
















































































Because of
prlorltlzatl
everything
the system
public heal
term water
wastewater
fire suppres
redundancy
feasible. Th
they are ok




This approach does not diminish the importance of parks,
recreation, or community amenities. Those services enrich daily
life and contribute to Cambria's character. However, in a district
with limited revenues and no city-level taxing authority, strategic

planning requires discipline. Before we expand what makes
Cambria beautiful, we must protect what keeps Cambria
functioning.



In an era of increasing wildfire intensity, climate variability,
aging infrastructure, and fiscal limitation, our responsibility is
clear. We must allocate our limited resources where the
consequences of failure would be greatest. By prioritizing water
reliability, wastewater integrity, and fire protection capability, we
are strengthening the foundation that supports every other
community goal. That 1s what resilience looks like for Cambria:
realistic, disciplined, and focused on safeguarding the systems
that allow this community to endure.



This is what resilience looks like for Cambria: realistic,
disciplined, and focused on safeguarding the systems that allow
this community to endure.



| HOW WELL IS THE

I'TS OBJECTIVES?

BLUE STt LS  Staff are meeting established goals and
i timelines, managing external delays
responsibly.

« Limited revenues constrain operations and
regulatory compliance; financial discipline is
critical. Non-essential, financially unsustainable
projects divert resources from core services.

* Some objectives delayed due to external
factors, staffing limits, and funding constraints.

» Fire Department progressing on evacuation
planning, wildfire mitigation, training, and
equipment evaluations.



HOW WELL IS THE
DISTRICT MEETING
ITS OBJECTIVES?

* Long-term Fire success requires competitive
paramedic salaries and restored Fire
Marshal/admin support.

 District is maintaining operational stability and
aligning work with strategic priorities.

« Skatepark and community park efforts have
consumed significant time and resources
without financial feasibility.

» Core services (water, wastewater, fire,
infrastructure) must remain the priority.

 Recommend removing Parks & Recreation
objectives and initiating LAFCO discussions
regarding service authority.
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INPUT ON
SUPPORTING ACTIONS
TO ADVANCE CCSD
OBJECTIVES

 Remove unfunded Parks & Recreation goals;
refocus on core services (water, wastewater,
fire/public safety).

 Align the Strategic Plan with realistic funding
and fiscal accountability.

 Ensure consistent Board direction to avoid
public confusion and protect staff credibility.

* Base projects on professional cost estimates
and financial feasibility.

* Prioritize initiatives using clear criteria:
regulatory compliance, risk reduction, and long-
term sustainability.
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INPUT ON
SUPPORTING ACTIONS
TO ADVANCE CCSD
OBJECTIVES

* Require defined scope, lifecycle cost, staffing
impacts, and funding sources before approving
discretionary projects.

« Strengthen long-range financial planning and
regularly update the Capital Improvement Program
(CIP).

» Add engineering assessments for wastewater (I&I
and system condition), water system infrastructure,
and update the Water Master Plan.

» Support Fire Protection goals with adequate
staffing (Fire Marshal, admin support) and
competitive paramedic compensation.

* Refine measurable outcomes and align resources
with adopted priorities to set staff up for success.
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IS THE CCSD DOING
WHAT IT COMMITTED
TO DQO?

« Staff remain focused on core services: water,
wastewater, fire, and essential operations.

* District is largely delivering on adopted
Objectives and Supporting Actions.

» Strong follow-through in capital delivery,
regulatory compliance, and asset stewardship.

* Operations staff actively integrated into
project planning and implementation.

 Fire Protection progressing in preparedness,
compliance, and infrastructure evaluation.




IS THE CCSD DOING
WHAT IT COMMITTED
TO DQO?

» Core services are maintained while addressing
the deferred maintenance backlog.

* Limited revenues and staffing capacity remain
ongoing constraints.

* Non-essential or political discussions outside
CCSD authority can divert focus and impact
morale.

* Long-term success requires disciplined
prioritization, stable staffing, and competitive
compensation.

* Under the General Manager’s leadership,
CCSD’s work aligns with the adopted Strategic
Plan and Board priorities.
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2026 Strategic Plan Public Input

1. We are seeking public input on how well the District is meeting the CCSD Objectives outlined below.

One public comment was submitted for this item; however, the comment form was received blank and
did not contain any written remarks.

