


















TO: Board of Directors

 

AGENDA NO. 3.B
FROM: Matthew McElhenie, General Manager

Jim Green, Utilities Department Manager

Meeting Date: May 29, 2026 Subject: Rejection of Informal Bid and Authorization to
Rebid Project Through Formal Competitive Bid
Process for Santa Rosa Well 4 Access Road and
Sewer Improvement Project

CAMBRIA COMMUNITY SERVICES DISTRICT

 

 

 
FISCAL IMPACT:

The project has experienced increases in both scope and anticipated construction costs as additional site
conditions, design requirements, and construction activities have been identified during project
development. These changes include supplemental excavation, additional engineering and geotechnical
coordination, and other improvements needed to complete the project in accordance with regulatory and
operational requirements. As a result, a budget adjustment is necessary to provide sufficient funding to
complete the expanded scope of work and maintain project progress. Staff will continue monitoring
project costs and will work to manage expenditures while ensuring the project objectives are achieved.

The total bid amount is $338,850.00, including tax, payment, and performance bonds.

The project is anticipated to be funded through the Water Enterprise Fund and included within the
Fiscal Year 2026/2027 Capital Improvement Program budget for a total amount of $250,000. If
subsequent bids come in over the budgeted amount, staff will recommend additional funding options to
the Board at that time.

 
DISCUSSION:

The District recently solicited bids for the subject project utilizing the informal bidding procedures
authorized under the California Uniform Public Construction Cost Accounting Act (CUPCCAA).
Informal bidding procedures are permissible only when the estimated construction costs fall within the
applicable statutory threshold established by the State of California.

Following receipt and review of the bid submissions, staff determined that the apparent low bid exceeds
the allowable cost threshold for projects procured under the informal bidding process (currently the
threshold is $220,000, which can be raised to $235,000 if the Board passes a resolution by a four-fifths
vote and determines that the original project cost estimate was reasonable). Because the submitted bid
amount exceeds the statutory limit, the District cannot legally award the contract under the informal
bidding procedures originally utilized for the solicitation.

In order to proceed with the project in compliance with California Public Contract Code requirements,
the District must reject the informal bid and re-advertise the project using the formal competitive
bidding procedures applicable to public works projects exceeding the CUPCCAA informal bidding
threshold.

Staff intends to work with the District’s consultants and legal counsel, as necessary, to prepare updated
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bid documents and formally advertise the project in accordance with all applicable statutory
requirements.

Re-advertising the project through the formal bidding process will ensure:

Compliance with California Public Contract Code requirements;
Transparency and fairness in the procurement process; and
Protection of the District from potential bid protests or legal challenges associated with awarding
a contract outside the permitted informal bidding thresholds.

It is recommended that the Board of Directors:

1. Reject the bid received for the project due to the bid amount exceeding the statutory limits
permitted under the informal bidding procedures of the California Uniform Public Construction
Cost Accounting Act (CUPCCAA); and

2. Authorize staff to formally rebid the project utilizing the formal competitive bidding procedures
required by California law.

 
ATTACHMENTS:
1. Informal Bid
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https://cambriacsd.granicus.com/services/legistar/download/pdf/4134737/SR4_Road_Bid_Hartzell_2026_05_15.pdf
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