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GENERAL FUND SUMMARY

e Fire Department—-01
e Facilities & Resources Department — 02
e Parks, Recreation & Open Space Department — 16
e Administration Department - 09
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GENERAL FUND
FIRE DEPARTMENT - 01
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ENTERPRISE FUND SUMMARY

e \Water Department—11
e Water Reclamation Facility (WRF) Operations
Department — 39
e \WRF Capital Department — 40
e \Wastewater Department - 12



7 40 1 abed

WY 6S:+2:0T T20Z/5/1T

:(3pyaq) snjdans Joday

J|B30L TVLIdVD JUM - OF :pund

:(uoyaq) snjding SNOILYHYIJO J4M - 6€ :punyj

‘(adyaq) snidins NN YILYMILSYM - ZT :pung

:(#oy3q) snjdins ANNA YILVM - TT :puny

% 8T'TOT 79°SE8'SOE'T YT 6LLS- 98°566°0¢ 8L°T79L L8 00°619°062°T- 00°SLL€E62-
% 66°86 SE'6TLS8T 00°0 S9°L06°C §9°L06°C 00°£29882 00°000°002
% 66°86 SE'6TLS8T 000 §9°L06°C §9°L06°C 00°£29°88¢ 00°000°00T
% 68°SL 99°€9002¢2- 00°089- Y€°S65°0L €9 TYY'ET- 00°6£6'682 00°6L6°68¢
% VT'18 L6°TT9°T¥8 00°089 €0°606°€6T €S'6LY'TT 00°'TOZLE0T 00°T0TLE0T
% L0°08 €9°S£9'790°T- 000 LEYOSYIT 0T'296- 00°08TLZET 00°08TLZET
% €8°L9 05°8¢8°cee I8°EVET- 89°ST0‘9ST- 08" T Thb- 00°88TZ6%- 00°€TEL8E-
% CET8 T9vrb6¥T e T8 EVET LSYTETUL 6v°€L8°0Y 00'€0T€L8'E 00'82289LE
% 8T €8 TT'9T9'ST8'Z- 000 68'86259S T€'89S- 00°ST6°08€'E 00'ST608€'E
% CEETIT  EV'ISE'906 v'SSLT- S8'€TE60T 0L'TL6°6LE- 00°€8L'66L- 00°6SS‘E
% CE98 ¥9°0€9'ST8'E T'SSLT v6°91°209 0L°LTT'S8E 00°€€S‘0Ty'y 00'T6TLI9'E
% SE08 TT'6L7°606°C- 000 6L°0LYTTL 009¥T‘S 00°0S.°029°€ 00'0S.029°
Suluieway (ajqesoneyun) saouesqunouz  AuARdy Aanoy 193png |e30L 393png |e30L
Juad3dd a|qesoney |easi4 pouad uaun) leuiduo
duelep

1202/0£/60 :Bulpu3 pouad zz0z-120¢ :[eds!d 104
Atewwng dnouo

1oday 198png

VD ‘ PLISIQ SIVIAISS Ajunwiwo) elquie)

asuadx3
VLIV 44M - OF :pung

asuadx3y
anuanly
SNOILVYY3IdO 4M - 6€ :pung

Isuadx3y
anuansy
ANNd Y3ILYMILSYM - TT :pung

asuadx3
ELIEVEN]
AaNN4d Y31VM - TT :pund

adA] Junoooy




T 40 ¢ 3bed

WY 6S:%Z:0T 120Z/5/11T

79°S€8S0ET vz 6eLL'S- 98'S66°0C 8L°T9L LY 00°6T9°062°T- 00°SLL'€6T-
SE'6TL'S8T 000 S9°L06°C- S9°L06°C- 00°£79°88¢- 00000002~
99'€90°0¢¢- 00°089- YE'S650L €9 TV 'EC- 00'6L6'68¢ 00'6L6'68¢
05°'878°€EE 8EVET- 89°ST0'9ST- 08" TYv Thv- 00'88T'Z6V- 00°€TE‘L8E-
€Y' TSE906 Tv'SSLT- S8°€TE60T 0L'TL6'6LE- 00°€8L66L- 00'6SS’€E
(s1qea0nejun) saoueaqunduz  Ajandy Ainndy 398png |e10L 123png |eloL
s|qesoney 1easi4 pouad ua.un) leuisuo
aduelep

