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CAM~IA COMMUNITY SERVICES DISTRlCT 
FUND LEVEL ANALYSIS 

H 

WASTEWA'fER DEPARTMENT - FUND - 11, DEPARTMENT - ll 

Loan Principal I $128,000 

Interest Expense I $35,900 

Interest Expense - lnterfund Loan I $27,960 

Principal - lnterfund Loan I $0 

Loan Principal-Muni Fin Ford Crane Trk I $0 

Interest Expense - Muni Fin Ford Crane Trk $0 

Loan Principal-Muni Fin Vactor Trk $0 

Interest Expense - Muni Fin Vactor Trk $0 
! I 

Total Debt Service $191,860 

ADMINISTRATIVE COST ALLOCATION 

Administrative Cost Allocation 517,687 

Total Administrative Cost Allocation I I $517,687 

Total Expenditures 11 $2,312,555 

L 

3% 

$132,000 $136,000 $145,000 

$29,985 $23,888 $17,495 

$27,960 $5,926 $3,990 

$0 $96,817 $98,753 

$0 $10,387 $10,828 

$0 $2,403 $1,962 

$0 $69,093 $71,235 

$0 $11,394 $9,252 
I 

$189,945 $355,907 $358,514 

I 

500,769 543,797 $572,199 
I 

$500,769 $543,797 $572,199 

$2,558,811 $2,562,845 $3,768,229 
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CAM.SRIA COMMUNITY SERVICES DISTRJCT 
FUND LEVEL ANALYSIS 

H 

WASTEWATER DEPARTMENT - FUND - U, DJEPARTMENT - 12 

OPERATING SURPLUS/(DEFICIT} 
11 $21s,oos I 

TRANSFERS & ENCUMBRANCES 

Transfers In - From General Fund $0 
(Transfers Out) $0 
Encumbrances - Sources of Funding $0 
Encumbrances - (Designated Funds) $0 

I NET TRANSFERS & ENCUMBRANCES $0 

RESERVES 

Use of Reserves 

~ (Additions to Reserves) 

Other Adjustments 

I RESERVES - INCREASE/ (DECREASE) $0 

NET BUDGETARY SOURCES/USES $218,005 

RESERVES 

Beginning Reserves 

I Operating Surplus/ (Deficit) $218,005 

!Transfers & Encumbrances $0 

ENDING RESERVES $218,005 

L 

3% 

$433,3141 $790,oss 11 ($387,314} 

$0 $0 
$0 $0 

($89,875} $0 
$44,258 $89,875 I I 0 

($45,617) $s9,s1s I I $0 

$0 $0 $0 

$387,697 $879,930 ($387,314} 

$433,314 $790,055 ($387,314} 

($45,617} $89,875 $0 

$387,697 $879,930 ($387,314} 



STAFFING INFORMATION 

• SALARY SCHEDULE - FY 2021-2022, AS ADOPTED BY 

RESOLUTION 21-2021 AS PART OF THE PRELIMINARY 

BUDGET 

• POSITION ALLOCATION LISTING {PAL) 

• ORGANIZATIONAL CHARTS: 

• FY 2020-2021 CURRENT & FY 2021-2022 FINAL 



CAMBRIA COMMUNITY SERVICES DISTRICT 

SALARY SCHEDULE 

FOR THE PERIOD JULY 1, 2021 THROUGH JUNE 30, 2022 

Updated May 20, 2021 10 YEARS 15 YEARS 20 YEARS 

SERVICE SERVICE SERVICE 

POSITION TITLE STEP A STEP B STEP C STEP D STEP E STEP E+5% STEP E+7.5% STEP E+10% 

SERVICE EMPLOYEES INTERNATIONAL UNION (ANNUAL AMOUNTS) 

Administration 

Clerical Assistant 36,068 37,872 39,765 41,754 43,841 46,033 47,129 48,225 

Administrative Technician I 43,022 45,173 47,432 49,804 52,294 54,908 56,216 57,523 

Administrative Technician II 51,227 53,789 56,478 59,302 62,267 65,381 66,937 68,494 

Board Secretary 51,227 53,789 56,478 59,302 62,267 65,381 66,937 68,494 

Administrative Technician Ill 62,227 65,339 68,606 72,036 75,638 79,419 81,310 83,201 

Finance Specialist-Payroll/Benefits 62,227 65,339 68,606 72,036 75,638 79,419 81,310 83,201 

Facilites & Resources 

Maintenance Technician 46,582 48,911 51,357 53,925 56,621 59,452 60,867 62,283 

Water, SWF & Wastewater Operations 

Water Treatment OIT 46,350 48,667 51,101 53,656 56,339 59,156 60,564 61,972 

Water Treatment Operator I 48,478 50,902 53,447 56,119 58,925 61,871 63,344 64,818 

Water Treatment Operator II 54,916 57,662 60,545 63,573 66,751 70,089 71,758 73,426 

Water Systems Operator T3/D2 62,209 65,319 68,585 72,015 75,615 79,396 81,286 83,177 

Wastewater Collection System Worker 48,651 51,083 53,637 56,319 59,135 62,092 63,570 65,049 