The CCSD is doing an outstanding job and I am very impressed with the professionalism of the team! A
few suggestions: please look into installing a restroom somewhere in Fiscalini Ranch Preserve. With
over 400 acres of hiking trails, it seems very unreasonable to not have restrooms for visitors. It would
also be great to see more weed and landscape maintenance along Moonstone Beach, Main Street, and
areas behind the buildings along Highway One to beautify the area. Decorative, drought tolerant
landscape design would be a wonderful addition to help improve the landscape.

Not well; eliminate all unfunded recreational items from your stated objectives and supporting actions.
While recreational initiatives can add value, including projects without identified funding sources
creates unrealistic expectations and distracts from core priorities that have secured financial backing. |
urge the board to focus its objectives on achievable, fully funded initiatives that directly address the
community’s most pressing needs and responsibilities.

Remove the skate project as an objective immediately. Prioritizing the construction of a skatepark in a
retirement community is fundamentally inappropriate and demonstrates a serious lapse in judgment.
This decision does not align with the demographic realities, priorities, or character of the community the
Board was elected to serve. Even more troubling is the continued pattern of financial irresponsibility.
Advancing discretionary capital projects while fiscal stability remains uncertain is not just misguided —
it is reckless. The Board has a fiduciary duty to exercise sound financial stewardship, and pursuing
nonessential developments under current conditions represents a failure to uphold that obligation. The
immediate priority must be restoring and maintaining responsible budgeting practices, strengthening
reserves, and ensuring that core services and the genuine needs of residents are fully addressed. Until
those responsibilities are demonstrably met, moving forward with unnecessary projects should not be
considered.

Not adequately serving Water Service 1 active and new customers.

2. We are seeking public input on the supporting actions identified to advance the CCSD Objectives
outlined below.

Cambria: Where the Deer Roam Free (But the Dogs Better Not) Cambria proudly calls itself “Pines by
the Sea.” The phrase suggests towering trees, ocean mist, and wildlife wandering at will. And wander
they do: deer cross the roads, coyotes trot through neighborhoods, wild turkeys hold up traffic with total
confidence. The bobcats and mountain lions, one assumes, have not consulted the signage. Yet
somehow, in this 8.5-square-mile forest by the ocean, the most alarming creature of all has become the
off-leash Labrador. At the center of the current drama is the 430-acre Fiscalini Ranch Preserve. The
West Ranch offers postcard-worthy coastal views. The East Ranch—still announced by a sign reading
“Rodeo Grounds,” a term historically associated with animals moving about—has become the unlikely
front line in Cambria’s Great Leash Debate. For decades, locals used portions of the old Rodeo Grounds
as an informal space where energetic dogs could run. It was never marketed as anarchy. It was simply
understood: this is a small, semi-rural town; dogs run here. Border Collies were not mistaken for
existential threats. Australian Shepherds were not considered public policy problems. Times change.
Cambria has welcomed many new residents over the years, including folks from larger metropolitan
areas where rules are plentiful and open space is not. With them have come preferences for boundaries
and stricter enforcement. Excerpts of the county ordinance now appear on signs, carefully selected and
prominently displayed. The phrase “on leash” looms large; the phrase “under voice control” tends to
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receive less airtime, or no time. Meanwhile, owners of working breeds—German Shepherds, cattle dogs,
Border Collies—politely point out that these animals were not bred for leisurely figure-eights inside a
modest dog park enclosure. The current dog park is appreciated, but asking a high-energy herding dog to
get its daily sprint there is a bit like asking a marathoner to train in a walk-in closet. And so here we are:
in a town where coyotes roam freely, the flashpoint is whether a supervised golden retriever may
achieve full stride without triggering civic anxiety. Surely there is room—Iliterally and figuratively—for
compromise. Cambria covers 8.5 square miles. One thoughtfully designed, securely fenced running
area—100 yards by 40 yards, give or take—would not unravel the social fabric. It would simply
acknowledge that dogs are part of this community, too. Owners could assume responsibility; those who
prefer leash-only environments would still enjoy the overwhelming majority of trails undisturbed.
Cambria’s charm has always been its balance: forest and sea, quiet and neighborliness, tradition and
change. It would be ironic if, in a town defined by open horizons, the hardest thing to find turned out to
be a little open space—and a little good humor—about a dog doing what dogs have done here for
generations: running under the pines by the sea.