Alewwng pung

T202/0€/60 :8uipu3 polad 2Z02Z-1Z0T :|edsid 104

:(1>yaq) snjding Joday
IVLIdVO 34M - OF
SNOILVY3dO 494M - 6€
ANNd Y3LVMILSVM - T
ANN4 Y3LVM -TT

pung

Hoday 198png



7 40 1 3bed

WY 6Z2:0Z:0T 120Z/S/1T

% vL'TZT  T1°L00°TL6 Y'SEV'E- YS'TT0'LLT 86°0CE ‘901~ 00°TEV'86L- 00°8€ES‘E6 :(aoy2q) snjdang 1oday

%6686  SE'6TLSST 000 §9°£06C S9°£06C 00°£29'88¢ 00°000°00¢ :|e30L TV1IdVI 44M - OF :pung

% 6686 SE'6TLS8T 000 §9°£06°C S9°L06°C 00°£29'88¢ 00°000°00T asuadx3
TVLIdYI 44M - OF :puny

%68'SL  99°€9002Z- 00°089- v€'S65°0L €9' TV ET- 00°6£6'68¢ 00°6£6'68¢ :(udyaq) snjdans SNOILYYIJO J¥M - 6€ :pund

%vTT8  L6'TI9'CY8 00°089 €0'606'€6T €5°6LY°TT 00'T0Z‘LEOT 00°'T0Z'LE0T asuadx3

% L0°08 €9°549790°T- 000 LEYOSVIT 0T°296- 00°08T'LZET 00°08TLTET SNUdAY

SNOILYY3dO J4M - 6€ :pung

% TEETT  EV'ISE906 v'SSLT- S8°€7€'60T 0L'TL6'6LE- 00°€8L°66L- 00°65S°€E :(udyaq) snjdans NN YILVYM - TT :pung

%CE98  ¥9°0€9'ST8’E Tr'SSLT ¥6°9%1°209 0L'LTIT'S8E 00°€ES'0CY' v 00°T6T'LI9E asuadx3

%S€E08  TT6LT'606°C 000 6L0LY'TTL 00°9¥T'S 00°0S£°029°€ 00°0S£°029°€ ELIVEVEN]
ANN4 Y3LVM - TT :pung

Suiuteway (ajqesoneyun) sasueaqunouy  AjAndy Aingoy 193png |e10L 193png |e10L adAj Junody

pUCLICF] a|qesoneq |easiq pouad ua.un) leuiduo

duelep

1202/0£/60 :6ulpu3 pouad 2z0zZ-120T :|eds!d lod
Adewwng dnoio

Joday 193png

vD / 10113SIg S92IAISS AJlunwiwo) elquie)




7 40 7 3bed WY 62:02:0T 1202/S/1T
TT°L00°2L6 SEY'E- ¥STIO0LLT 86°02€'901- 00°TEY'86L- 00°8€5'€6 ‘(312y2q) snjding Joday
SE'6TLS8T 000 §9°L06°C- §9°L06°C- 00°£29'88¢2- 00°000°002- IVLIdVI 44M - OF
99°€90°0TT- 00°089- ¥€°565°0L €9' T cT- 00°6L668C 00'6.6°68C SNOILVY3dO J4M - 6€
€Y' TSE'906 Tv'SSLT- G8°€ZE'60T 0L'TL6'6LE 00°€8L66L- 00'65S°€E ANN4 Y3LVM - TT
(s1qe10ARIUN) soueiqunouy  AjAnoy Aingoy 193png |ej0L 193png |e10L pung
3]qesoneq 1easiy pouad ua.un) leuiduQ
ddueuep

Atewwing pung

1202/0€/60 :3ulpu3 poliad 2zZ0Z-120Z :|edsld 104

Moday 128png



7 40 1 abed

WY 6€:€Z:0T 120T/S/T1

% €8°L9 05°8¢8°€EE 78'EVEC- 89°ST09ST- 08Tt Thb- 00881261~ 00°€TE‘L8¢E-
% €8°L9 05°828°ceE 8°EvET- 89°ST0‘9ST- 08" T Thb- 00°88T°Z61- 00°€TEL8E-
% CE'T8 Tt '6vT'E I8EVET LSYTETTL 6v°€L8°0VY 00°€0T‘€L8'E 00'87T89LE
% 8T'€EB TT'9T9'S18C- 000 68'862'S9S T€'89S- 00°ST608€’E 00°ST6°08€'E
Suiuiewsay (ajqesonejun) sasuesqunouz  AjAndy Aingoy 198png |210L 198png |e10L
JuI3d d|qeoneq |easiqy pouad uaun)

ddueuep

1202/0£/60 :6ulpu3 pouad zz0Z-120¢ :|easid 104

Aewwwing dnouog
1oday 198png

:(1oyaq) snjdins poday
:(3yoq) snidins ANNA YILVMILSYM - ZT :pung

asuadx3
anuaAly
ANN4 Y3LYMILSYM - 2T :pung

adA] junosoy

VD ‘ 1PISIg SS2IAISS Ajlunwiwo) elquie)




7 40 7 3bed

WY 6€:€2:0T 1202/5/11

0S°828°€ee I8 EVET- 89°ST09ST- 08" Tvv Thb- 00°88T°Z6V- 00°€TE‘L8E-
0s'878'¢cee 78 EVET- 89°ST09ST- 08" THv Tvy- 00°88TZ6%- 00°€TEL8E-
(a1qes0nE3UN) saduesqunouy  AyARdy Aiagoy 398png |g10L 193png |elo0)
a|qeJoneq |easi4 pouad uaun) leuisuQ
duenep

Atewwng pung

1202/0€/60 :3ulpu3l poliad ZzZ0Z-120Z :|eds!d 104

:(3dyaq) snjdans Joday
ANN4 Y3LYM3ILSVM - TT

puny

uoday 198png



WATER FUND
WATER DEPARTMENT — 11
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CAPITAL IMPROVEMENT PROJECTS
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General Fund CIP (Revised 10/21/2021)

1
2 |General Fund Projects [ Ranking] FY Project Cost| 10-Yr Cost | Notes
3 |Administration Department Projects
4 | Tyler Incode 1 S 2,718 | S 76,050
s |Replace District Car 3 $ - $ 30,000
6
7 Subtotal| $ 2,718 | $ 106,050
8 | Facilities & Resources/PROS Projects
9 | F350 Truck - Replace 1999 F150 Truck 1 S - $ 40,000
10| Electric Vehicle Charging Station (Vets Hall) 1 S - S 22,272
11| Electric Vehicle Charging Station (East Village Parking Lot) 1 S - S 17,000
12| Skate Park Improvements 1 s 696 | $ -
13| Restroom Facilities @ Fiscalini Ranch Preserve 1 S 3335 | $ 20,000
14| Vets Hall Sewer Line 1 S - $ 40,000
15| Vets Hall Electrical Emergency (Generator & Equipment) 1 S - S 80,000
16| Re-Roof Entire Vets Hall Building & American Legion Kitchen Area 1 S - $ 55,000
17| Vets Hall Water Line 2 S - s 10,000
18| Vets Hall Kitchen Improvements (Replace cabinets, countertops, sinks) 3 S - S 20,000
19| Vets Hall Restroom Improvements (Replace particians, countertops, sinks & flooring) 3 S - $ 17,500
20 Subtotal| $ 4,031 | § 321,772
21| Fire Department Projects
22| Radio System Upgrade Phase 2 1 S - $ 40,729
23| Fire Department Station Security 2 S - S 80,000
24| Zoll X Series EKG 2 $ - $ 40,000
25| Extrication Tool 2 $ - S 60,000
26 | Utility Truck 2 $ - $ 50,000
27| Fuel Station Computer Replacement 3 $ - $ 14,000
28| Replace Fire Truck - Engine Type 1 3 S - $ 700,000 FY 2027
29| Purchase New Fire Truck - Engine Type 3 3 S - $ 400,000 FY 2022
30| Replace Water Tender 3 S - $ 250,000 FY 2024
31| Facility Training Center (Sea Train Container) 3 S - S 100,000
32| Fire Station Expansion 3 S - $ 3,000,000 Includes Admin Office
33 Subtotal| $ - $ 4,734,729
34 GRAND TOTAL| $§ 5,162,551
35 Priority 1 Total | $ 391,051

[36] Priority 2 Total | $ 240,000

[+7] Priority 3 Total | $ 4,531,500

E Priority 4 Total | $ -

39 $ z
40{Completed Projects | Ranking| FY Project Cost| 10-Yr Cost Actual Cost_| Notes




Water CIP (Revised 10/21/2021)

2 IRanklngI FY Project Cost | 10-Yr Cost_| Notes
3 |Water Distribution System Projects
4 |Pressure Zone 2 to Zone 7 transmission main replacement @ SR Creek pedestrian bridge 1 S - $ 215,527
s |Water Meter Replacements & Upgrades (phased) 1 $ - $ 1,050,000
6 | Piney Way erosion control inspection report and follow-up protection efforts for existing pipeline 1 $ = $ 10,000
7 |SS2 Electrical Panel Upgrade 1 S - S 15,000
8 |Subzone metering of distribution system 2 S - $ 150,000
9 | Cover for Sheltering of Equipment @ Plant (50%) 2 $ - S 15,000
10| Modular Office Building @ Plant 2 $ - $ 10,000
11| Replacement of problematic service lines within Leimert 3 S - $ 130,000
12| Water Master Plan Amendment (revised fire flow modeling/tank sizing check) 3 $ - $ 35,000
Inspection & spot repair to water transmission main under S. Parks wetlands area; or lining of transmission
13| main plus study & predesign 4 $ = $ 80,000
14| Pine Knolls - Iva Court zone 1 pipeline expansion 4 $ 165,000
15 Subtotal| $ - $ 1,875,527
16| Tank & Booster Pump Station Projects
17| SCADA System - Phased Upgrades (Adding historian, reporting, etc) 1 S - $ 250,000
18| Stuart Street Tank Rehabilitation 1 S - $ 458,000
19| Electrical transfer switch and conduit to well $5-3 2 S - S 25,000
20|Rodeo Grounds Pump Station Replacement (aka Zone 2 Booster pump station) 3 S - $ 1,016,000
21 Subtotal| $ - $ 1,749,000
22| Vehicles and Trailer-M d Equip
23| Replacement 2005 F-150 Truck with F-250 (for towing Ditch Witch) l 1 | S - I $ 35,000 I
24 Subtotal| $ - [$ 35,000]
25 | Water conservation
26| Database for water conservation program/tracking with parcel links & APN file conversion 1 S - S 10,000
27 Subtotal| $ S $ 10,000
29 GRAND TOTAL] $ 3,669,527 |
| 31] Priority 1 Total| $ 2,043,527
32 Priority 2 Total| $ 200,000
B Priority 3 Total| $ 1,181,000
34 Priority 4 Total| $ 245,000
36| Completed Projects RankingLFY Project Cost | 10-Yr Cost | Actual Cost l Notes
Ed
| 38]
L33}
| 40
- WREF CIP (Revised 10/21/2021)
44 Ranking] FY Project Cost | 10 yr Cost Notes
45| Permitting & Planning
46| Urban Water Management Plan - CDP Portion 1 S - S 20,463
47| Groundwater modeling/piezometer installation/monitoring 1 S - $ 75,758
48| EIR consulting (follow up agency discussions to support the WRF's Regular CDP) 1 S - S 28,609
49|Section 7 ESA consulting, annual AMP report, & AMP update 1 S - $ 100,000
50 Subtotal | $ - $ 128,609
s1| Interim, short-term SWF Modifications
52| Brine Tank Secondary Containment, Grading, Rock | 1 S - S 20,000
53 \ Subtotal | $ - $ 20,000
s4| Advanced Water Treatment Plant
ss|Miscelaneous instrumentation / monitoring upgrades | 2 S - $ 10,000
s6 Subtotal| $ - $ 10,000
s7| Long-Term Improvement Modifications
Consutling assistance for coordination with Army Corps on WRDA grant (meetings, redefine work plan, &
ss |update scope of work) 1 $ - $ 40,000
Future permanent mods at WRF for trailer fill station [transfer tanks, piping, & spill contrainment/loading
so|pad] (1,2) 2 $ - |'$ 200,000
60| AWTP pull-barn style covers for outdoor equipment & control panels (1,2) 2 S - $ 50,000
61|Sems, Hach WIMS, or custom programmer for logging/reporting software and tablets 3 S - S 25,000
62| Installation of remote sensing instrumentation at SS creek (needs ROE agreement with State Parks) 3 S - S 10,000
63 [SOTdr ATTdy SYSTETT (L, Z] 3 S = S 375,000
64 Subtotal| $ - $ 700,000
66 GRAND TOTAL] $ 858,609 |
| 68| Priority 1 Total| $ 188,609
| 69 Priority 2 Total| $ 260,000
| 70} Priority 3 Total| $ 410,000
7 Priority 4 Total| -
73|Completed Projects Rankingl FY Project Cost | Actual Cost | Actual Cost I Notes
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1 |Wastewater CIP (Revised 10/21/2021)
2 |Wastewater Projects [ Ranking| FY Project Cost | 10-YrCost | Notes
3 | Treatment Plant Projects in SST (All SST Cost Estimates Current as of 6/2/2020)
4 |Investment Grade Audit (30% Design for all ECMs) SST $ - $ 688,404
Electrical Upgrades (ECM 7) - Conduits between PG&E transformer and service witchboard,
switchboard, connections to existing switchboard, connections to generator)
5 SST |$ 3 $ 337,963
Secondary Water System (3W) Improvements (ECM 10) - Submersible pumps,
6 |hydrpneumatic tank, demo, electrical/I&C SST S - $ 218,985
Sewer Lift Stations (ECM 12) - Lift Station B1, Lift Station B4, Lift Station 4: Electrical/I&C
7 SST | $ - $ 2,739,235
Influent Lift Station Modifications (ECM 2) - Bypassing; VFDs; Equipment & Material Demo;
Pumps, guiderails, valves, and piping installation; upper concrete wet well deck & hatches
8 | (installation); electrical/I&C; new concrete and repair coatings SST S - S 1,025,772
Modified Ludzak-Ettinger Process Upgrade (ECM 3) - MLE conversion based on Carollo 2015
9 |Study minus VFD costs; header repair SST S - $ 1,012,326
Influent Flow Equalization (ECM 1) - New or refurbished EQ tanks based on Carollo 10%
10| design SST 3 - S 922,043
Effluent Pump Station Improvements (ECM 11) - Demo; surge tank replacement;
instrumentation; replace air release valves; pipeline cleaning and flushing; electrical/I&C
1 SST S - S 374,580
RAS and WAS Pumping Improvements (ECM 5) - RAS pumping system; WAS pumping
system; scum pumps replacement; skimming troughs replacement; electrical/I&C
12 SST $ - S 733,792
13| SCADA System (ECM 9) - New SCADA system based on Carolla 10% Design SST $ - $ 455,259
14| Backup Power (ECM 8) - 365 kW NG Generator; Demo; Propane backup SST | $ - $ 479,327
15| Blower System Improvements (ECM 4) - Replace 2 blowers; duct replacement SST $ - $ 457,179
Sludge Thickening (ECM 6) - Rehabilitate rotary drum thickener and screw press; new
transfer pumps; stabilization tanks; aeration system and control valve; demo of clarifiers;
16 |rolloff area with roof; electrical/I&C SST | $ - S 971,987
17 Subtotal| $ - | $ 10,416,852
18| Treatment Plant Projects Not in SST
19]|Security Improvements 1 S - S 15,000
20| Replace Tractor 1 $ = $ 40,000
21|Replace Van - Transport of Sewer Video Camera System 1 $ = $ 55,000
22|Replace F150 1 $ - S 30,000
23| Walkway Grating on Digester Tanks $ = $ 20,000
24| Clarifier Improvements
25| Eastern clarifier - Replace chain drive 1 $ - $ 40,000
26| Eastern clarifier - Replace drive unit's metalic hubs with non-corrosive hubs 1 $ - $ 35,000
27|  Eastern clarifier - Replace clarifier chain, wear shoes, skid plates, & sprockets 2 $ - S 40,000
28]  Western clarifier - Replace clarifier chain, wear shoes, skid plates, & sprockets 2 $ # $ 40,000
29]Cover for Sheltering of Equipment @ Plant ( 50%) 2 $ - $ 15,000
30 Subtotal| $ - $ 330,000
31| Collection System Projects
32 Lift Station A (Nottingham & Leighton/Park Hill)
33| New Submersible Pumps, MCC, Bypass Piping, Control Panel at Grade Elevation | 1 I $ = | $ 490,000 |
34| Lift Station A-1 (Sherwood & Harvey/Marine Terrace)
35| New Submersible Pumps, Bypass Piping [ 1 s - I3 265,000 |
36| Lift Station B - (SR Creek/Behind Park Hill)
37] New Control Panel, Generator, Wet Well, Submersible Pumps, and Valve Vault ] 3 [ $ - —I $ 435,000 I
38| Lift Station B-2 (Wood Dr./E. Lodge Hill)
39] New Control Panel at Grade Elevation [ 1 3 - s 425,000 |
40] Lift Station B-3 (Green St./W. Lodge Hill)
41| New Control Panel 1 $ - $ 250,000
42| New Submersible Pumps, MCC, Bypass Piping 3 S 5,062 | $ 250,000
43| Collection System Assessment software (E.g, t4 Spatial or other) 3 S - S 10,000
44 Subtotal| $ 5062 | $ 2,125,000
46 GRAND TOTAL| $ 12,871,852 |
| 48] Priority 1 Total | $ 1,665,000
| 49] Priority 2 Total | $ 95,000
50| Priority 3 Total | $ 695,000
51 Priority 4 Total | -
52 SST Total $ 10,416,852 | $
s54|Completed Projects | Ranking| FY Project Cost [  10-Yr Cost | Actual Cost | Notes