Wastewater Systems Oil 51,212 53,773 56,461 59,284 62,248 65,361 66,917 68,473 

Wastewater Systems Operator I 53,831 56,522 59,348 62,316 65,431 68,703 70,339 71,974 

Laboratory Technician 59,478 62,452 65,574 68,853 72,296 75,910 77,718 79,525 

Wastewater Systems Operator II 60,676 63,710 66,895 70,240 73,752 77,440 79,284 81,127 

Wastewater Systems Operator Ill 67,041 70,393 73,913 77,609 81,489 85,563 87,601 89,638 

CAMBRIA FIREFIGHTERS (IAFF LOCAL: 4635) (ANNUAL AMOUNTS) 

Fire Captain 77,246 81,109 85,164 89,422 93,894 98,588 100,936 103,283 

Fire Engineer 64,064 67,267 70,630 74,162 77,870 81,763 83,710 85,657 

CAMBRIA FIREFIGHTERS (IAFF LOCAL: 4635) (HOURLY AMOUNTS) 

Firefighter (SAFER Grant) 13.65 14.33 15 .05 15 .80 16.59 NIA NIA NIA 

CAMBRIA RESERVE FIREFIGHTERS (HOURLY RATE: NO STEPS) 

Reserve Recruit Firefighter•• 14.00 NIA NIA NIA NIA NIA NIA N/A 

Reserve Firefighter•• 14.00 NIA NIA NIA NIA NIA NIA NIA 

Reserve Fire Engineer•• 15 .00 NIA NIA NIA NIA NIA NIA NIA 

Reserve Lieutenant ** 16.00 NIA NIA NIA NIA NIA NIA NIA 

CAMBRIA EXEMPT EMPLOYEES (ANNUAL AMOUNTS) 

1;Jepw1•11;Jis1,i•I (;le,I, ~ ~ ~ ~ ~ AA AA AA 
l;)epwl~• l;)isl,ii;t (;le,I, ,,eRfideRlial) ~ ~ ~ ~ ~ AA AA AA 
MaRage,..eRI A Ral•,•sl ~ ~ ~ ~ ~ AA AA AA 
Fa•ililies & ResewFGes Swpe,.•ise, ---7e,444 ~ ~ ~ ~ AA AA AA 
Administrative Analyst - HR & IT 83,297 87,462 91,835 96,427 101,248 NIA NIA NIA 

Facilities & Resources Manager 89,556 94,034 98,735 103,672 108,856 N/A N/A NIA 

Program Manager 89,556 94,034 98,735 103,672 108,856 NIA NIA NIA 

Water Systems Superintendent 100,698 105,733 111,020 116,571 122,400 NIA NIA NIA 

Wastewater Systems Superintendent 100,698 105,733 111,020 116,571 122,400 NIA NIA NIA 

Ad,..iRis1,a1iue Se"•i•es Qffiee,/l;JislFIGI (;le,h ~ ~ ~ ~ ~ AA AA AA 
Finance Manager 110,058 115,561 121,339 127,406 133,776 NIA NIA NIA 

District Engineer/Utilities Department Manager 122,166 128,275 134,688 141,423 148,494 NIA NIA NIA 

Fire Chief 122,166 128,275 134,688 141,423 148,494 NIA NIA NIA 

Administrative Department Manager 122,166 128,275 134,688 141,423 148,494 NIA NIA NIA 

Ad,..iRisl,ali"e 1;Jepal1"'eRI MaRager 
,,eRfideRlial) ~ ~ ~ ~ ~ AA AA AA 

General Manager 170,000 170,000 170,000 170,000 170,000 NIA NIA NIA 

(;AM8RIA LIP41Hl;J HRP4 liMPLQ¥1ili !MQURL¥ RAH • PIQ SUPS) 

R.etiFad A RRwitaRt Qi§tFi&t iRHiReer -----7Q,OO AA 

•• Increase rate $1.00 per year January 1, 2019-January 1, 2022 

Po,ith1n • it~ Cenfidentlal dulg,utlon reHI H Ii°( pa, -Red denotes a change 



CAMBRIA COMMUNITY SERVICES DISTRICT POSITION ALLOCATION LIST (PAL) 
FY2020- Change from FY 

21 FY2021-22 2020-21 
Job Class Job Class Name Adopted Adopted Adopted 

Permanent Administration and Facilities & Resources 
GENERAL MANAGER 1.00 1.00 0.00 

ADMINISTRATIVE DEPARTMENT MANAGER (CONFIDENTIAL) 1.00 0.00 1.00 

FINANCE MANAGER 1.00 1.00 0.00 

DEPUTY DISTRICT CLERK (CONFIDENTIAL) 1.00 0.00 -1.00 

ADMINISTRATIVE ANALYST- HR & IT 0.00 1.00 1.00 

FINANCE SPECIALIST-PAYROLL/BENEFITS 1.00 1.00 0.00 

ADMINISTRATIVE TECHNICIAN I, II OR Ill 2.00 2.00 0.00 

CLERICAL ASSISTANT 1.00 1.00 0.00 

FACILITIES & RESOURCES MANAGER 0.00 1.00 1.00 

FACILITIES & RESOURCES SUPERVISOR 1.00 0.00 -1.00 

MAINTENANCE TECHNICIANS 2.00 2.00 0.00 

Permanent Totals 11.00 10.00 1.00 

Permanent Utilities 
DISTRICT ENGINEER/UTILITIES DEPARTMENT MANAGER 1.00 1.00 0.00 

WASTEWATER SYSTEMS SUPERINTENDENT 1.00 1.00 0.00 

WASTEWATER SYSTEM OPERATORS OIT, I, II OR Ill 4.00 4.00 0.00 

WASTEWATER COLLECTION SYSTEM MAINTENANCE WORKER 2.00 2.00 0.00 

WATER SYSTEMS SUPERINTENDENT 1.00 1.00 0.00 

WATER SYSTEM OPERATOR T3/D2 1.00 2.00 1.00 

WATER TREATMENT OPERATOR OIT, I OR II 4.00 3.00 -1.00 

PROGRAM MANAGER 1.00 1.00 0.00 

ADMINISTRATIVE TECHNICIAN II 1.00 1.00 0.00 

Permanent Totals 16.00 16.00 0.00 

Permanent Fire 
FIRE CHIEF 1.00 1.00 0.00 

FIRE CAPTAIN 3.00 3.00 0.00 

FIRE ENGINEER 3.00 3.00 0.00 

RESERVE RECRUIT FIREFIGHTER 0.00 0.00 0.00 

RESERVE FIREFIGHTER 15.00 15.00 0.00 

RESERVE FIRE ENGINEER 0.00 0.00 0.00 

RESERVE LIEUTENANT 0.00 0.00 0.00 

FIREFIGHTER (SAFER GRANT) 0.00 0.00 0.00 

Permanent Totals 22.00 22.00 0.00 

Department Totals 49.00 48.00 1.00 

Limited 
STRATEGIC AND ORGANIZATIONAL ADVISOR 0.00 0.00 0.00 

RETIRED ANNUITANTS 1.00 0.00 -1.00 

Limited Totals 1.00 0.00 -1.00 

CAMBRIA COMMUNITY SERVICES DISTRICT FISCAL YEAR 2021-22 RECOMMENDED BUDGET 



FIRE CHIEF 

I 

CAPTAINS (3) 

I 

ENGINEERS (3) 

I 

RESERVES(lS) 

Cambria Community Services District Organizational Chart 
Current Fiscal Year 2020/2021 

CCSD CUSTOMERS 

BOARD OF DIRECTORS 

GENERAL MANAGER DISTRICT COUNSEL 

ADMINISTRATIVE UTILITIES 
FINANCE MANAGER ANALYST - HR & IT BOARD SECRETARY MANAGER/DISTRICT 

ENGINEER 

ADMlN TECH (UTILITY ADMIN TECH WASTEWATER 
WATER SYSTEMS 

FINANCE SPECIALIST CLERICAL ASSISTANT SYSTEMS 
BILLING) (AP&AR) SUPERINTENDENT 

SUPERINTENDENT 

WASTEWATER SYSTEM WATER SYSTEM 
OPERATORS {4) OPERATORS {S) 

WASTEWATER 
COLLECTION SYSTEM 

MAINTENANCE 
WORKER (2) 

PROGRAM MANAGER 

I 

ADMIN TECH (II) 

FACILITIES& 
RESOURCES 
SUPERVISOR 

I 

MAINTENANCE 
TECHNICIANS (2) 

Vacant Positions 
1-Clerical Assistant (part-time) 



FIRE CHIEF 

I 

CAPTAINS (3) 

I 

ENGINEERS (3) 

I 

RESERVES (15) 

Cambria Community Services District Organizationa l Chart 
Final Fiscal Year 2021/2022 

CCSD CUSTOMERS 

BOARD OF DIRECTORS 

GENERAL MANAGER DISTRICT COUNSEL 

ADMINISTRATIVE UTILITIES 
FINANCE MANAGER ANALYST - HR & !T BOARD SECRETARY MANAGER/DISTRICT 

ENGINEER 

ADMIN TECH (UTILITY ADMIN TECH WASTEWATER 
WATER SYSTEMS FINANCE SPECIALIST CLERICAL ASSISTANT SYSTEMS 

BILLING) (AP&AR) SUPERINTENDENT 
SUPERINTENDENT 

WASTEWATER SYSTEM WATER SYSTEM 
OPERATORS (4) OPERATORS (5) 

WASTEWATER 
COLLECTION SYSTEM 

MAINTENANCE 
WORKER(2) 

PROGRAM MANAGER 

I 

ADMIN TECH {II) 

FACILITIES & 
RESOURCES MANAGER 

I 

MAINTENANCE 
TECHNICIANS (2) 

Vacant Positions 
1-Clerical Assistant (part-time) 



CAPITAL IMPROVEMENT PROJECTS 



B I C I D E I F I G 

1 General Fund CIP (Revised 5/6/2021) 

2 General Fund Projects Ranking FY Project Cost 1O-Yr Cost Notes 

3 Administration Department Projects 
4 Tyl er lncode 1 $ - $ 76,050 
s Replace District Ca r 3 $ - $ 30,000 
6 

7 Subtotal $ $ 106,050 
, Facilities & Resources/PROS Projects 
9 F35O Tru ck - Replace 1999 FlSO Truck 1 $ $ 40,000 
10 Electri c Vehicl e Charging Station (Vets Hall) 1 $ $ 22,272 
11 Electric Vehicle Charging St at ion (East Village Pa rking Lot) 1 $ $ 17,000 
12 Skate Park Improvements 1 $ - $ -
" Rest room Facili t ies @ Fisca lini Ranch Preserve 1 $ - $ 20,000 
14 Vets Hall Sewer Line 1 $ - $ 40,000 
1s Vets Hall Elect rical Emergency (Generator & Equipment) 1 $ $ 80,000 
16 Re-Roof Entire Vets Hall Building & America n Legion Kitchen Area 1 $ - $ 55,000 
11 Vets Hall Water Line 2 $ $ 10,000 
" Vets Hall Kitchen Improve ments (Replace ca binets, countertops, sinks) 3 $ $ 20,000 
19 Vets Hall Rest room Improvements (Replace particians, countertops, sinks & flooring) 3 $ $ 17,500 

20 Subtotal $ $ 321,772 
21 Fire Department Projects 
22 Rad io System Upgrade Phase 2 1 $ - $ 40,729 
23 Fire Department St ation Security 2 $ - $ 80,000 
24 Zo ll X Series EKG 2 $ - $ 40,000 
2s Extrication Tool 2 $ $ 60,000 
26 Utility Truck 2 $ $ 50,000 
21 Fuel Station Computer Replacement 3 $ $ 14,000 50% cost paid by CCHD 

2, Replace Fire Tru ck - Engine Type 1 3 $ $ 700,000 FY 2027 

29 Purchase New Fire Truck - Engine Type 3 3 $ - $ 400,000 FY 2022 

30 Replace Water Tender 3 $ - $ 250,000 FY 2024 

31 Facility Training Center (Sea Train Container) 3 $ - $ 100,000 
32 Fire St ation Expansion 3 $ - $ 3,000,000 Includes Admin Office 

33 Subtotal $ $ 4,734,729 
34 GRAND TOTAL $ 5,162,551 

35 - Priority 1 Total $ 391,051 

~ Priority 2 Total $ 240,000 

2!. Priority 3 Total $ 4,531,500 
38 Priority 4 Total $ -,__ 

$ 39 -



A C I 0 I ' f G 

1 
Water CIP (Revised 5/6/2021) 

2 Ranking FY Prolect Cost 10-Yr Cost Notes 

3 Water Distribution System Projects 
,, Pressure Zone 2 to Zo ne 7 transmission main reolacement @ SR Creek pedestri an bridge 1 $ $ 215,527 

s Water Meter Replacements & Upgrades (phased} 1 $ $ 1,050,000 

6 Piney Way erosion control inspection report and follow-up protection efforts fo r ex isting oioe li ne 1 $ $ 10,000 

7 SS2 Electrica l Pane l Uoerade 1 $ $ 15,000 

a Subzone meterinE of distribution system 2 $ $ 150,000 

, Cover for Sheltering of Equipment @ Plant (50%) 2 $ $ 15,000 

10 Modular Office Buildine@ Plant 2 $ $ 10,000 

11 Reolacement of oroblematic se rvice lines within Leimert 3 $ $ 130,000 

12 Water Master Plan Amendment (revised fire fl ow modeling/tank sizing check) 3 $ $ 35,000 

Inspection & spot repair to wate r transmission main under S. Parks wetlands area; or lining of transmission 

13 main olus studv & oredesie.n 4 $ $ 80,000 
14 Pine Knolls - Iva Court zone 1 pipeline expansion 4 $ 165,000 
15 Subtotal $ $ 1,875,527 
16 Tonk & Booster Pump Station Projects 
11 SCADA System - Phased Upgrades (Adding historian, reporting, etc) 1 $ $ 250,000 

1a Stuart Street Tank Rehabilita tion 1 $ $ 458,000 
19 Electrica l transfer switch and condui t to well SS-3 2 $ $ 25,000 
20 Rodeo Grounds Pumo Station Reolacement (aka Zone 2 Booster pump station) 3 $ $ 1,016,000 

21 Subtotal $ $ 1,749,000 
22 Vehicles and Troller-Mounted Equipment 
23 Replacement 2005 F-150 Truck wi th F-250 (for towing Ditch Witch) 1 $ $ 35,000 

24 Subtotal $ - $ 35,000 
25 Water conservation 

26 Database for water conservation program/tracking with parcel links & APN file conversion 1 $ $ 10,000 
27 Subtotal $ $ 10,000 

29 GRAND TOTAL $ 3,669,527 

31 Prio rity 1 Total $ 2,043,527 ,-
$ 32 Priority 2 Total 200,000 ,-

~ Priority 3 Total $ 1,181,000 
34 Priority 4 Total $ 245,000 

36 Completed Projects Ranking! FY Prolect Cost 10-YrCost Actual Cost I Notes 

37 Vehicles and Trailer- Mounted Equipment 
38 Replacement Dump Truck 1 $ $ 74,871 $ 74,871 I 
39 Traller-Mounted Air Compressor 2 $ $ 22,557 $ 22,ss1 I 
40 Tra iler-Mounted Vacuum Extractor 2 $ $ 46,169 $ 46,169 I 
" Tonk & Booster Pump Station Projects 
42 San Simeon we ll field generator replacement 2 $ $ 50,449 $ so,449 I 
44 194,046 194,046 I 

47 WRF CIP (Revised 5/6/2021) 

" Rankin~ FY Proiect Cost 10 vr Cost Notes 
" Permitting & Planning 
so Urban Water Management Plan - COP Portion 1 $ $ 20,463 
51 Groundwater modeling/piezometer insta ll ation/monitoring 1 $ $ 75,758 
52 EIR consulting (follow up agency discussions to support the WRF's Regula r COP) 1 $ $ 28,609 
53 Section 7 ESA consultlng, annual AMP re port, & AMP update 1 $ $ 100,000 
54 Subtotal $ - $ 128,609 
ss Interim, short-term SWF Modifications 
s 6 Brine Tank Secondary Containment, Grading, Rock 1 $ $ 20,000 

57 Subtotal $ $ 20,000 
S8 Advanced Water Treatment Plant 
59 Miscelaneous instrumentation/ monitoring upgrades 2 $ $ 10,000 

60 Subtotal $ $ 10,000 
61 Long-Term Improvement Modiflcations 

Consutllng assistance for coordination wi th Army Corps on WRDA grant (meetings, redefine work plan, & 

62 update scope of work) 1 $ - $ 40,000 
Future permanent mods at WRF for trailer fill station [transfe r tanks, piping, & spill contralnment/loading 

63 pad) (1,2) 2 $ $ 200,000 
64 AWTP pull-barn style covers for outdoor equipment & control panels (1,2) 2 $ $ 50,000 
6S Sems, Hach WIMS, o r custom programmer fo r logging/reporting software and tab lets 3 $ $ 25,000 

66 Installation of remote sensing instrumentation at SS creek (needs ROE agreement with State Parks) 3 $ $ 10,000 
67 Sola r Array System (1 ,2) 3 $ $ 375,000 

68 Subtotal $ $ 700,000 

70 GRAND TOTAL $ 858,609 

72 Priority 1 Total $ 188,609 -
.E Priority 2 Total $ 260,000 

.2! Priority 3 Total $ 410,000 
75 Priority 4 Tota l 

11 Completed Projects Ranking FY Prolect Cost Actual Cost Actual Cost I Notes 

78 Advanced Water Treatment Plant 
79 Filters/ membrane replacements and build reserves fo r future 2 $ $ 59,639 $ 59,639 I 
so Interim, short-term SWF Modifications 
81 Short-te rm flood damage mitigation 1 $ $ 12,566 $ 12,s6G I 
e2 Hau ling of last 18 11 of wate r and cleaning impoundment 1 $ - $ 94,515 $ 94,s1s I 
84 166,720 166,720 I 



B C I D E I F I G 

1 Wastewater CIP (Revised 5/6/2021) 
2 Wastewater Projects Ranking FY Project Cost 10-YrCost Notes 

3 Treatment Plant Projects in SST (All SST Cost Estimates Current as of 6/2/2020} 

• Investment Grade Audit (30% Design for all ECMsl SST $ - $ 688,404 
Electrical Upgrades (ECM 7) - Conduits between PG&E transformer and service witchboard, 

switchboard, connections t o existing switchboard, connections to generator) 
s SST $ $ 337,963 

Secondary Water System (3W) Improvements (ECM 10) - Submersible pumps, 

6 hydrpneumatic tank demo electrical/l&C SST $ $ 218,985 
Sewer lift Stations (ECM 12) - lift St ation Bl, lift Station B4, lift Station 4: Electrical/I&( 

7 SST $ - $ 2,739,235 

Influent lift Station Modifications (ECM 2) - Bypassing; VFDs; Equipment & Material Demo; 
Pumps, guiderails, valves, and piping installation; upper concrete wet well deck & hatches 

• I (installation); electrical/l&C; new concrete and repair coatings SST $ - $ 1,025,772 
Modified Ludzak-Ettinger Process Upgrade (ECM 3) - MLE conversion based on Carollo 2015 

9 Studv minus VFD costs· header repair SST $ $ 1,012,326 

Influent Flow Equalization (ECM 1) - New or refurbished EQ tanks based on Carollo 10% 
10 design SST $ $ 922,043 

Effluent Pump Station Improvements (ECM 11) - Demo; surge tank replacement; 
instrumentation; replace air release valves; pipeline cleaning and flushing; electrical/I&( 

11 SST $ - $ 374,580 

RAS and WAS Pumping Improvements (ECM 5) - RAS pumping system; WAS pumping 
system; scum pumps replacement; skimming troughs replacement; electrical/I&( 

1Z SST $ - $ 733,792 

n SCADA Svstem CECM 9) - New SCADA syst em based on Carolla 10% Design SST $ $ 455,259 
" Backup Power (ECM 8) - 365 kW NG Generator; Demo; Propane backup SST $ $ 479,327 
1s Blower System Improvements (ECM 4) - Replace 2 blowers· duct replacement SST $ $ 457,179 

Sludge Thickening (ECM 6) - Rehabilitate rotary drum thickener and screw press; new 

transfer pumps; stabilization tanks; aeration system and control valve; demo of cla rifi ers; 
16 roll off area with roof; electri ca l/I&( SST $ - $ 971,987 
17 Subtotal $ - $ 10,416,852 

18 Treatment Plant Projects Not in SST 

19 Securitv lmorovements 1 $ $ 15,000 
20 Reolace Tractor 1 $ $ 40,000 
21 Replace Van - Transport of Sewer Video Camera Syst em 1 $ $ 55,000 
22 Replace F150 1 $ $ 30,000 
2l Walkwav Grating on Digester Tanks $ - $ 20,000 
24 Clarifier Improvements 
25 Eastern clarifier - Replace chain drive 1 $ - $ 40,000 
26 Eastern clarifi er - Replace drive unit's metalic hubs with non-corrosive hubs 1 $ - $ 35,000 
27 Eastern clarifier - Reolace clarifier chain, wear shoes, skid olates, & sprockets 2 $ - $ 40,000 
2B Western clarifier - Replace clarifier chain, wear shoes, skid plates, & sprockets 2 $ $ 40,000 

" Cover for Sheltering of Equipment @ Plant ( 50%) 2 $ $ 15,000 

30 Subtotal $ - $ 330,000 

" Collection System Projects 

32 lift Station A (Nottingham & Leighton/Park Hill) 
33 New Submersible Pumps MCC, Bypass Piping, Control Panel at Grade Elevation 1 $ - $ 490,000 
34 lift Station A-1 (Sherwood & Harvey/Marine Terrace) 
3S New Submersible Pumps, Bypass Piping 1 $ $ 265,000 
36 lift St at ion B - (SR Creek/Behind Park Hilll 
37 New Control Panel Generator, Wet Well, Submersible Pumps, and Valve Vault 3 $ $ 435,000 
38 lift Station B-2 (Wood Dr./E. Lodge Hill) 
39 New Control Panel at Grade Elevation 1 $ - $ 425,000 
40 lift Station B-3 (Green St./W. Lodge Hill) 
41 New Control Panel 1 $ - $ 250,000 
42 New Submersible Pumps MCC Bypass Piping 3 $ - $ 250,000 
43 Collection System Assessment software (E.g, t4 Spatial or other) 3 $ - $ 10,000 

44 Subtotal $ - $ 2,125,000 

46 GRAND TOTAL $ 12,871,852 

48 Priority 1 Total $ 1,665,000 -
49 - Priority 2 Total $ 95,000 
so - Priority 3 Total $ 695,000 

~ Priority 4 Total -

52 SST Total $ 10,416,852 $ -

54 Completed Projects Ranking FY Project Cost 10-Yr Cost Actual Cost Notes 

ss Vehicles and Trailer- Mounted Equipment 

Pearpoint or equal TV inspection camera (removed cost from mid year total to meet 

s6 reduced funding balance 11/20/2018.) 1 $ - $ 75,000 $ 75,000 
s1 F-350 Service Truck with Crane Bodv 1 $ - $ 57,040 $ 56,540 

Vactor truck - replace with new $430K truck that meets emssion requirements (7 yr loan @ 

SB 4.5%) 1 $ 518,000 $ 402,435 
59 Replacement Rack Truck (F-150) - $ $ 24,193 $ 24,193 

60 Treatment Plant Projects Not in SST 

61 Influent screen, support platform design, & installation 1 $ $ 164,509 $ 156,675 



B I C I D I E I F I G 

, Wastewater CIP (Revised 5/6/2021) 
, Wastewater Projects I Ranking I FY Project Cost I 10-YrCost I Notes 

62 Collection System Projects 

63 Lift Station A-1 MCC, SCADA Improvements I 1 I $ - I $ 4s,ooo I $ so,s3s I 
6S GRAND TOTAL I $ 765,678 I 
6B 



DEPARTMENT LINE ITEM BUDGET REQUESTS 



Cambria Community Services District 

FY 2021/22 Department Line Item Budget Requests 

Fund Department Budget Item Request Description Line Item Request FY 2021/22 Funded FY 2021/22 

Amount Amount Unfunded Amount 

General Fund Fire Addition of 3 Firefighters (Step B Salary & Benefits) 334,803 334,803 

General Fund Fire Addition of Clerical Assistant (Step B Salary & Benefits) 61,915 61,915 

General Fund Fire Maint & Repair - Building -Replace Refrigerator 3,000 3,000 

General Fund Fire Maint & Repair - Replace Furniture & Beds damaged during water leak 8,000 8,000 

(Insurance Claim Offset) 