3. We are seeking public input on whether CCSD is doing what it has committed to do, as outlined in the
District’s Objectives and Supporting Actions below.

The Strategic Plan does, indeed, seem to be a useful guiding document. It would have been even better if
more target deadlines had been set initially—even knowing that projections bring greater anxiety and
some inevitable revisions.

It should be a primary objective of the District to find ways to reduce the cost of CCSD Activities with
respect to the cost to the rate payers. The CCSD should be exploring any and all alternatives to reduce
the abnormally high and outrageous ratepayer fees that exist today.

It is difficult to overlook the contradiction of the Board publicly advocating for parks and recreation
projects while simultaneously asserting that the District is facing a financial crisis.

Cambria is not a playground for political ambition or pet projects. It is a community that depends on
competent governance, honest budgeting, and leaders who understand the difference between wants and
responsibilities. When emergency vehicles fail and reserves are depleted, the conversation should not be
about new parks—it should be about trust, stewardship, and survival. Until this Board demonstrates the
discipline to live within its means and protect the core services that keep this town safe, it has forfeited
the moral authority to ask the public for patience, support, or credibility. Cambria deserves leadership
that faces reality, not one that escapes it.

The most important primary and pertinent goal for the CCSD is to supply water, fire, and ambulance
services to the Community at the most efficient and "very lowest cost as possible". In explanation: this is
of upmost importance to the Community now and unless addressed, it will become a Community lived
in by only the ultra rich. The past CCSD has made several decisions that have saddled the Community
with obligations (trails, parks, buildings, and now the "skate park"), which have proven themselves to be
very under-utilized and costly and do not at all take into consideration the changing demographics of the
area. The CCSD needs to make more thoughtful decisions to benefit our town's inhabitants.

Yes, however as mentioned above, a restroom is desperately needed somewhere on Fiscalini Ranch.
This is a high traffic area with a large space that doesn’t have anywhere for visitors to go in the event
that they get sick or have a major digestive episode!!

No. You need a new objective. Objective: To immediately open the waitlist and allow property owners
to build their homes without further obstruction. The board’s continued restriction of the waitlist
effectively creates a chokehold on who is permitted to live here—protecting those already in
multimillion-dollar homes or rental situations while preventing others, who have followed the rules and
secured their place on the waitlist, from doing the same. The current policy makes no logical or financial
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sense. It blocks responsible growth, suppresses district revenue, and limits opportunities for families and
long-term residents, all while the board advances unrelated spending priorities. This selective restriction
is inequitable, economically short-sighted, and fundamentally unfair. It must be corrected.

Any strategic plan must incorporate the CCSD water waitlist. We don’t need to rehash over two decades
of mismanagement. Please do the right thing.
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CAMBRIA COMMUNITY SERVICES DISTRICT

AN

TO: Board of Directors AGENDA NO. 3.B

FROM: Matthew McElhenie, General Manager

Meeting Date: March 2, 2026 Subject: Discussion and Consideration to Adjourn the
March 2, 2026, Special Board Meeting Regarding
the Strategic Planning Workshop to March 3, 2026,
if Necessary

FISCAL IMPACT:

There are minimal fiscal impacts associated with adjourning the meeting, primarily limited to staff time
and potential additional administrative costs.

DISCUSSION:

The Special Board Meeting scheduled for March 2, 2026 is anticipated to include a full agenda that may
require extensive discussion and deliberation. To accommodate potential time constraints and ensure
thorough consideration of all agenda items, it may be prudent to adjourn the meeting to the following
day, March 3, 2026, if necessary.

After conducting the Workshop and if it is determined that more time is needed to complete the
Strategic Plan update, it is recommended that the Board of Directors consider either adjourning the
March 2, 2026, Special Board Meeting to March 3, 2026, if necessary, or in the alternative select
another date to complete the update or provide other direction to staff.

ATTACHMENTS:



