggested revisions or corrective measures will be made and noted in the 
AMP, including changes to the monitoring program. A final annual report will be prepared and made 
available to CDFW and USFWS. 
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Section 8 Corrective Measures 

The development and implementation of this AMP will ensure that the SWF Project operations do not 
significantly adversely impact the riparian habitat of the lagoon and adjacent reaches of San Simeon 
Creek and Van Gordon Creek and the associated wildlife species. The following potential mitigation 
measures are suggested for evaluation in the event that significant and adverse deviations and/or trends 
are noted in San Simeon Creek, San Simeon Creek Lagoon, and/or Van Gordon Creek as part of the 
annual monitoring program: 
 

• Limit operations to dry season periods when there is no surface water flow in San Simeon 
Creek and Van Gordon Creek. As proposed, the SWF is intended to augment water supplies 
during the dry season. The adjacent lower creek reaches are not perennial and typically dry up 
by mid-summer of each year. Under such dry conditions, steelhead and related species of 
concern would likely be limited to the San Simeon Creek Lagoon area. The Project’s PDF (i.e., 
approximately 100 gpm MF filtrate product water) is intended to protect the lagoon area while 
the SWF is in operation and there is no flow occurring in San Simeon Creek.  
 

• Adjustments to SWF Operations. The amount of groundwater being removed by the SWF 
may need to be temporarily reduced or suspended should monitoring determine potentially 
adverse riparian impacts were projected to occur. This measure should be considered if 
groundwater and/or surface water levels substantially drop to levels outside of historical ranges 
and significantly impact habitat. If conditions begin to improve and once again fall within the 
acceptable range, the amount of groundwater being pumped by the SWF at that time should be 
considered for subsequent pumping regime levels to avoid repetitive occurrences. 

 
• Changes in the quantity of treated water that is returned to San Simeon Creek Lagoon. 

While the SWF is in operation and during times when there is no flow occurring in the San 
Simeon Creek, the CCSD will return approximately 100 gpm of treated riparian water to the 
San Simeon Creek Lagoon. It may be necessary to increase the amount of water that is returned 
into the lagoon by increasing the amount of water that is discharged or adjusting SWF 
operations to pump less. This measure should be considered if surface water levels or riparian 
health decrease below what is considered acceptable due to SWF operations. If conditions 
begin to improve and once again fall within the acceptable range given annual site conditions, 
the amount of water being returned to San Simeon Creek Lagoon at that time should be adjusted 
to avoid repetitive occurrences. 

 
• Increase soil moisture content for riparian plants.  Should plants along the riparian corridor 

exhibit stress due to a lowering of groundwater levels, irrigation to increase soil moisture 
content may be deployed.  This adaptive measure may include the use of a water truck or above 
ground irrigation piping to increase soil moisture content.  Additionally, the CCSD may 
periodically alternate which percolation basin they are using in order to place percolated water 
closest to plant areas showing signs of stress. The CCSD has historically needed to operate 
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only one of its four existing percolation basins at any given time. Therefore, some operating 
flexibility exists concerning which percolation basin is placed into operation.   

 
• Design and implementation of additional biological monitoring measures. In the event that 

negative trends are not reversible with the above measures, additional monitoring measures 
may be required to reverse such negative trends. Such measures would be identified and 
described in the annual monitoring report.  
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Section 9 Conclusions 

Adherence to the proper implementation of the  AMP, which requires long-term monitoring, including 
monitoring groundwater levels, surface water levels/flows, in-stream and riparian habitat, and presence 
of listed species, will ensure that no impacts to habitat or species occurs in San Simeon Creek and San 
Simeon Creek Lagoon. Based on the results of the biological monitoring and any noted adverse changes 
in these habitats, SWF operations will be adjusted such that the amount of treated water that is re-
injected into the system, is either increased or decreased to restore affected habitat features.  It is 
expected that the filtrate product water flow returned at any time would be approximately 100 gallons 
per minute (gpm), as deemed necessary. 
 
The PDF’s approximate 100 gpm riparian flow is discharged into the upper San Simeon Creek Lagoon 
area for species and habitat protection.  The TM (Appendix B) includes an analysis of instream flows, 
which supports the conclusion that the approximate 100 gpm flow rate would be sufficient to maintain 
habitat within the San Simeon Creek and San Simeon Creek Lagoon.  The GMR (Appendix A) includes 
the detailed results of this hydrogeological modeling.  The GMR found that while the SWF is operating, 
the PDF’s 100 gpm of filtrate product water flow discharged to the San Simeon Creek Lagoon would 
maintain water levels in the lagoon, thereby avoiding potential impacts to lagoon habitat.  Further, the 
TM concluded that under normal climatic conditions, flows of 50 gpm, which would be one-half of the 
100 gpm flow, would be sufficient to maintain lagoon levels similar to conditions without the SWF.  
The TM also included simulations under extreme drought conditions, comparing the zero (0) gpm, 50 
gpm, and 100 gpm flow to conditions without the SWF.  During the first year of simulated drought, 
the 100 gpm flow would maintain lagoon levels similar to conditions without the SWF.  During the 
second year of simulated drought, both the 50 gpm and 100 gpm flows would result in higher lagoon 
levels than conditions without the SWF.  Under extreme drought conditions without the SWF, the 
CCSD well field would not be capable of producing the permitted quantities, while under conditions 
with the SWF, production at permitted rates could continue.  Based on the GMR’s and TM’s findings, 
while the SWF is operating, the PDF’s approximate 100 gpm filtrate product water flow to the San 
Simeon Creek Lagoon would maintain water levels in the lagoon.  Notwithstanding, the AMP is a 
security measure to monitor and protect the lagoon, creek, and riparian habitats and, by extension, 
protect the species that inhabit them.  The AMP’s primary goal is to monitor the response of the lagoon, 
creeks, and riparian habitats to SWF operations.  Monitoring is required to ensure that creek and lagoon 
levels are maintained during SWF operations.  The GMR and TM analyses concluded that the 100 gpm 
flow provides greater protection to the San Simeon Creek Lagoon area than a no project alternative 
would offer.  Therefore, given the GMR and TM findings, and the long-term monitoring required, the 
lagoon, creek, and riparian habitats and, by extension, the species that inhabit them would be protected. 
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July 29, 2024 

James Green, Utilities Department Manager 
Cambria Community Service District 
1316 Tamson Drive 
Cambria, CA 93428 
Submitted via email: JGreen@cambriacsd.org 

Re: Cambria Community Services District Water Reclamation Facility Coastal Development Permit 
Assistance Change Order Request #1 / 84192 

Dear Mr. Green: 

SWCA Environmental Consultants (SWCA) appreciates the opportunity to continue working with you on the proposed 
Cambria Community Services District’s Water Reclamation Facility in San Luis Obispo County, California. At this time 
SWCA is requesting the Community Services District (CSD) consider authorizing a Change Order to our approved 
work authorization to account for additional efforts beyond the scope of our initial contract. 

SWCA has prepared a project description for the Coastal Development Permit application. Our original cost estimate 
included 67 hours of time for preparation of the project description, including coordination with the CSD and the 
County. Due to complexities of the project, the actual time to complete this task was 82 hours, resulting in an overage 
of $2,835 over the contract amount of $10,958. Per our previous conversations and your concurrence regarding 
SWCA moving forward in assisting the CCSD with this out-of-scope work, we are submitting this Change Order for 
your review and approval.  In addition, this Change Order accounts for SWCA’s involvement in the next phase of the 
project. 

Together, SWCA’s is requesting $36,865 to account for additional effort on the project description effort and additional 
tasks related to the Coastal Development Permit application packet. If the requested change order related to budget is 
acceptable to you, please sign the work authorization and return to me via email. Please contact me at (805) 786-
2550 if you have any questions regarding this request.  

Sincerely, 

 

Brandi Cummings 
Senior Environmental Planner 
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SCOPE OF WORK 
TASK 1. CDP PROJECT DESCRIPTION 
Due to complexities of the project and the increased number of rounds of review by various key players, the actual 
time to complete this task was 82 hours, resulting in an overage of $2,835 over the contract amount of $10,958.  We 
assume the project description revised by the CCSD and the Ad-Hoc Committee dated June 12, 2024 is the project 
description and will not substantially change as we work through the remaining tasks. 

TASK 2. EMERGENCY CDP CONDITION OF APPROVAL #6 COMPLIANCE MEMO 
SWCA will prepare a memorandum detailing the CCSD’s compliance with Condition 6 of the Emergency CDP, which 
outlines required information for submittal of a regular CDP. SWCA anticipates that this memorandum will be an 
attachment to the CDP application packet and will assist the County in reviewing the project for consistency with the 
conditions imposed on the Emergency CDP given the project’s extensive history. This task assumes that the CSD will 
provide information to support the memorandum (e.g., hydrogeologic modeling information) and that SWCA will not 
prepare technical reports to support this task.  

TASK 3. LCP POLICY CONSISTENCY MEMO 
SWCA will prepare a memorandum detailing the project’s consistency with the County’s Local Coastal Program. This 
information will be largely based on the discussion in the 2017 Supplemental EIR and revised project described 
referenced in Task 1. SWCA anticipates that this memorandum will be an attachment to the CDP application packet to 
support the County’s evaluation of the project. 

TASK 4. ADAPTIVE MANAGEMENT PLAN UPDATE 
SWCA will update the Adaptive Management Plan prepared by Michael Baker International to reflect the current 
project description. SWCA will also flag sections for the CSD to review that may warrant revisions based on 
comments received to date from the Coastal Commission. 

TASK 5. EIR ADDENDUM 
SWCA will work closely with the CSD to prepare an addendum to the certified 2017 Supplemental EIR pursuant to 
State CEQA Guidelines Section 15164. In order to provide substantial evidence, the addendum will include a 
description of the approved Emergency Water Supply Project and previous decision, a description of the currently-
proposed WRF, and explanation of changes between the two projects. The addendum will include a post-certification 
checklist to evaluate the potential for new or more severe impacts to any issue areas required to be analyzed under 
CEQA, as listed in Appendix G of the CEQA Guidelines. The addendum will reference the Mitigation Monitoring 
Reporting Plan and CEQA Findings and provide evidence supporting a determination that the currently-proposed 
WRF would not result in any new significant impacts or increase the severity of a previously identified significant 
impact. 

TASK 6. COORDINATION MEETINGS WITH CCSD 
This task assumes up to 10 one-and-a-half-hour coordination or check-in meetings with the CSD and/or the CSD Ad-
Hoc Committee through the preparation of the EIR Addendum and CDP Application Packet.  
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TASK 7. COORDINATION MEETINGS WITH COUNTY & COASTAL COMMISSION 
SWCA will assist the CSD in communicating and coordinating with the County and Coastal relative to the CDP 
application packet. SWCA will respond to County and Coastal staff’s questions and comments, including providing 
additional information and clarifications in order to get the project description in a state that can be supported by the 
CSD, County, and Coastal alike and allow the CDP application process to move forward toward completion and 
approval by the County. This task assumes four one-and-a-half-hour meetings (virtual) but does not include 
attendance at County Hearings (Planning Commission and/or Board of Supervisors) or Coastal Commission 
Hearings. 

SCHEDULE AND COST ESTIMATE 
SWCA is prepared to initiate this scope of work immediately after receiving a signed contract. All documents will be 
provided in electronic format. SWCA staff will coordinate closely with the CSD to maintain the project schedule as 
needed. Based on thoughtful consideration of the project requirements and a thorough estimate of the required labor 
and direct costs, SWCA proposes a time-and-materials budget not to exceed without client approval $36,865 to 
complete the project as presented in the table below.  

To accommodate project changes and scheduling, it is assumed that SWCA will be able to use the overall project 
funding and will not be held to task limits so long as the overall budget is not exceeded. This cost estimate is valid for 
ninety (90) days from the date of the proposal. 

Table 1. Cost Estimate.
TASK TOTAL $ 
Task 1. Finalize Project Description $3,697 
Task 2. Emergency CDP Condition of Approval #6 Compliance Memo $2,374 
Task 3. LCP Policy Consistency Memo $4,748 
Task 4. Adaptive Management Plan Update $8,090 
Task 5. EIR Addendum $11,083 
Task 6. Coordination Meetings with CCSD $6,771 
Task 7. Coordination Meetings with County & Coastal Commission $2,102 

PROJECT TOTAL  $36,865 

 

ASSUMPTIONS 
1. We assume each of the deliverables associated with the tasks above will require two rounds of review by the 

CSD staff (an initial review and a review of revisions) and one round of review by the Ad-Hoc Committee 
(assumed to be reviewed and discussed during a coordination meeting as referenced in Task 6).  

2. We assume that an EIR Addendum will be sufficient for purposes of CEQA and no new or more severe 
impacts than those described in the 2017 SEIR will be identified. 

3. Consistent with the State CEQA Guidelines, we assume the EIR Addendum will not be circulated for public 
review (outside of the public hearing notice) and no written responses to comments will be required.  

4. If the CSD elects to file a Notice of Determination for the EIR Addendum (not required by the State CEQA 
Guidelines), this scope does not include the CDFW or County Clerk Recorder filing fees. 
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5. Outside of the Adaptive Management Plan (Task 4), this scope does not include updates or preparation of 
technical reports. 

6. This scope does not include attendance at CSD Board meetings. However, if funds allow, this may be 
accommodated for under Task 6.  

WORK AUTHORIZATION – CHANGE ORDER 
All terms and conditions of the Agreement for Consultant Service (September 28, 2023) and related Attachments are 
incorporated herein by reference. By signing below, SWCA agrees to complete the scope of work identified above and 
the Cambria Community Services District agrees to pay all associated costs pursuant to the payment terms set forth 
in the Agreement. 

 

 

  

James Green, Utilities Department Manager 
Cambria Community Services District 
 

 Date 
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

29 30 31 1 2 3 4

5 6 7 8 9 10 11
CCSD Board Meeting

12 13 14 15 16 17 18
R&I Meeting       
Finance Meeting

Policy Meeting   
PROS Meeting

19 20 21 22 23 24 25

26 27 28 29 30 31 1

2 3 NOTES

January 2025
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

26 27 28 29 30 31 1

2 3 4 5 6 7 8

9 10 11 12 13 14 15
CCSD Board Meeting

16 17 18 19 20 21 22
R&I Meeting            
Finance Meeting

Policy Meeting      
PROS Meeting

23 24 25 26 27 28 1

2 3 NOTES

February 2025
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

23 24 25 26 27 28 1

2 3 4 5 6 7 8

9 10 11 12 13 14 15
CCSD Board Meeting

16 17 18 19 20 21 22
R&I Meeting       
Finance Meeting

Policy Meeting   
PROS Meeting

23 24 25 26 27 28 29

30 31 NOTES

March 2025
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

30 31 1 2 3 4 5

6 7 8 9 10 11 12
CCSD Board Meeting

13 14 15 16 17 18 19
R&I Meeting       
Finance Meeting

Policy Meeting   
PROS Meeting

20 21 22 23 24 25 26

27 28 29 30 1 2 3

4 5 NOTES

April 2025

Page 4 of 12

4C

282



SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

27 28 29 30 1 2 3

4 5 6 7 8 9 10
CCSD Board Meeting

11 12 13 14 15 16 17
R&I Meeting       
Finance Meeting

Policy Meeting   
PROS Meeting

18 19 20 21 22 23 24

25 26 27 28 29 30 31

1 2 NOTES

May 2025
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1 2 3 4 5 6 7

8 9 10 11 12 13 14
CCSD Board Meeting

15 16 17 18 19 20 21
R&I Meeting       
Finance Meeting

Policy Meeting   
PROS Meeting

22 23 24 25 26 27 28

29 30 1 2 3 4 5

6 7 NOTES

June 2025
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

29 30 1 2 3 4 5

6 7 8 9 10 11 12
CCSD Board Meeting

13 14 15 16 17 18 19
R&I Meeting       
Finance Meeting

Policy Meeting   
PROS Meeting

20 21 22 23 24 25 26

27 28 29 30 31 1 2

3 4 NOTES

July 2025
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

27 28 29 30 31 1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16
CCSD Board Meeting

17 18 19 20 21 22 23
R&I Meeting       
Finance Meeting

Policy Meeting   
PROS Meeting

24 25 26 27 28 29 30

31 1 NOTES

August 2025
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

31 1 2 3 4 5 6

7 8 9 10 11 12 13
CCSD Board Meeting

14 15 16 17 18 19 20
R&I Meeting       
Finance Meeting

Policy Meeting   
PROS Meeting

21 22 23 24 25 26 27

28 29 30 1 2 3 4

5 6 NOTES

September 2025
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

28 29 30 1 2 3 4

5 6 7 8 9 10 11
CCSD Board Meeting

12 13 14 15 16 17 18
R&I Meeting       
Finance Meeting

Policy Meeting   
PROS Meeting

19 20 21 22 23 24 25

26 27 28 29 30 31 1

2 3 NOTES

October 2025
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

26 27 28 29 30 31 1

2 3 4 5 6 7 8

9 10 11 12 13 14 15
CCSD Board Meeting

16 17 18 19 20 21 22
R&I Meeting       
Finance Meeting

Policy Meeting   
PROS Meeting

23 24 25 26 27 28 29

30 1 NOTES

November 2025
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SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

30 1 2 3 4 5 6

7 8 9 10 11 12 13
CCSD Board Meeting

14 15 16 17 18 19 20
R&I Meeting       
Finance Meeting

Policy Meeting   
PROS Meeting

21 22 23 24 25 26 27

28 29 30 31 1 2 3

4 5 NOTES

December 2025
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