General Fund Fire Ma int & Repair - Storm Damage (Fencing/Shed/Window Screens) 12,000 12,000 

General Fund Fire Maint & Repair - Vehicles Licensed 4,385 4,385 

General Fund Fire Fuel Station Computer Replacement 14,000 14,000 

General Fund Fire Zoll X Series EKG (Grant Offset) 40,000 40,000 

General Fund Fire Radio System Upgrade - Phase II (Grant Offset) 30,000 30,000 

General Fund Fire Station Securi ty Upgrade - Phase I of Ill 80,000 20,000 60,000 

General Fund Fire Storag Shed -Additional Shed for Storage of Equipment 8,000 8,000 

General Fund Fire Replacement of F350 Utility Truck (Loan Offset) S0,000 50,000 

Sub-Total 646,103 189,385 456,718 

General Fund Facilities & Resources Reclass of Facilities & Resources Supervisor to Facilities & Resources 9,110 9,110 

Manager (Step D & Benefits) 

General Fund Facilities & Resources Addition of Maintenance Worker (Step B & Benefits) 79,488 79,488 

General Fund Facilities & Resources Maintenance & Repairs - Vets Hall Keyless Entry 2,500 2,500 

General Fund Facilities & Resources Maintenance & Repairs - Storm Damage - Bldg Repairs 20,000 20,000 

General Fund Facilities & Resources Maintenance & Repairs - Storm Damage - Replace Appliances 2,000 2,000 

General Fund Facilities & Resources Maintenance & Repairs - Storm Damage - Replace Office Furn 10,000 10,000 

General Fund Facilities & Resources Maintenance & Repairs - Storm Damage - Replace Shed 10,000 10,000 

General Fund Facilities & Resources Maintenance & Repairs - Storm Damage - Replace Fencing 6,500 6,500 

General Fund Facilities & Resources Vets Hall Replace Sewer Main Line Replacement 40,000 40,000 

General Fund Facilities & Resources Vets Hall Electrical Emergency (Generator & Equip) 80,000 80,000 

General Fund Facilities & Resources Vets Hall Replace Legion Kitchen Roof 15,000 15,000 

General Fund Facilities & Resources Vets Hall Waterline Improvements 10,000 10,000 

General Fund Facilities & Resources Vets Hall Kitchen Area Improvements 20,000 20,000 

General Fund Facilities & Resources Vets Hall Restroom Improvements 17,500 17,500 

Sub-Total 322,098 75,110 246,988 

General Fund PROS Skate Park Construction & Infrastructure (PROS Comm Request) 220,000 220,000 

General Fund PROS East Ranch Bathroom (PROS Comm Request) 360,000 360,000 

General Fund PROS Update PROS Master Plan (PROS Comm Request) 80,000 19,152 60,848 

Sub-Total 660,000 19,152 640,848 

General Fund Administration Property/Liability Insurance - Premium Increase 30% 51,914 51,914 

General Fund Administration LAFCO Annual Fees (Increase of 15%) 3,814 3,814 

General Fund Administration Professional Services - Fees & Charges Study 20,000 20,000 

Sub-Total 75,728 75,728 

Total General Fund 1,703,929 359,375 1,344,554 

Water Fund Water Water Conservation Mailer 1,500 1,500 

Water Fund Water Deferred Maintenance from FY 2020/21 17,000 17,000 

Water Fund Water Maintenance & Repairs - Storm Damage Vault Repairs, Dosing Pump 32,921 32,921 

Replacement, Pressure Regulator Replacements 

Water Fund Water Undergrounding of Communications Lines 12,000 12,000 

Water Fund Water Water Use Efficiency Plan Update 17,500 17,500 

Water Fund Water Water Audit Tool & Training 5,000 5,000 

Water Fund Water Retrofit Saturation Survey 2,500 2,500 

Water Fund Water lnstream Flow Study 75,000 75,000 

Water Fund Water Water Meter Replacement Program 97,000 97,000 

Water Fund Water Stuart Street Tank Rehabilitation 458,000 458,000 

Water Fund Water SS2 Electrical Panel Upgrade 15,000 15,000 

Water Fund Water Cover for Sheltering of Equipment 15,000 15,000 

Water Fund Water Modular Office Building for Plant 10,000 10,000 

Sub-Total 758,421 758,421 

Water Fund WRF - Operations Reverse Osmosis Filtration Audit 12,000 12,000 

Water Fund WRF - Operations Chemicals for Media Preservation 7,000 7,000 

Water Fund WRF - Operations Analytic Device Repair/Replacement 15,000 15,000 

Water Fund WRF - Operations Silt Density Index Testing Equipment 1,650 1,650 

Water Fund WRF - Operations Pull-Barn Style Cover for Equipment 50,000 50,000 

Sub-Total 85,650 35,650 50,000 



Cambria Community Services District 

FY 2021/22 Department Line Item Budget Requests 

Fund Department 

Water Fund WRF - Capital 

Wastewater Fund Wastewater 

Wastewater Fund Wastewater 

Wastewater Fund Wastewater 

Wastewater Fund Wastewater 

Wastewater Fund Wastewater 

Wastewater Fund Wastewater 

Wastewater Fund Wastewater 

Wastewater Fund Wastewater 

Wastewater Fund Wastewater 

Wastewater Fund Wastewater 

Wastewater Fund Wastewater 

Wastewater Fund Wastewater 

Wastewater Fund Wastewater 

Budget Item Request Description 

Trailer Fill Station (Tanks, Piping, Spill Containment & Pad) 

Sub-Total 

Mailer-What Not to Flush (Moved from FY 2020/21 to FY 2021/22) 

Maintenance & Repairs - Equipment & Motor Repairs 

Maintenance & Repairs - Lab Building Roof Repairs 

Maintenance & Repairs - Road Paving Repairs - Due to Sewer Repairs 

(Contract with County of SLO) 

PFAS (Per and Polyfluoroalkyl Substances) Sampling 

PFAS (Per and Polyfluoroalkyl Substances) Sampling Supplies 

Lift Station Improvements (B-3 & B-4) 

Eastern Clarifier - Replace Drive Chain 

Replace John Deere Tractor 

Replace 2005 FlSO Truck 

Replace Van - Transport of Video Camera System 

Secondary Water System Improvements (ECM 10) 

SST Project Loan - Pri/lnt 

Sub-Total 

Total Enterprise Funds 

Line Item Request FY 2021/22 Funded FY 2021/22 
Amount Amount Unfunded Amount 

200,000 200,000 

200,000 200,000 

1,000 1,000 

45,000 45,000 

40,000 40,000 

60,000 60,000 

10,000 10,000 

2,000 2,000 

65,125 65,125 

40,000 40,000 

70,000 70,000 

30,000 30,000 

55,000 55,000 

80,000 80,000 

409,894 409,894 

498,125 498,125 

1,542,196 1,492,196 50,000 



RESERVES 



A I B C D E F G I H I I J K L ltvi N I 
1 Cambria Community Services District -
2 Reserve Estimates - Cash Basis -
3 Final Budget FY 2021/2022 -
4 I -

Total 
Wastewater Water WRF Total Water Enterprise 

5 General Fund Fund Department Operations WRFcapital Fund {WW&Water) Total CCSD 

6 RESERVES 
:::!: 

B 

== 
cash in Bank per Audit at June 30, 2019 $ 2,977,298 $ - $ (262,531) $ {216,380) $ 637,980 $ 159,069 $ 159,069 $ 3,136,367 

10 Fiscal Year 2019/20 Estimated Increases / (Decreases) 
:!!: 

$ 245,360 $ 387,697 $ 421,859 $ 236,731 $ (219,682) $ 438,908 $ 826,605 $ 1,071,965 

12 Estimated Cash Based Reserves at June 30, 2020 $ 3,222,658 $ 387,697 $ 159,328 $ 20,351 $ 418,298 $ 597,977 $ 985,674 $ 4,208,332 
-

13 -
14 

::!!: 
Fiscal Year 2020/21 Estimates: 

Estimated Operating Surplus/ (Deficit) based on actual 

activity to 6/30/21, transfers, encumbrances and 

18 
:::::!Z: 

project carryforwards for FY 2021-2022 $ 43,831 $ 685,180 $ 260,770 $ 131,674 $ 1,630,879 $ 2,023,323 $ 2,708,503 $ 2,752,334 

20 Estimated Cash Based Reserves at June 30, 2021 $ 3,266,489 $ 1,072,877 $ 420,098 $ 152,025 $ 2,049,177 $ 2,621,300 $ 3,694,177 $ 6,960,666 -
21 -
22 Fiscal Year 2021/22 Proposed Budget 
~ 
24 Operating Surplus/ (Deficit) 
~ 

$ (70,481) $ (387,314) $ 3,559 $ (243,022) $ (200,000) $ (439,463) $ (826,777) $ (897,258) 

27 Estimated cash Based Reserves at June 30, 2022 $ 3,196,008 $ 685,563 $ 423,657 $ (90,997) $ 1,849,177 $ 2,181,837 $ 2,867,400 $ 6,063,408 
-n,-

29 

30 INTERFUND LOANS 
-

31 -
32 - Amounts per 6/30/2019 Audit $ 737,503 $ {579,777) $ {157,726) $ {737,503) $ -
33 -
34 Estimated Increase in lnterfund Loans 
~ 
36 - To eliminate negative cash balances at 6/30/2022 $ - $ - $ - $ - $ -
37 FY 2021/22 Estimated Loan Repayment $ - 98,753 $ - $ - $ - $ 98,753 

FY 2019/20 & 2020/21 Unused Reserve, FY 2021/22 $ - $ - $ (533,000) $ (533,000) $ {533,000) 
38 Reserve Requirement per Prop 218 -
39 Total lnterfund loans/Required Reseves $ 98,753 $ - $ (533,000) $ (533,000) $ {434,247) ...,,,... 
41 

..::=... I 
43 June 30, 2022 Adjusted cash Based Reserves {Estimated) $ 3,294,761 $ 685,563 $1,648,837 $ 2,334,400 $ 5,629,161 ........ 




